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BBEJEHHUE

B nacrosimiee BpeMsi OCHOBHOM TEHJICHIIMEH B OOJACTH TapaHTUN Ka4deCTBA BBICIIETO U
cpenHero oOpa3oBaHMsI CTAHOBHUTCS MEPEHOC IEHTPa THXKECTH ¢ MPOLEAYp BHEIIHEr0 KOHTPOIsS
kauecTBa AestenbHocTd OY Ha 0a3e HAIMOHAIBHBIX CHCTEM aTTECTAllMM U aKKpEIUTAINH B
CTOPOHY BHYTpEHHEH caMooIieHKH (camooOcienoBanusi) OY Ha OCHOBE T€X WJIM MHBIX MoOjeen
yIOpaBlIeHUsI KauecTBOM. JT0 o0ecreyrBaeT NEPEeHOC OTBETCTBEHHOCTH 3a Ka4eCTBO M OILICHKY
KauecTBa B yueOHoe 3aBeneHue. «CTaHnaptsl U JIMPEKTUBHI AJis TapaHTUHU KadecTBa Briciiero
oOpazoBanusi B EBpomelickom peruone» [1], paspaborannsie ENQA nexmapupyroT, 4To
caM0O0OCIIeZIOBAaHNE WM CaMOOIICHKAa YYEeOHBIX 3aBEICHUH — 3TO OTMIpaBHAs TOYKA IS
3¢ dexTuBHON TrapaHTHM KadecTBa. OueHb BaXKHO, 4YTOOBI yd4eOHBIE 3aBeAcHHS OOJamaIn
cpencTtBaMu cbOopa U aHanuza MHGOPMAIMU O COOCTBEHHOW nesTenbHOCTH. [lpu oTcyTcTBUU
TAHHBIX CPEJCTB yueOHbIE 3aBelIeHUs] HE OyIyT 3HATh, YTO B MX CHUCTEME pabOTaeT XOpoIlo, a
9TO TpeOyeT BHUMAaHUs, TAK)KE HEe OYIyT U3BECTHBI PE3yJIbTaThl HOBOBBEICHHIA.

Taxkum o0pazom, 3¢ddexTuBHAs cucTeMa MOHUTOPHHTa KadecTtBa obOpazoBaHus B OV,
OCHOBaHHasi Ha caMmoolleHKe [2], cama mo cebe oOecmeunBaeT OOBEKTUBHYIO OIIEHKY U
noBepue K AesaTenbHOCTH OY M NPHUBOIUT K CYIIECTBEHHOW 3KOHOMHHM MaTepUaIbHBIX U
BPEMCHHBIX PECYPCOB, BBIICIIIEMBIX Ha TMPOBEICHUEC BHENIHEH OdKCIEpTH3bl. Pe3ynbTaTsl
CaMOOIIEHKY CTAHOBSATCS C OJTHOM CTOPOHBI MEXaHH3MOM ITOCTOSIHHOTO BHYTPEHHETO YITydIICHUS
CK, a ¢ gpyroii — MOTYT TPEACTABIATHCS BHEIIHUM IPOBEPSIONIMM JJII WX BBIOOPOYHOU
MPOBEPKHU.

[Mon camoouenxoii monumaercst BcectopoHHee obOciemoBanue OY, UTOroM KOTOPOTO
SIBIISIETCS TIIATEIILHO 00CYKIIEHHOE TICPCOHAIOM MHEHUE WM CYXKICHHE O Pe3yJIbTATHBHOCTH U
s¢dexTruBHOCTH OpraHu3anuu [3] 1 ypoBHE pa3BUTHUS, OPraHU30BAaHHOCTH, YIOPSAIOYECHHOCTH U
copepuieHcTBa mpoueccoB OY. CamooreHka OOBIYHO MPOBOAMTCA MPH HEMOCPEACTBEHHOM
y4aCcTUU PYKOBOJICTBA yU€OHOTO 3aBEICHUS.

Lens camoorieHkH 3aKiarovyaeTcst B mpeaoctapiennd OY pekoMeHaaui, OCHOBAaHHBIX Ha
dakTax ¥ JaHHBIX, Kacalouuxcs oOJacTel NPUMEHEHHs] PEecypcoB MJsl YIy4IIeHHs €ro
nestenbHOCTH. CaMOOIIEeHKa MOJKET HCIONIb30BaThCs YUYEOHBIM 3aBEJACHHEM ISl CpaBHEHUS
CBOCH IEATENbHOCTH C JYUYIIMMH B OMNpEAENeHHOM Kiacce AocTvxkeHusMu Apyrux OY wim
MOKA3aTeJSIMH MHUPOBOTO YPOBHS B JIAaHHOW 0OJAcTH (TEXHOJIOTHS OCHUYMApKWHTA), a TaKKe
MOKET OBITh MOJIE3HONM NpPHU CpPaBHEHUH C TOCTAaBICHHBIMU paHEE LEISIMU MpPHU MOBTOPHBIX
OIIEHKaX CTETICHH JOCTHKEHUS ITUX LIeTeH.

Takum oOpa3om, caMOOIIeHKa B IPUHIIUIIE OTBEYAST HA CIIEAYIONINE BOIIPOCH:

e Yro MBI femaem?



e HackoibKO XOpOIIO MBI 3TO jieiaeM?

e Uto MBI MOIJIH OBI JieNaTh JTy4qiie?

e Kaxk Mbl Moriu OBl JienaTh 3TO Jiydiie?

IlepBeiM BompocoM mnpu MpoBefeHHH camooleHkn OVY sgBisercs BbIOOp MeTona
CaMOOILIEHKH, B OCHOBE KOTOPOTO JIGKHT BbIOpaHHas Mojesb. DakTHUeCKH METO/ CaMOOLIEHKU
MpeACTaBIsIET cOO0M MepeyeHb TpeOOBaHUM K ypOBHIO opraHu3aiuu mnpoieccoB OV, KoTtopsie
(GopMyIHMpYIOTCS B BUAE KPUTEPUEB U NMOAKPUTEPUEB MoAear. MaciTal u cTeneHb CaMOOLEHKU
HEOOXOMMO IIJIAaHMPOBATh, MCXOJs W3 ILeJe M NPUOPUTETOB pa3BUTUSA KOHKpeTHoro OVY.
MeToa CaMOOLIEHKH OIpeNeNseT CTeNeHb KOPPEKTHOCTH M TIyOMHBI CaMOOOCIEeI0BaHUS
nporeccoB OV, cTeneHb JOKyMEHTAIBHOW OOOCHOBAaHHOCTH BBIHOCHUMBIX CYXKICHHHA H, Kak
CJIEZICTBHE, YPOBEHb TPYAOEMKOCTH MPOBEICHHS CAMOOLICHKH.

B oOmiem ciaydae MeTO] CaMOOLICHKH JTOJIKEH YIOBJIETBOPSTH CIEIYIOIIUM OYEBHIHBIM
TpeOOBaHUM:

®  OBITh MPOCTHIM JJIsl TOHUMAHUS;

®  OBITh JIETKUM IIPHU UCIOJIb30BAHUMY;

e  OBICTPO OCYLIECTBIATHCS BHYTPEHHUMHU CPECTBAMU IIPU MUHHUMAJBHBIX 3aTpaTax
pecypcos;

e npumMeHAThes 11 oneHkH Beceil CK OV (B ciyuae KOMITJIEKCHOM OLIEHKH) UIIH €r0
YacTH, HalIpUMep, JJIs1 OLEHKH KOHKPETHOTO Mpoliecca WK MOoApa3/ieNeHHs;

e npuMeHAThCs K OV B 1eJIOM WK K HEKOTOPOH €ro 4acTu;

e OBITh peaTM3yEeMbIM KOMIIJIEKCHOHM I'PYNIION 3KCNIEPTOB WIM OAHUM COTPYIHHUKOM
OY mpu nojaep>KKe BBICILIETO PYKOBOJICTBA;

e (opMupoBaTh BXOJHBIE JaHHBIE JUIsI OOJee BCECTOPOHHEIO M YIIyOJIEHHOTO
nporecca camooueHku cymectByomeii CK ¥ moBbllleHHss YpoBHA 3(PQPEKTUBHOCTH €€
(YHKIIMOHUPOBAHUS;

® ompeAenATb W O0Jeryarb pPacCTAaHOBKY IPHOPUTETOB M BO3MOXKHOCTEH JUis
YIIyUIICHUS, UCXOS U3 UMEIOIINXCS PECYPCOB;

e cmocobctBoBarh pazButhio CK OY B HampaBieHWH BenyluX ydeOHBIX
3aBEJICHUI CTPAHBI M BBICIIUX MUPOBBIX JTOCTHKCHHIA.

B HacTOSIIMX METOIUYECKUX PEKOMEHIAIMIX B OCHOBY METOJIa CAMOOIIEHKH ITOJIOKEHBI
HOJIXO/1bl, UCTIOJIb3YEMbIE€ B MATPUYHOM U TaOJIMYHOM METOJax.

MarpuuHbIld METON:



® MpE/CTaBIsAeT COOOH COBOKYMHOCTh KBAJIMMETPHUYECKUX IIKan (B BHJE MAaTpPHUL)
«YpPOBHEH COBEpPUICHCTBA» 10 BCEM KPUTEPUSM MOJENIH, BBIPAKEHHBIX BepOaTbHO, OT
TIOJTHOCTBIO HEYIOBJIETBOPUTEIHLHOTO COCTOSHUS IO MTOJTHOTO COBEPIICHCTBA;

® I103BOJISIET MPOCTO M JIETKO MPOCIIECKUBATh TUHAMUKY pa3BUTHsI OY BO BpeMEHU ITyTeM
aHanu3a NpoQuiIs pe3ybTaTOB CAMOOLIEHKHY;

e o0ecreunBaeT BU3YaJbHbII aHAIN3 IMOJOKUTEIbHBIX CABUIOB B HACTOSIIMA MOMEHT
OTHOCHTEJIBHO IIPOIIJIONO COCTOSHUS.

TaOauyHBI METO:

® MPOBOAMTCS MyTEM 3ANOJHEHUS JUISl KaXIO0TO0 OLIEHMBAEMOI'O aCIeKTa JEsTEeIbHOCTH
WIN KpUTEpUS MOJIENIN TaOJIUIbI, B KOTOPOM JJaeTCsl OLICHKAa YPOBHS COBEPILIEHCTBA KPUTEPHUS,
CTETIEHU CUCTEMHOCTH U PaCPOCTPAHEHHOCTH MPUMEHAEMOT0 TI0X0/1a;

® B HTOH ke Tabnuue JUis KaXJ0ro KPUTEpUS MOJETH MOTYT yKa3blBaThCSl CHUIIbHBIC U
ciabble CTOPOHBI, MOTCHLUAIbHBIE BO3MOXKHOCTH M YIpo3bl M 00JAacTH Ui BO3MOXKHBIX
YIIy4YlLICHUH;

e j1aeT BO3MOXKHOCTh npoBecT SWOT-ananu3 aesrensHoctd OV 10 KpUTEpUIM MOJAETU
U CIIy’KUT OCHOBOM JJIsl COCTABJICHUS IUIaHA KOPPEKTUPYIOLIMX U MIPEIYNPEKAAIOMMUX ASHCTBUI.

B kauyecTtBe Mojenu, Ha OCHOBE KOTOpOM mpoBoauTcs camooleHka OY, B HacTOSIIMX
METOAMYECKMX PEKOMEHIAIUAX UCTIOIb3YeTCsl MOoeh COBEPIICHCTBOBAHUS JICTEILHOCTH By3a
(ccy3a) B 00acTi MEHEIPKMEHTA Ka4eCTBa.

B HacTosmeM JOKyMeHTE NpUBEACHO OnucaHue Mopaenu COBEpLICHCTBOBAHUSA
NeSITeIbHOCTH By3a (cCy3a) M ATAloOB MPOBEACHUS CaMOOLIEHKHM B COOTBETCTBHU C 3TOM

MOICIBIO.

1. MOJAEJIb COBEPIHIEHCTBOBAHUA JEATEJIBHOCTH BY3A (CCY3A)
B OBJIACTU MEHE/UKMEHTA KAYECTBA

Monenb coBepIIEHCTBOBaHUS AEATEIBHOCTH By3a [4, 5, 6, 7] (ccy3a), B IEPBYIO 04epeab,
npenHa3HaueHa s cruMmyiaupoBanus OVY Kk  nOpuMeHeHuio NpuHUMIOB Bceobuero
MeHnemxmenTa kadectBa (TQM) [8] m moucky moctostaHoro ynydmenus CK. ITox Mopaensio
COBEpIICHCTBOBAHUSA JIeATeNbHOCTH OY MOHMMaeTCs omnpeieNieHHasi COBOKYITHOCTh KPUTEPUEB U
COCTAaBJIAIOIMINX, XAPAKTCPUIYIOIHUX OCHOBHBIC KOMIIOHCHTBI ACATCIBHOCTHU oV ¢ HO3I/II_[I/II>'I
MEHE)KMEHTa KayecTBa, a TAaK)K€ OMNMCAHHE «YPOBHEM COBEPILIEHCTBa» (KBAaJIMMETPHUUYECKHX
HIKal B BHUJAE MAaTpPHI]) BCEX COCTABJSAIONIMX, KOTOPbIE B COBOKYIHOCTH OIPENESIOT BCe
nporeccsl OV, HampaBiIeHHbIE Ha JOCTHKEHHE TPEOyeMbIX pe3yJIbTaToOB MO KadyecTBy. Mozenb
COJIEP’KUT 9 KpUTEPUEB U 55 MOJKPUTEPUEB U COCTABIAIOLINX, IEPEUYEHb KOTOPHIX MPECTABIECH

B TaOmure 1.1.



Tabnuya 1.1

Kputepnii 1. JInaupyromas poJib pyKoBoACTBa

1.1

JlnuHoe yuactue pykoBoacTBa OV B (GOpMHUPOBAHUM U PA3BUTHH MUCCUH, BUACHUS, OCHOBHBIX
LICHHOCTEH, MOJIMTUKH, OCHOBHBIX II€JIel U 3a/1a4 B 00J1aCTH Ka4ecTBa

1.2 | JInurOE y4yacTue pyKoBOJCTBA B 00eCreYeHnH pa3paboTK, BHEIPEHUS U TIOCTOSTHHOTO
COBEPIIECHCTBOBaHMUS cucTeMbl kadecTBa (CK) OV

1.3 | JInuroe y4actue pykooactsa OY B paboTe ¢ BHEITHIMH 3aWHTEPECOBAHHBIMHA CTOPOHAMU
(moTpebuTensIMHu, MOCTABIUKAMHE, ITAPTHEPAMH, TIPEACTABUTEIISIMI OOIIECTBEHHOCTH | JIp.)

1.4 | JInunoe yuactue pykooactsa OY B obecriedueHrr 00paTHO CBSI3U C IEPCOHAIOM IS
YITydIIeHHs CBOEH JIesTeNIbHOCTH

1.5 | JInunoe y4yactue pykoojctea OY B MOATOTOBKE W OPTaHU3AIIUH IMPOBEICHUS TUIICH3UPOBAHUS,

aTTECTAINH, TOCYJAPCTBEHHON W OOIECTBEHHO-TTPO(PECCHOHATHLHON aKKpEAUTAIIH

Kpurepmuii 2. [losimTuka u crparerust

2.1 | Pa3paboTka 1 COBEPUICHCTBOBAHHME MOJUTUKH W CTPATETHH U CTETIEHb YYaCTHs B OTHUX
mpolieccax 3aMHTEPECOBAaHHBIX CTOPOH (CTyeHTOB, nepconana OV, morpedurenet,
MOCTABIIMKOB, HAPTHEPOB, IPEACTABUTEICH OOIECTBEHHOCTH U JIp.)

2.2 | MexaHu3Msbl cOopa 1 aHaIM3a Pa3HOCTOPOHHEH HH(POPMALUK O Pe3YIbTATUBHOCTH
s¢dexTuBHOCTH QyHKIMOHUpOoBaHUsL OV mpu (OPMHUPOBAHHUHM €T0 MOJIUTUKU U CTPATETHH

2.3 | MexaHu3Mbl IPOEKIINN BHEAPEHNUS OJUTHKH U CTPATETUH HAa BCE YPOBHM yIPABICHHUS,
CTPYKTYPHBIE MOIPA3JeNICHHS U KJItoUeBble mponeccsl OY

2.4 | MexanusMsl nHQOpMUpoBaHus nepcoHana OY U CTyAEHTOB O IPOBOAUMON HONUTHKE U

CTpaTeruu

Kputepnii 3. MeHeKMEHT epCcOHAIA

3.1 KaapoBas noimMtrka ¥ NPUHIMIBI YIIPABICHUS pa3BUTHEM NIEpCOHANIA

3.2 | MexaHu3MEI OIpe/IeNICHUs] KBATU(PUKAIIMOHHBIX TPEOOBAHUI K IEPCOHAITY, €r0 TOJITOTOBKE U
MTOBBIIICHAIO KBATU(UKAITIT

3.3 | MexaHU3MBI MOTUBAIIUH, BOBJICUCHHSI U TTOOIIPEHUSI IEPCOHAIIA 32 ACITCIBHOCTH 110
YIAYUIICHHUIO KadecTBa GyHKIIMOHNpoBaHus OY

3.4 | OGecnieueHrie 0OpaTHOM CBA3U M TUAIIOTA MEXY MTEPCOHAIOM, CTYJCHTaMH U PYKOBOACTBOM
oy

3.5 | IloBeimenne kauecTBa pabodelt cpespl, 00ecIieueHrne COMaIbHON 3aIUThI U TIOBBIIIICHUE

0JIar0COCTOSTHHS TIEpCcoHAIA

Kpurepmuii 4. Pecypcobl 1 napTHepbl

4.1 Ympasierrne GUHAHCOBBIMH pecypcaMu

4.2 | YopapieHue MaTepUalbHBIMU PECYPCaMU

4.3 | Yopasnenue 3(eKTHBHOCTBHIO TEXHOJOTHUH 00YUYCHHS U KOHTPOJISl 3HAHUIH

4.4 | YupasneHue HHGOPMAIIMOHHBIMHU pPECypCamMu

4.5 | B3auMmopeicTBIE C BHEITHUMH ITapTHEPAMH (paboToMaTe s IMH, IIKOJIAMH U JINIICSIMH, CPSITHUMH

CHelMaJIbHBIMU Y4eOHBIMU 3aBEJICHHUSIMH, IPYTUMH BY3aMH)

Kputepnii 5. MeHeZKMEHT POLECcCOB

5.1 | JlesATeJbHOCTH N0 pa3padoTKe, BHeApeHHIo H yayuymenno CK OY
5.1.1 | BaenpeHnue nporeccHoro noaxonaa
5.1.2 | YopaBienue noKyMeHTaIue
5.1.3 | YopapneHue 3anucsmu
5.1.4 | IInanupoBaHMe U OCTPOEHHUE OpraHU3alMOHHOM cTpyKTypbl CK, pactipenenenue
OTBETCTBEHHOCTHU U IIOJHOMOYHH
5.1.5 | llocTpoeHue, nogaepxaHue U pa3BUTUE CUCTEMbl U3BMEPEHUN U MOHUTOpPHHra npoueccoB OY
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5.1.6

[1nanupoBanue npoueccos OY

5.1.7 | Baytpennue ayauthsl (mpoBepkn) U camoolieHka OY U ero CTpyKTYPHBIX HOJIpa3aesiecHui
5.1.8 | IIpor1iecchl, CBA3aHHBIE C TOCTOSTHHBIM YJIyUIIEHUEM, KOPPEKTUPYIOIIHNE U MPeayIpexaatonie
NCHCTBUS
5.2 | OcHOBHBIE pPoLECCHl HAYYHO-00Pa30BaTeIbHOM 1eATeJIbHOCTH
5.2.1 | MapkeTHHTOBBIE HICCIIeIOBAaHMsI PhIHKA HAyYHBIX, 00pa30BaTeNLHBIX YCIYT U PBIHKA TPy
5.2.2 | [IpoexTupoBanue 1 pazpaboTka 00pa3oBaTEIBLHBIX IPOTPAMM
5.2.3 | JloBy30BcKas MOJATOTOBKA U MIPUEM CTYJEHTOB
5.2.4 | Peanu3amms OCHOBHBIX 00pa30BaTEIbHBIX MPOTPaMM
5.2.5 | BocniurarenpHas u BHey4eOHas paboTa ¢ 00ydyaeMbIMU
5.2.6 | IlpoekTupoBaHue U pealn3alus IporpamMmM JOTOJIHUTENBHOT0 00pa30BaHMs
5.2.7 | IogroroBKa KafpoB BHICIIEH KBaTHpUKALIH (aCIIHPAHTypa, TOKTopaHTypa) "'
5.2.8 | HayuHo-uccnenoBaTenbCcKas 1 MHHOBAIIMOHHASL IEATEIbHOCTD
5.3 | BecnomorareabHslie nmpoueccbl OY
5.3.1 | byxranTepcko-(hHHAHCOBOE 00ECIIEUCHHE HAyTHO-00pa30BaTEIHHOTO MpoTiecca
5.3.2 | KagpoBoe obecrnieuenne
5.3.3 | 3akynku ¥ B3aUMOJICHCTBHE C TIOCTABIIMKAMH MaTEPUATBHBIX PECYPCOB
5.3.4 | YnupasneHue 06pa3oBaTeIbHON cpeaoi
5.3.5 | U3narensckas AesiTENbHOCTh
5.3.6 | bubnuoreuHoe u nHPpOPMAIMOHHOE OOECIIEYeHNE
5.3.7 | Ynupasinenue nHPPaCTPYKTYPOH U MPOU3BOJICTBEHHON CpeIoit
5.3.8 | O6ecneuenne BXX /]
5.3.9 | CouunanbHas NOAAEPKKA CTYACHTOB U COTPYAHUKOB OY

Kputepnuii 6. Y10BJIeTBOPEHHOCTH NOTPEOUTEICH

6.1 | Y10B/J1eTBOPEHHOCTh CTYJA€HTOB H BbIIIYCKHHKOB
6.1.1 | Mexanusmsl cOopa 1 aHanu3a HHGpopMalMy 00 YAOBIETBOPEHHOCTH CTYJCHTOB U BBITYCKHHKOB
6.1.2 | YpoBeHb yJIOBIIETBOPEHHOCTH CTYACHTOB U BBIITYCKHUKOB
6.2 | YaoBaeTBOpeHHOCTHh padoToaareJieit
6.2.1 | MexaHu3msbl cOopa 1 aHanm3a nHGopMaI 00 YAOBIETBOPEHHOCTH padoTonaTenel
6.2.2 | YpoBeHb yIOBICTBOPEHHOCTH paboToAaTenel

Kpurepuii 7. Y 10BJ1€TBOPEHHOCTH NIEPCOHATIA

7.1

Mexanun3Mbl coopa 1 aHaian3a nHGOpMauH 00 YIOBICTBOPEHHOCTH TTEpCOHAa

7.2

YpoBeHb yIOBICTBOPEHHOCTHU IEpCOHAa

Kputepnii 8. Biusinne OY Ha 00mecTBo

8.1

Mexanu3mebl coopa nHGopmanuu o BiusiHuH OY Ha 00111ecTBO

8.2

Yposens BocnipusaTis OY o01iecTBOM

Kputepnii 9. PesyabTaTsl gesiteibHocTH OY

9.1 | Mexanu3msl cOopa 1 aHanmu3a HHQOPMAIMH 0 pe3yibTarax jaestenbHoctd OY
9.2 | ®uHaHCOBBIE pe3ybTaThl AeATenpHoCcTH OY
9.3 | Apyrue HeprHAHCOBEIC pe3yIbTaTHI AesiTenbHOCTH OY

! st ccysoB OTCYTCTBYeT




B ocHoBy Monenun mnonoxeHbl — benbruiicko-HuaepiaHickas MOJENb YIy4IIeHUs
KayecTBa BBICIIEr0 oOOpa3oBaHMs, OCHOBaHHas Ha wmojenu EBpomneiickoro ¢onaa 1o
MeHekMeHTy kadectBa (EFQM) [9], u monens koHkypca PocobpHamzopa u PocobpazoBanus
«Cuctempl oOecriedeHHs] KayecTBa IMOATOTOBKHU crienuaauctoB» [10], KOoToOpble MOTOTHEHBI
crangapramu u aupektuBamMu ENQA [1], TpeboBaHUsIMU U PEKOMEHIALUAMH CTaHAAPTOB CEPUU
ISO 9000:2000 (I'OCT P CO 9000-2001) [11, 12, 13].

JleBsiTh kpuTepreB Mojienu, Kak ¥ B MOJIENSIX, B3STHIX 32 OCHOBY, COOPMUPOBAHEI B JIBE
rpynnsl: Kputepuu rpymnnsl «Bo3moxkHocTn» n kputepuu rpynnsl «Pesynprate». Ilocnennue
OLICHHMBAIOTCSI 110 OOpAaTHOM CBSI3U, U NPEANPUHUMAIOTCS LIard, NPUBOJSIINE B PE3yJbTaTe K
HOBBIM JICHCTBUSM M yJIydlieHUs M. Takum 00pazoM, B KaXkI0M KpUTEPHUH peau3yeTcs IUKI J.
Hemunra (Plan—-Do—Check—Act) [8], T.e. mpoliecc MOCTOSHHOTO COBEpIICHCTBOBaHHUA. Bce
KPUTEpPUU pa30OMUTHl HA MOAKPUTEPUH M MX COCTABIIIONIUE, IepeueHb KOTOPBHIX (HhOpMUpOBaICS
Ha 0a3e MPOBEIEHHOTO aHalu3a MOJENEeH ynpaBlieHus B O0JAacTH MEHEIKMEHTa KadecTBa,
KJIFOUEBBIX HAIIPABJICHUH ACSITEIBHOCTA U MPOLIECCOB, BIMSIONIMX HA KAYECTBO MPEIOCTaBICHUS
o0pa3oBaTeNbHBIX YCIyr W 3ajad, CTOALIUX Iepen ydeOHbIMU 3aBeneHusMu PP B 1uiaHe
COBEPLICHCTBOBAHUS CUCTEM YIIPABJICHUS HA IPUHLUIIAX MEHEPKMEHTA KauecTBa.

1.1. Kpurepuu rpynnsi «Bo3moxxHOCTH»

B nmaHHOM pasznene NpHBEAEHO KpPAaTKOE ONMCAHUE COAEPKAHUS KPUTEPUEB TIPYIIIbI
«Bo3moxuoctn» Mogaenu. [lepedueHp NOgKpUTEPUEB U COCTABISIOIINX KPUTEPUEB MPEICTABICH
B Tabn. 4.1 1 HEe MPUBOAUTCS B JAHHOM pa3ede.

Kpumepuii 1 «/Tudupyrowan pons pykoeoocmea

Kpurepuit «JImgupyromas poiap pyKOBOACTBa» ITOKa3bIBACT, KAaK PYKOBOACTBO Ha
UCCJIEAYEMOM YpPOBHE OpraHU3allMM MPOSIBISAET JIMYHOE JUAEPCTBO B CBOEM IOBEICHHH, B
BOIIPOCAX KAa4yeCTBA M MPUHATUU pelieHuid. OCHOBHBIMHM €ro 3JIEMEHTaMU SIBJISIOTCA JUYHOE
ydyacTue pYyKOBOJCTBA B OINPEICIICHUM MMCCHH, BHUAEHHUA, NOIUTHUKM U crparerun OV,
oOecnieuenue paspabotrku u BHeapeHus CK u np. B 3aBucumoctu oT ypoBHS, Ha KOTOPOM
MIPOBOAMUTCSA CaMOOLIEHKA, «PYKOBOJICTBO» MOKHO PaccMaTpUBAaThCS KaK PEeKTOp (IUPEKTOp) U

HPOPEKTOPHI (3aM. JUPEKTOpa) U T. .

Kpumepuii 2 «Ilonumuka u cmpamezusn

Kputepuii «Ilomutuka u crparerus» Kacaercd Leleld M cTparerndeckux miaHoB OV,
UCTIONB3YEMBIX ISl peanu3anuu 3Tux ueneil. [lomuTuka 3aTparuBaeT pa3NUYHBIC ACTIEKTHI
nestenbHocTH OY. DTOT KpUTEpHil XapaKTepu3yeT, Kak ydeOHOe 3aBelCHHE peau3yeT CBOE

npeHa3HaYeHHEe TOCPEACTBOM YETKO c(HOpMyTUpOBAHHOM, HAIEJICHHOW Ha COOJIOJICHHE BCEX
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3aMHTEPECOBAHHBIX CTOPOH CTPAaTEeTuH, MOAJIEPKUBAEMOM COOTBETCTBYIOIIMMU TEXHUYECKOU
MOJIUTUKOM, MIIaHAMHU, LEJISIMH, 3a/Ja4aMH U TPOU3BOJCTBEHHBIMU IPOIIECCAMH.

Kpumepuii 3 «Meneodscmenm nepconana,

Kpurepuii «MeHEIKMEHT NEpPCOHANIa» KacaeTcsl KakK KOJMWYECTBEHHOIO, TaK M
Ka4eCTBEHHOI0 acCIleKTa yrpaBieHus: nepcoHasioM OVY. DTOT KpUTEpud XapaKTepHU3yeT, Kak
ydueOHOE 3aBeJicHHE YTMPaBISET MEPCOHATIOM, CIIOCOOCTBYET IOBBLIINICHUIO YPOBHS 3HAHMIA,
KBaJM(PHUKALUN U TIOJTHOMY PACKPBITUIO MOTEHLMAIa CBOUX COTPYAHUKOB HAa MHIUBUAYAILHOM,
PYNIOBOM U OpPraHU3allMOHHOM YpOBHSX, KaK OCYLIECTBISECT IUIAHMPOBAaHHE CBOEU
NESATENIbHOCTH B ATHX O0JIaCTAX B MHTEpecax MOJJEpKaHUS MOJUTUKU U cTpaTeruu, 3¢ dek-
TUBHOTO MPOTEKaHUS MPOIIECCOB.

Kpumepuii 4 «Pecypcol u napmuepor)

Oror KpuTepuil XxapakrtepuszyeT, kak OV IUIaHUpyeT OTHOLIEHHS C BHEIIHUMU
napTHEpaMH U YHpaBiseT BHYTPEHHUMHU pecypcaMH B LEISX MNOJAEpKAHUS TOJUTHKU U
CTpaTeruu, a Takke obecrnedeHus 3PGHEeKTUBHOCTH CBOUX MTPOIIECCOB.

Kpumepuit 5 «Meneoscmenm npoyeccoe»

OTOT KpuTepuil xapakrtepusyeT, kak OV mIaHupyeT, NPOEKTUPYET U COBEPILEHCTBYET
CBOM IPOLIECCHl M YIPAaBISET UMHU C LIEJbI0 pealu3alliy NOJUTHKU M CTpaTeruud U Hauboiee
MOJIHOTO YAOBJIETBOPEHUSI MOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH. OCHOBY KpHUTepus
coctaBisAloT nporeccel OV, BblIeneHHble B JOoKyMeHTe «lIpakTuueckue peKoMeHJaluu
(IpeIoKeHus) MO BBIOOPY TUIOBOM MOJETH CHUCTEMbI YIPaBICHHS KaueCTBOM OOpa30BaHUS
JUlsl By30B U ccy3oB». Ilpu 3tom B kputepun «MEHEIXKMEHT MPOLECCOB» BbIACIEHBl TPU
MOJIKPUTEPHUS:

5.1 ledarenbHOCTB 1O pa3paboTke, BHeApeHHto U yayuiienuto CK OY;

5.2 OcHOBHBIE TIPOIIECCHl HAYYHO-00pa30BaTEIbHOMN IEATEIIEHOCTH;

5.3 BenomorarenbsHblie iporiecch OVY.

Kaxnpiif U3 3THX MOAKpUTEPHEB Pa30OUT HA OINpeNeeHHOE KOJMYECTBO COCTABISIONIUX
(BHIOB JIESITENILHOCTH, MporieccoB) (cM. Tabnuiy 1.1), mpuyem olieHKa «ypOBHS COBEPILIEHCTBAY
Ka)XJI0M COCTABJISIOLIEN TPOU3BOIUTCS OTAEIIBHO.

Buner gesrenpHocTH B pamkax «OTBETCTBEHHOCTH PYKOBOACTBA (ZI€ATEIBHOCTH) IO
VOpaBIEHUIO KAauyecTBOM 00pa3oBaHUs», BbIIEICHHbIE B JokyMeHTe «lIpaktuueckue
peKoMeHaluu (TPeNIoKEeHNs) 0 BBIOOPY TUIIOBOM MOJENN CUCTEMbl yIPaBICHUS KauyeCTBOM
o0Opa3oBaHuUs A BY30B M CCY30B», OTPaXXCHBI B OINHMCAHUH «yPOBHEH COBEPIICHCTBA»
noJakputepueB kputepues 1 «JIugupyromas posib pykoBojacTBay, 2 «[lomutuka u crparerus» u
coctapisitonux noaxkpurepus 5.1 «JlesrenbHOCTh MO pa3pabOTKe, BHEAPEHUIO U YIyUIICHUIO
CK OVY». Takxke corimacHO BbIIIE YNOMSIHYTOMY JOKYMEHTY, «JleSsTenpHOCTh B pamKax
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IIPOLIECCOB MO W3MEPEHUIO aHAIM3Y M YJIYUIICHUIO» SIBJISETCS COCTaBHOM 4acTbI0 OCHOBHBIX U
BCIIOMOTATeNIbHBIX TMporeccoB OY M oTpakeHa B ONUCAHUM «YPOBHEH COBEPIICHCTBA»
COCTaBISIONIUX MoAKputTepus 5.1.
1.2. Kputepuu rpynnsl «Pe3yabrarbpy
OY MOXeT OLIEHUTh pe3ysIbTaThbl CBOSH JAESTEbHOCTH IO KPUTEPHSIM YIOBJIETBOPEHHOCTH CBOMX
noTpeduTeNel, yaoBIeTBOpeHHoCTH TiepcoHama OV, oOpaTHoW CBsi3U ¢ OOIIECTBOM B LIEJIOM U
pe3yJbTaTtaM CBOEH eSITeNbHOCTH ((PMHAHCOBBIM U HE(DHHAHCOBBIM).
[Ipu ¢popmupoBanuu KpUTEpUEB TPynmbl «Pe3ynbTaThl» HCIONIB30BAHBI CIETYIOIINE
TIPUHIIATIBL:
® TOJIKPUTEPHH TPYMIbl «Pe3ynbTaTe» JOIDKHBI OTpakaTh TPH OCHOBHBIX AacIeKTa:
COBEPILIEHCTBO MEXaHW3MOB cOOpa M aHaIM3a HH(POPMAIIUK OTHOCHUTEIEHO YIOBICTBOPEHHOCTH
noTpeduTeseH, mepcoHaia u o0IecTBa, CTENEHb yA0BIETBOPEHHOCTH MMOTPEOUTEINCH, TTIepCoHAaIa
u oOlmecTBa pa3NIUYHBIMU acnekTtamMu jAestensHocTd OY (HAa OCHOBAaHUM HMX PEATBHOTO
AQHKETHPOBAHUS) U KOCBEHHBIE CBUIETENIbCTBA YAOBICTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;
® CTEMeHb YJOBIETBOPEHHOCTH NOTpPEeOUTENeH, mepcoHana W oOOIIecTBa JIOJDKHA
OLICHUBAThCS OTHOCUTENIBHO BCEX acCHEeKTOB jesATeNbHOCTH OV, KOTOpble OIpenessioTcs
MOJIKPUTEPUSIMH W COCTaBIISIONIUMHU KPUTEPUEB TPYIIbl «Pe3yiabTatbl» W OTHOCATCS K
paccMaTpuBaeMoi TpyIie MmoTpeduTeneii. ITo MO3BOJISIET PEaTn30BaTh IS KaKI0TO KPUTEPH
muka J. [lemunra (PDCA) [8], T.e. mpoliecc MOCTOSIHHOTO COBEPIICHCTBOBAHUSI AESITEIbHOCTH
OV 1o BceM HanpaBlIEHUSIM;
® KOHKDETHBIC IIOKa3aTel M WHIUKATOPBI, OTHOCUTEIHLHO KOTOPBIX OIICHHBACTCS
CTENEHb YJOBIECTBOPEHHOCTU 3aWHTEPECOBAHHBIX CTOPOH, MOTYT OBITh JETaJM3UPOBAHBI C
yderoMm crieuuduku nesrenbHoctd OY.
Hcxons w3  3TUX NOPUHUUIOB, OMNPEIENICHbl  CIEAYIOUUE KPUTEPUH  TPYIIIBI
«Pe3ynbTaThl», X TOOKPUTEPUHU U COCTaBIIsIONIME (cM. Tabmuiy 1.1):
Kpumepuii 6 «Yooenemeopennocmos nompeoumerieii)
[MonkpuTepnu U MX COCTABIISIONIHE:
6.1 Y10BJ1eTBOPEHHOCTD CTYICHTOB M BBIIIyCKHUKOB
6.1.1 Mexanusmsbl cOopa u aHanu3za UHGOpMAIKU 00 YIOBIETBOPEHHOCTH CTYACHTOB U
BBIITY CKHHKOB.
6.1.2 YpoBeHb yA0BIETBOPEHHOCTH CTYJICHTOB U BBIITYCKHUKOB.
6.2. YaoBieTBopeHHOCTH padoToaarTesnei
6.2.1 Mexanu3mbl cbopa u aHanmuza wuHPOpMaNMK 00  YAOBIECTBOPEHHOCTH
paboTomarenei.

6.2.2 YpoBeHb yJOBJIETBOPEHHOCTH pabOTOIaTENEH.
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Kpumepuii 7. «Yooeénemeopennocms nepconana»

Ilonkpurepuu U UX COCTABIISAIOLINE:

7.1. Mexanu3mbl cOopa 1 aHaJIn3a HHPOPMALMU 00 y10BJIETBOPEHHOCTH NIEPCOHAA.

7.2. YpoBeHb yA0BIETBOPEHHOCTU NIEPCOHAIIA.

Kpumepuii 8. «Bauanue OY na oouecmeo»

Ilonkpurepuu u MX COCTABIISAIOLINE:

8.1. Mexanu3mbl cOopa uapopmaryu o BnussHuu OY Ha 00I1ecTBO.

8.2. YpoBenb Boctipustus OY o0I11ecTBOM.

Kpumepuii 9. «Pesynomamut deamensvnocmu OY)».

Ilonkpurepuu U UX COCTABIISAIOLINE:

9.1. Mexanu3mbl cOopa 1 aHaJIM3a UHPOPMALIMU O pe3yJibTaTax aesTensHocti OY.

9.2. ®uHaHCOBBIE PE3ybTAThI AeATeabHOCTH OY.

9.3. Jlpyrue HepuHAHCOBBIEC PE3yIbTAThI AeATeaIbHOCTH OY.

Ilonkpurepun M COCTaBISIOIIME KpPUTEpUEB TIpynnbl «Pe3ynbraTel» Tak K€ Kak MU
KpUTEpHUEB TPYIIbl «BO3MOXKHOCTH» OIIEHHBAIOTCS MO KBATMMETPUYECKUM ILKaJaM «ypOBHEH
COBEPULICHCTBAY.

1.3. KBasimMeTpn4yecKue MIKAJIbI KyPOBHEH COBEPIICHCTBA»

Ouenka «ypoBHs coepiieHcTBa» CK OY mo BceM MOAKPUTEPUSM U COCTABISIOIIUM
Mopaenun coBepiieHCTBOBaHUsL  AesaTeabHOCTH OV  MOXET OCYHIECTBIATHCS MNPUMEPHO
OJIMHAKOBO. B OCHOBY omucaHusl «ypOBHEH COBEPILEHCTBa» MOJKPUTEPUEB, COCTABIISIOLINX
(BHIOB AEATENBHOCTH, paboT) MOJIOKEHBI CIEAYIOMINE MECTh «U3MEPEHUI», COOTBETCTBYIOLINX
6a3oBbM npuHIIam TQM [8]:

1) CreneHb OpPHUEHTUPOBAHHOCTH Ha TMOTpeOHWTENed W Jpyrue 3auHTEPECOBAHHBIC
CTOPOHBI (OT MUHMMaJbHOIO yzaoBieTrBopeHus Tpedoanusm ['OC BIIO u no monmHoro yvera
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH).

2) CteneHb CUCTEMHOCTH NMPUMEHSIEMOTO MOAX0AA (OT KPATKOCPOUHBIX AMHU30INYECKUX
Mep K IUVIAHUPOBAHUIO JJOJITOBPEMEHHOM MOJIMTUKHU U CTPATETUH).

3) Crenenp pacnpoctpaHeHHocTd B OY mpuMeHseMOoro Mmoaxoja IO YPOBHSIM
YIPaBIEHUS, Pa3IM4YHBIM IOAPA3AEICHUAM U IIPOLIECCAM.

4) Crenenb BoBieueHHOCTH niepcoHana OY B COOTBETCTBYIOINE IPOLECCHI.

5) CreneHb JTOKyMEHTHPOBAHHOCTH TPOILEAYp MporeccoB (0T HehOpMaTbHOTO
UCIIOJIHEHUS K MOJIHOCTBIO JJOKYMEHTUPOBAHHBIM IIPOLIECCAM).

6) CreneHb OPMEHTHPOBAHHOCTH HA MPEAOTBpAIlEHUE HECOOTBETCTBUI U INOCTOSHHOE

yJIy4dllleHUE, a HE Ha UCIIPaBJI€HHE BO3HUKAIOIIUX MPOOIEM.

13



JInst OLIEHKU «YpPOBHEW COBEPIIEHCTBA» BCEX MOJKPUTEPUEB U COCTABJISIONINX C YYETOM
MIEPEUYHCIICHHBIX BBIIIE «U3MEPEHHID» pa3padOTaHbl ClIeUATbHBIC KBAIMMETPUUECKHE IIIKAIBI Ha
OCHOBE TEXHOJIOTUM OeHUMapKuHra, mpezactaBieHHbie B [Ipunoxenun 1. KBanumerpuueckue
MIKaIBl BepOaIbHO OMHCHIBAIOT MATH YMOPSJIOYCHHBIX «YPOBHEW COBEPIIEHCTBA» WU CTaIUN
Pa3BUTHS MOJKPUTEPUEB U COCTABISIOMIUX. DTO MO3BOJISET MEPEUTH OT KAaUYECTBEHHOU OIEHKH
COOTBETCTBYIOIINX MOJKPUTEPUEB (BUIOB AEATEIHLHOCTH, PaOOT) K UX KOJIMYECTBEHHOU OIICHKE,
COOTBETCTBYIOIIEH HOMEPY BBHIOPAHHOTO «YPOBHSI coBepieHCTBa» OoT 1 10 5 mo 10-tu GanbHOM
YHCIIOBOM IIKaJe.

Mogenb coBepiieHCTBOBaHMS AesTeNbHOCTH OY U KBATUMETPHUUECKUE IIKATIBI «ypPOBHEH

COBCPHICHCTBA» IMOJIOKCHBI B OCHOBY MCTOAMKH CAMOOIICHKHN OoV.

2. METOAUKA CAMOOLEHKH BY3A (CCY3A) HA OCHOBE MOJEJIN
COBEPHIEHCTBOBAHMUA AEATEJIBHOCTH

B ocuoBy w™meroauku camooueHku OV monoxkena Mojenb COBEPIICHCTBOBAHUS
nestenpHoct OV [4, 5, 6, 7]. B xauecTBe MeTOJla CAMOOILEHKH HCIIOJIb30BaHAa COBOKYIHOCTH
KBATMMETPUUECKHUX KA «YPOBHEU COBEPIICHCTBAY» MOJKPUTEPUEB U COCTaBIsAOmMUX Moaenu
(ITpunoxxenwue 1).

Hacrosimas MmeToauka caMOOIEHKH MOKET MPUMEHSTHCS:

® NP TPOBEJCHUU CAMOOIIEHKU JIEATEIbHOCTH YydeOHOro 3aBeleHUs 1Mo Momenu
COBEpUICHCTBOBAaHUA JeATenbHOCTH OV ¢  1enbl0 MOCTOSHHOTO  COBEPIICHCTBOBAHUS
BHYTPEHHUX TMIPOLIECCOB YIPABICHUS ¥ TMOBBIIICHUS KavyecTBa HAyYHO-0OpPa30BATEIBHOTO
npoiiecca;

® TIpU MMPOBEICHNH aTTECTALIMOHHOM KCIIEPTH3bI ¥ TOCYAAPCTBEHHOM akkpeauTarmu OY.

2.1 O6mme mMoJI0KeHU A

[Ipexxae yueM Ha4aTh CaMOOLIEHKY HYXHO:

® OIpeAeNuTh, KTO €l pyKOBOJIUT;

¢ OBITh YBEPEHHBIM, YTO PYKOBOISIINEC SBJISTIOTCS MPO(PECCHOHAIAMHA B ITOM JICIIE;

® OBITb YBEPEHHBIM, YTO CAMOOIICHKA IMPOBOAUTCS IO HEOOXOAUMBIM MPUYMHAM H B
HY>KHO€ BPEMS;ObITh YBEPEHHBIM, YTO CAMOOIIEHKA TMOJYYUT MOHMMaHue nepconana OV, u ee
pe3ynbTathl OyAyT UCTIONb30BaHbl A yiayuieHust CK;

® HCMOJIb30BaTh MPABUIBHYIO METOAUKY CAMOOLIEHKH, KOTOPO MOXKHO YTIPaBJISITh.

CamoolrieHKa MOKET TPOBOJAUTHLCA HAa pa3INYHbIX ypoBHAX OV

— OV B nenowm;

— MoApa3JeeHUs

— TmpoIecca;
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— paboueii rpymnisr;

— TMepcoHaIbHasl.

[Iponenypa camoouienku OV CTpoUTCS Ha CIAEAYIOMMUX OCHOBHBIX MPUHIIUIIAX:

J CaMOOIIEHKa MPOBOJUTCS PYKOBOJCTBOM W KOMIIETCHTHBIMHU CHEIHAIACTAMHU.
[Tpu He0OXOAMMOCTH MPHUBIIEKAIOTCS HE3aBUCHMBIE 3KCIIEPTHI, KOTOPHIE OI[EHUBAIOT TOTOBHOCTD
OV B COOTBETCTBUU C MPEIOKEHHBIMU KPUTEPUSIMHU M UX COCTABIISIOIINMHU;

o CHENHATHUCTBl U OKCIEPTHI TMOAOUPAIOTCS O HAIMPABICHHUSM JESTEIBHOCTH, K
KOTOPBIM UMEIOT OTHOIICHNE OLIEHUBAEMbIE UMH T'PYIIIBI TIOKA3aTeeH;

o Ha OCHOBaHUHM PEKOMEHIANWK 1O OIEHKE BBHICTABISIFOTCS OIEHKH IO KaKIOH
COCTaBJISIONIEH KaX0T0 KpuTepus o 10-tu 6anpHOM mikase;

o TaONMHUIBI OLEHOK, BBICTABICHHBIX pa3HBIMU JKCIEPTAMH, COTJIACYIOTCS B
mpoiiecce oO0CyXKIeHHUs Ha CEMUHApE, M Ha OCHOBE KOHCEHCYyca BhIpadaThIBaeTCs 001Ias Tabauia
COTJIACOBAaHHBIX OLIEHOK COCTaBISIOUINX KpUTepueB it faHHoro OV

o MOJTyYeHHAas COrjacoBaHHasl TaONMIIa OIIEHOK 00pabaThIBaeTCs C yUETOM BECOBBIX
KOA((UITUEHTOB COCTABIIAIOIINX U MOJAKPUTEPHEB;

o MOTYT OBITh pACCUMTaHbl YHCICHHBIE OIEHKM MHTErPajJbHOrO TOKa3aTels
crenenn coBepuieHctBa CK OV B pamkax Mojenu ¢ y4yeToM BECOBBIX KOd()(PHUIIMEHTOB
KpUTEpUEB. DTU OIECHKH SIBISIFOTCS YHUKAIBHBIME IS Kaxaoro OY. OHU MOTYT TMPUMEHSTHCS
JUI aHaJM3a JWHAMHUKH POCTa OPraHU3allMOHHON 3PEJOCTH JAaHHOTO Y4eOHOTO 3aBEACHHUS BO
BpPEMEHH;

o [0 pe3ynbTaTaM CaMOOLEHKH MOKET ObITh IOJTOTOBJICHO 3aKIIOYEHHE,
conepikamiee 0000mIeHHbIe aaHHbIe camMooleHKH OVY U KOHKpPETHbIE PEKOMEHAALUU T0
YIIYYIIEHUIO T€X WIM WHBIX TPOIECCOB. DTH JAHHBIC MOSICHSIIOT MOJNyYEeHHBIE Pe3yJIbTaThl U
MOTYT HCIIOJIb30BaThCS B XOJI€ TIOCIEAYIOMIEH paboThl 1Mo yirydnieHnto mporeccos B OY.

[Mocne mnpunsTHs pykoBoacTBOM OY NPUHIWMHAIGHOTO pEIICHUS O TPOBEICHUU
CaMOOIIEHKH HEO0OXOJIMMO MPOBECTH Ps TMOATOTOBUTEIBHBIX MEPONPUATUH U COOCTBEHHO
MEPOTPHUITHIA TTO CAMOOILICHKE.

2.2. [Ipoueaypa npoBeaeHusi CAMOOLEHKHU

1) ®opmuposanue pabdoueii zpynnvl 014 CAMOOUEHKU U NEPEUYHOE pachnpedenenue
obazannocmeil

Jlis OLEHKH «ypOBHEH COBEpIICHCTBA» KPUTEPHUEB W MX COCTABISAIONIMX, aHAIN3a
pe3ynbTaToB U (HOPMYITHPOBKU BBHIBOJIOB U PEKOMEHALIUN MO JalbHEHIIEMY yIIydIIEHUIO MOTYT
NPUBJICKAThCA  PYKOBOIMTENHM PA3IMYHBIX YpPOBHEH W moapasneneHuii OY, KOMIIETCHTHBIC
CIIEIIUATIUCTHI (PKCTEPTHI), pabOTalONIME B COOTBETCTBYIOIIMX IOAPA3IACICHHUIX, a TaKKe,

HpO(I)eCCOpCKO-HpCHOI[aBaTCHBCKI/Iﬁ COCTaB M BCIIOMOTAaTEIbHBIM nepcoHal. Yyactue B
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CaMOOLIEHKE pAa3IMYHBIX rpynn nepcoHasa OV  sBisercd NpeaNoOYTUTENbHBIM, T.K. 3TO
MO3BOJIIET YYECTh U CKOPPEKTUPOBATh MHEHUS PA3IMYHBIX CTOPOH U CYIIECTBEHHO IMOBBIIIAET
ypOBEHb 0OBEKTUBHOCTH CAMOOIICHKH, KOMMYHHUKAIIMH, BOBJICUEHHOCTH MEPCOHAa U J0BEPHs K
IIOJyYEHHBIM pPE3yJIbTaTaM.

B TO ’Xe BpemMs OCHOBHBIMH KpUTEPUSMH Tpu (POpPMHUPOBAHUHM pPabOUYEH TPYIIIBI,
y4acTBYIOUIEH B CaMOOIICHKE, SIBJISETCS KOMIIETEHTHOCTh WICHOB IPYMIbl B pacCCMAaTPUBAEMBIX
BONpocax (B OILIGHHBAEMBIX KPHUTEPUSX M HUX COCTaBISIONIMX) M HMX OCBEJOMIIEHHOCTH O
peansHOM NoJ0keHuu 1ed B OV 1o oneHnBaeMoii mpobieme.

[Ipu 3TOM pa3nuyHbIE KPUTEPUH U JJaXKE Pa3IMYHbIE COCTABJISIOIINE KPUTEPUEB MOTYT
OIICHUBATHCS PA3IMYHBIMU WieHaMH pabodeil rpynmbl. Kaxnaplii KpuUTepuid W Kaxzaas ero
COCTaBIISIIONIAS MOTYT OIICHMBAThCS HE3aBUCHMO HECKOJIBKHUMH OJKCIEPTaMH, IOCIE 4Yero
IPOBOAMTCA TPOLEAYypa COIVIACOBAHUS CaMOOLIEHKM IO JAaHHOMY KpPUTEpUIO WU
COCTAaBJISIOLIEH.

[Tocne dopmupoBanusi cocraBa pabodeil TpymIbl MO CAMOOIIEHKE HEOOXOIUMO YETKO
pacrpenenuTs 00SI3aHHOCTH YJIEHOB TPYMIBI — KTO, U KaKHe KPUTEPUU U UX COCTABISIOIINE
OyZer olleHUBaTh, Kak OyJIyT COTJIACOBBIBATHCS MHEHHMS PA3IUYHBIX IKCIIEPTOB, M KaK OyIyT
UCIIOJIb30BAaThCSl PE3yJIbTaThl CaMOOLIEHKH. B mporecce 3Toil pabOTbl MOXKET MOSBUTHCS
HEOOXOJMMOCTh B W3MEHEHMU WM YBEIMYEHHUU cocTaBa pabodeil rpymnmbl. Eciu Heckoibko
9KCIIEPTOB OLICHUBAIOT OJAMH KPUTEPUN WIIK OJIHY COCTABIISAIONIYIO0 HE3aBUCUMO, TO BBIOOpP ATHX
9KCIIEPTOB  JIOJDKEH TPOM3BOAMTHCA C OCO0OM  TIIATENBHOCTHIO, YTOOBI 00ECHEedHTh
penpe3eHTaTUBHOCTh BBHIOOPKM MHEHHMH M HauOojee IIMPOKUN B3IJISA HAa paccMaTpHUBAEMBbIH
Bompoc B pamkax Bcero OY. YacTo BecbMa OrpaHUYe€HHOE YUCIIO COTpyaHHKOB OV (Hampumep,
PEKTOp (IMPEKTOP), MPOPEKTOP (3aM. TUPEKTOpa), PYKOBOJMUTEIN TOAPA3/ICICHU) 3HAKOMO C
HEKOTOPBIMU aCTEeKTaMH TMPOBOJUMOTO OMNpOCa, MOITOMY OCHOBHAs pOJb B MPOBOAUMON
CaMOOLIEHKE JIOXKHUTCSI Ha TUX COTPYIHUKOB.

2) Hucmpyxkmaoic pabdoueit Zpynnovt no camooyeHKe

B mpouecce crenuanbHOro HMHCTPYKTHUBHOTO —COBEIIaHWs pabouyedl Tpymmsl Mo
CaMOOIIeHKE HEOOX0UMO:

— JIOBECTH JI0 CBEJICHUS YJICHOB IPYIIIBI IENH U 33]]a41 TPOBOAUMON CaMOOIICHKH;

— YTOYHHUTH O0S3aHHOCTH YJICHOB IPYIIBI — KTO, M KAKW€ KPUTEPUU U UX COCTABJISIOIINE
OyJeT OlleHUBATh;

— 00BACHUTH WiieHaM pabouell TpymIbl MPaBHIia 3a0JHEHUS UCXOJHBIX OMPOCHBIX (hopM

(KBATMMETPUUECKHX IIKAN);

16



— ONpeNeNuTh NPOIEIYphl KOMMYHHUKAIIMM MEXIy UICHaMH pabodeld Tpymmbsl U
COIVIaCOBAaHMS MHEHMH pa3IUYHBIX O3KCIEPTOB IO OJHUM M TEM K€ KpUTEpUSIM U
COCTaBJISIOLIUM;

— OTIPENeNNTh, KEM U KaK OYIyT HCIIOJIb30BaThCS PE3YIIbTAThl CAMOOIICHKH.

PexkomMeHnayercsi Takke COCTaBUTH IJIaH-Tpa@UK MPOBENECHUS CAMOOIICHKH C YKa3aHHEM
OCHOBHBIX ITaIoB, CPOKOB UX MPOBEICHUS U OTBETCTBEHHBIX JIUII.

3) Iloozomoexa u paccwvliika UCXO00OHBIX ORPOCHBIX (hOpM

PasMHOXaeTcs HE0OX0AMMOE YHCIIO HCXOJHBIX ONMPOCHBIX (POpM, TIOCTPOCHHBIX Ha 0ase
KBAJIMMETPUYECKUX ILIKAJl «ypPOBHEW COBEPLICHCTBA» MOJKPUTEPHUEB U COCTABIAIOIMNX Mozenu
(ITpunoxenwue 1), KOTOpbIE pacchUIAIOTCS SKCIIEPTaM, YUaCTBYIOLIUM B CAMOOIICHKE.

4) Ilpouedypa camoouenku u npaguia 3an0JIHEHUA UCXOOHBIX ORPOCHBIX (hOpM

Jlia oueHku «ypoBHs coBepuieHcTBa» CK 1o BCeM NOIKPUTEPUSM M COCTaBIISIFOIIMM
MOJIENIN C YYETOM «H3MEPEHUI», MEePeUnCcICHHBIX B pasznene 1.3 pa3paboTaHbl crieruaibHbIC
KBAJIMMETPUYECKUE IIKAIBI, KOTOPbIE BepOAIbHO OMHCHIBAIOT MSTh YHOPSAOYEHHBIX «yPOBHEH
COBEpIICHCTBA» WIIM CTaJUd pa3BUTHUS TMOJKPUTEPHEB W HMX COCTABISAIONIMX. OTHUM MATH
«YypOBHSIM COBEPIICHCTBa» MOCTaBJieHa B cooTBeTcTBUE 10-TH OanmpHas yncioBas mkana (ot 1
no 10 ©Oamnos). Ilpy »ToOM B 3aBHCUMOCTH OT TIOJHOTHI BBIMIOJHEHUS TpeOOBaHUIA
COOTBETCTBYIOILIETO «YyPOBHS COBEPIICHCTBa» I0 KOHKPETHOMY IOAKPUTEPUIO MOXKET OBbITh
BBICTABIICHA OJIHA U3 CJIICTYIOIINX OLIEHOK:

Ui 1-ro ypoBHs coBepuieHcTBa — 1-2;

JUIsl 2-T0 YpOBHS COBEpLIEHCTBA — 3-4;

JU1s1 3-TO YPOBHS COBEPIIECHCTBA — 5-06;

JU1sl 4-TO YPOBHSI COBEpPILIEHCTBA — 7-8;

11 5-r0 ypoBHsI coBeplieHcTBa — 9-10.

DTO MO3BOJISIET MEPEUTH OT KaueCTBEHHOM OLIEHKM COOTBETCTBYIOUIMX MOJKPUTEPUEB
(BUIOB AESATEIBHOCTH, PabOT) K MX KOJWYECTBEHHOW oIleHKe mo 10-tm OampHON YHCIOBOM
mkane. [Ipyu 3ToM anropuT™ ompenereHusl OIEHOYHOTrO Yrcia OalljloB BBHITJISAUT CIEAYIOIIUM
obpa3om:

1) Ana kaxxaoro noakpurepuss Mojenu rnociejoBaTeabHO CBEPXY BHU3 paccMaTpUBaeTCs
OMHMCAaHHWE KaXJOro «YPOBHS COBEPILIEHCTBA» U OINpEAENseTcs HaWBBICUIMM ypPOBEHb,
TpeOOBaHUS KOTOPOT'O YACTUYHO WJIH MOJHOCTHIO BHITIOTHEHBI.

2) Eciu 10 KOHKPETHOMY acClEKTy JIEeATeNbHOCTH (MOAKPUTEPUIO WIH  €ro
cocraBisironiei) OV ynmoBieTBopsieT BceM TpeOOBaHMSAM PAcCMaTPUBAEMOTO  «YPOBHS
COBEpUICHCTBA», TO pacCMaTPUBAEMOMY IMOJAKPUTEPHIO MPUCBAUBAETCSl HAMBBICIIAs OLECHKA JJIs
JAHHOTO ypOBHS — yeTHast (i 1-ro — 2, anst 2-ro — 4, 11t 3-ro — 6 U T. 1.).
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3) Ecium 1o KOHKpETHOMY AacHeKTy JeATEJbHOCTH (MOAKPUTEPHIO WU  €ro
coctapstonieir) OV yaoBIETBOPSET TOJBKO HECKOJBKHM TpPEOOBaHUSM (MEHEE IOJOBUHBI)
paccMaTpUBAaEMOIO  «YpOBHS ~ COBEPLIEHCTBa», TO  pPacCMaTpUBAEMOMY  HOJKPUTEPHUIO
IIpUCBaMBaeTCsd HU3LIAS OLIEHKA Ul JaHHOTO YPOBHs — HeueTHas (g 1-ro — 1, mis 2-ro — 3,
st 3-ro — S U T. 11.).

Unens! paboyell TpyIIIbl IO CaMOOLIEHKE BHUMATEIBHO 3HAKOMSATCS C OMMCAHUEM LIKall
«ypOBHEH COBEPIIEHCTBA» PA3IUUYHBIX COCTABJSAIOIINX KPUTEPUEB, MPUBEICHHBIM B (hopMmax
ONPOCHBIX JINCTOB. OHM OLIEHUBAIOT MO 3a/laHHOM IlIKaJle ypOBEHb, HA KOTOPOM, 10 UX MHEHHUIO,
HaXOJATCS T€ WIHM MHBIE COCTABIIAIOIINE KpuTepueB Moenu.

OneHka MOXET MPOU3BOAUTHCS WHIMBUAYAIBHO WIM Ipu pabore B rpynnax. Ecmm
PECIIOHJICHTHI OUIYIIA0T HEJOCTATOK OIbITa IPU OLEHKE TeX WJIW HHBIX COCTaBJISAIOIIUX,
0coOeHHO, Korjga mojoOHas caMmoolieHKa mnpumensercs B OY BrepBble, PEKOMEHIyETCS
IPOBOAMUTH OLEHKY B IpyMMax MOJ PYKOBOJCTBOM ONBITHOTO 3KCHEPTa, KOTOPBIA B COCTOSIHUU
OOBSICHUTh TO, YTO HEMOHSATHO PECHOHIEHTaM. TeM He MeHee, KaXIblil PEeCOHAEHT JOJIKEH
JIaTh CBOIO COOCTBEHHYIO OLIEHKY COCTABJISIFOIUX KPUTEPHEB, KOTOPbIE 3aKPEILIEHBI 32 HUM.

B mporecce 3amoiHEeHUs ONMPOCHBIX ()OPM 3KCIEpTaM PEKOMEHIYETCsl 3alMChIBaTh B
noJjie s KOMMEHTapueB (€ciii TaKoe MMEETCsl) HAlPOTHUB COOTBETCTBYIOIIEH COCTABIIAIOIIEH
CBOM apryMEHThl, KOTOpbIE SBIIAIOTCS OCHOBAaHMEM JUIl IIOCTABJICHHOM OLEHKH. OTH
KOMMEHTapuHu SBISIOTCS Ba)XKHOM HMHQOpManumeil mpu oOCYXIEHHH OLIEHOK B Ipoliecce HUX
COIJIACOBAHUS M BBIPAOOTKU KOHCEHCYCA.

Jns  ompeneneHusi CWIBHBIX CTOPOH, oOjacTedl A  yIy4yIIEHUS IO KaXIOMYy
MOJKPUTEPUIO U COCTAaBIISAIOLIEH KpuTepuss Mojenu MOryT MCIOJIb30BaThes TaOIUIbI (IIpUMEP
Tabauub! npuseaeH Ha puc. 1.1). Tabmuna MoXeT 3anOIHATHCA JUIsl KaXIA0ro MOJKPUTEPUS U
COCTaBJIAIONICH, a COOpaHHbIE BOGAMHO OJAHKM MPEACTABISAIOT COOOH MONHYI0 MH(OpMAIUIO O
CHJIBHBIX CTOpOHaxX U obxactsax qis ynyumienus Beceit CK OY. IMomxydyennas nHpopManus MOXeT
UCIIOJIb30BaThCS AJ1s (POPMUPOBAHUS IJITaHA MEPONIPUATHUH MO YITyULICHHIO.

5) Coznacosanue u 3anonnenue umoz06vix Gopm

CornacoBaHue CaMOOIICHKM IPOBOJAUTCS B MpOIECCe 3aKIOYUTENIBHOTO COBEIIAHUS
paboueil rpynmsl M0 CaMOOIIEHKE, LIEJIbI0 KOTOPOTO SIBJISIETCSl aHAJIW3 BBICTABJIEHHBIX OIICHOK,
o0CyXJIeHHE pa3INuuil MEXIy HWHAWBHUIyaJIbHBIMH OLIEHKAMH U JIOCTH)KEHUE OLICHKH BCEX
COCTaBJIAIOLIMX KPUTEPUEB HA OCHOBE KOHCEHCYCA M CHJIbI IPUBOAUMBIX apIyMEHTOB B MOJIb3Y

TOW WJIM MHOM OLICHKH.
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Kpurepnii 5 MeHeI:KMEHT NpoLeccoB

[onxpurepuii 5.2 OcHOBHBIE IPOLIECCH HAYYHO-00pa30BaTEILHON AEATEILHOCTH
Cocrasmstomias 5.2.1 MapKkeTHHIOBbIE UCCIIEIOBAHUS PBIHKA HAYUHBIX, 00pa30BaTENbHBIX YCIYT U

pBIHKA TpyAa

OoJacTu A1 CAMOOLEHKH
Jannas 061acTh MOXKET BKJIIOYATS!
e (COop u aHanu3 WHPOPMAIHMH I

CuibHble CHIODOHbL
e oOIpeJeneHa CTPYKTypa
XapaKTEPUCTHUK JJIsl OTIUCAHUS PhIHKA

ompefeNeHnsT pHIHKA H TEX €ero L I

cermeHToB, Tme OVY paboraer B o

HacToAIEE BpeMA U IIAHUPYET | Qoaacmu, 20€ MOIHCHO 66ECHIUL YIYUUICHUSA:

paborars B Oynymem e HEe CKazaHo, KaK OCYILECTBIISIETCS
L IpeBUICHNE norpebHoCTEN
e TIOHMMaHHE W TPEIBUICHHUE Pa3BUTHA nepconania  OY,  mapTHepoB U

pBIHKA, BKJIIOYas AeATelnbHOCTh OVY- oOrmiecTBa

KOHKYpPEHTOB o

DaKThbl, NOATBEPKAAOIINE OLECHKY:
¢ [UJIaH OPOBCACHUSA MAPKCTUHIOBBIX I/ICCJIC[[OBaHI/IfI
® ©)KEKBapTaJbHOE MPOBEICHHUE aHAIN3a PhIHKA
® [IPOBEJICHHE COBMECTHBIX 3aceganuii Cosera 1o MapkeTunry u CoBeTa 1o KayecTBy C
1EeNbI0 aHamu3a HHGOPMAIMOHHOHN 0a3bl 111 (GOPMUPOBAHUS TIOJUTUKH U CTPATETHH

Puc. 1.1. [Ipumep TaObIUIBI 1T TPOBEICHUST CAMOOIICHKH
B mpomecce oOcCyxneHHs KaXIplii 4WIeH pabodel Trpynmbl MOXET IOMEHSATH B
COOCTBEHHBIX OMPOCHBIX JIUCTaX OIICHKHU, BHICTABICHHBIC UM paHEE, €CIH JIOBOJIbI OMMOHEHTOB
MOKAXYyTCs] €My COCTOSITEIbHBIMH.

Ha ocHOBe MHIWBHIYAITBHBIX HCXOIHBIX OMPOCHBIX (HOPM IS KXKIOTO KPUTEPUS U €T0
COCTaBIISIIOLIUX 3alOJIHAIOTCA MTOTOBbIE (DOpPMBI, KOTOphle B rpadax, COOTBETCTBYIOIIMX
«YPOBHSIM COBEpILIECHCTBA», HAIIPOTHB KaXJOW COCTABJISIOLIECH COAEpKAT KOJIUYECTBO OLICHOK,
COOTBETCTBYIOIINX JJAHHOMY «YPOBHIO COBEPILIEHCTBAY.

3HaueHue COrJIaCOBaHHOW CaMOOIIEHKH MO Ka)/I0H COCTaBIISIIOIIEH MOKET BBIUYUCISTHCS
OJIHUM U3 CJIEYIONINX CIOCOO0B:

1. Tlo cpeanemy apupMETHYECKOMY BCEX OIEHOK C OKPYIJICHHEM pe3yibTara o
Ommxaiimero memoro yucna. [Ipm 3TOM HOMEp KaKIOTO YPOBHS YMHOXKAETCS HA YHUCIO
COOTBETCTBYIOIIMX OLIEHOK, BCE IMOJIyYEHHbIE PE3yJIbTaThl CKJIAAbIBAIOTCA U JENITCA Ha o0llee
YHCJI0 UMEIOIINXCS OIEHOK JaHHOU COCTABJISIONIECH.

2. Ilo omenke ¢ HambomblIel YAaCTOTON MOsBICHUS. BbiOMpaeTcss oleHKa, KOTopas
BCTpeuaeTcs Oolblliee YHCIo pa3. B ciydae paBHOW 4acTOTHI MOSIBICHHUS HECKOJBKHX OILEHOK
BbIOMpaeTcst MO0 CpeHss U3 HUX, €CIIM 3TO BO3MOXKHO, JINOO MEHBIIIAs.

6) Pacuem 3nauenuil «ypoeueii cogepuiencmea» kpumepuee Mooenu
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ITocie  dopMupoBaHHS  HWTOTOBBIX (OPM  CAMOOIICHKH  3HAYCHHS  «YPOBHEH
COBEpUICHCTBa» KpUTepueB MoJenu pacCUUTHIBAIOTCA C YYETOM BECOBBIX K03(HIIMEHTOB
NOJAKPUTEPUEB M COCTABISIIOIIMX, PEKOMEHIYEMble 3HAUYE€HMUsSI KOTOPBIX IIPEACTABICHBI B
Tabnuiax BecoBbix koddduimentos (IIpunoxenue 2). Meronuka pacuera 3HAYCHUN «ypOBHEU
COBEPIICHCTBA) KpUTEpHUEB MpuBeaeHa Takke B [Ipunoxkenun 2. [lo 3HaUYeHMsIM «ypOBHEH
COBEPILEHCTBA) KpUTeprueB MoJenu CTpOUTCS JIETIECTKOBas JUarpaMMa, KOTOpas MOKa3bIBAaeT
ucxonnoe cocrossHue CK u HampaBieHus Uil €€ yIydlleHUsl B pa3pe3e IEBATH KPUTEPHEB:
«Jlunupyromas poiab pykoBojcTBa», «llomutuka u crpaterus», «MeHEIHKMEHT MepcoHamay,
«Pecypcel u mapTHepb», «MEHEIKMEHT IMPOIECCOBY», «YIOBICTBOPEHHOCTh MOTPEOUTENCHY,
«Y IOBIIETBOPEHHOCTh TiepcoHanay, «Bmusane OY Ha obmecTBo», «Pe3yabTaThl A€SITEIBHOCTH

OVY» (puc. 1.2)

1. Jlugupytowasa ponb pykoBoacTBa

10 ¢

9. PesynbTathl AeATeNbHOCTU 2. lMonutuka un

8. Bninanune QY Ha 3. MeHegxmeHT

7. YOOBNETBOPEHHOCTL NepcoHana 4. Pecypchbl 1

6. YO0BneTBOPEHHOC T 5. MeHegXMeHT npoueccoB

Puc. 1.2. JlenectkoBas quarpamma
[To 3HaueHUsIM «ypOBHEH COBEPIICHCTBa» KpUTEpHEB Mojaean MOXeT ObITh pacCUMTaH
MHTETpaJIbHbI KpuTepuil (mokaszatenb) oueHku cosepuieHcTBa CK OV ¢ yuetom BecoB
pa3IUYHBIX KPUTEPUEB, COOTHOIIEHHE KOTOPbIX MOXET OBbITh IPUHATO AHAJIOTUYHBIM
COOTHOIIEHUIO B MOJEeNu KOHKypca «CucTeMbl o0ecredeHusi KauecTBa IOATOTOBKU
crieriaauctoBy [10].
Hcxons w3 BellIE CKAa3aHHOIO, MOXXHO MPEICTAaBUTh OCHOBHBIE ATalbl METOJIUKH

camoorieHku OY B Buje caeayromieit cxemsl (puc. 1.3).

20



dopmupoBanue padoueii rpynmsl Ajs MpoBeae HAS
CaMOOILIE HKH M TIePBHYHOE paclpe/ieJie HHe
00fI3aHHOCTE i

4 L

HMucrpykTaxk paGoyeil rpynnsl no npose/ie HUIO
CaMOOLIe HKH

4 L

IHoaroroBka u paccbliika ONMPOCHbIX ¢ opm

4 L

HpOBEIlEHI/Ie CAMOOIICHKH M1 3AaI10JIHCHHUEC OHPOCHLIX
¢ opm

4 L

Cornacona}me M 3aII0JTHEHHUE UTOTOBBIX OI[I)OCHLIX
¢ opm

J4 L

PacuyeT 3HaYeHUI KpUTEepHEB «MO/IeJIH
COBEPIIEHCTBA» U HHTETPAJIbHOI0 MOKA3AaTeJ s
copepuieHcTBa CK

4 L

OnpeneJsienne odsaacreii 1Js1 yayqine HUst

Puc. 1.3. OcHOBHBIE 3Tanbl METOOUKU caMOoILeHKH OY

Takum oOpa3oM, B pe3yjbTaTe MPOBEIEHHUS CAMOOLEHKH M0 MpeiaraéMoi MeTOIMKe
MOXHO OIIeHUTh HcxogHoe cocrostHue CK OV, ompenenuth cuibHble U cia0ble CTOPOHBI,
UICHTU(QHUIMPOBATH Tporecchl (Buabl AesrenbHocTH) OV, HyXpalompecs B YIyUYIICHUH WU

pa3paboTaTh MIaH MEpONPUSITHI 0 coBepiieHcTBoBaHUI0 CK.

JIUTEPATYPA
1. European Association for Quality Assurance in Higher Education (ENQA): Standards

and Guidelines for Quality Assurance in the European Higher Education Area.
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KBAJIMMETPUYECKHUE IIKAJBI «YPOBHEW COBEPIIEHCTBA»
COCTABJIAIOIIUX MOJAEJIN COBEPIIEHCTBOBAHUSA JEATEJIBHOCTH
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KBannMeTpnquKue HIKAJbI «ypOBHeﬁ COBEPHICHCTBA» COCTABJIAIOIIUX Moaean COBECPIICHCTBOBAHUSA T1€ATECJIbHOCTH

Ne Kputepun, noAKpuTEePHH M COCTABJISAIONINE MO TN
n/m
1 JInaupywuas poJb pyKOBOACTBA
1.1 JIuunoe yuacrue pykosoactsa OY B GpopMUPOBAHMHM M PA3BUTHH MHCCHH, BHIEHHS, OCHOBHBIX LHEHHOCTENH, MOIUTHKH, ocHOBHBIX | Lllkana
neJieil M 3a1a4 B 00J1aCTH KaYecTBa OLICHKH
Ne Onucanue ypoBHei COBEepPIIEHCTBA COCTABJISIIOIIUX MOJE/IH
YPOBHs
1 PykoBoacTBO MMeeT coOCTBEHHOE BHACHHE Ha KadecTBO Pa0OYMX MPOLECCOB, KAYECTBO COACPIKAHHS W OpraHM3aluu 00pa3oBaTEILHOTO 1
nporecca, Ka4eCTBO HayYHOH OESITEIbHOCTH U MPUHUMAET HEOOXOAMMBIE pEeIleHHs. DTO BUICHHUE OXBAaTHIBACT OCHOBHBIE acCIIEKThl KauecTBa
pabounx npoueccoB OY U HIMPOKO C IEPCOHATIOM He 00cyskaaeTcs. Muccus, BUIEHHE, OCHOBHBIE IICHHOCTH U ITOJINTHKA B 00JIaCTH Ka4ecTBa
YeTKO He c(hopMyIHPOBaHBI M HE TOKYMEHTUPOBAHEL. 2
2 PykoBosicTBO pacmpocTpaHseT cBoe BueHHe Ha mepcoHan OY W paccMaTpuBaeT Apyrue MHEHHs. Bompochl MuUCCHM, BHAEHHUS, OCHOBHBIX 3
LIEHHOCTEH, MMOMUTHKY, 1IeJield U 3aa4 B 00J1acTH KauecTBa OOCYKIAIOTCS C MEPCOHAJIOM Ha Pa3HbIX YPOBHSX, pa3paldaThIBArOTCS MPOEKTHI
COOTBETCTBYIOIINX JAOKYMEHTOB. Y IeJIIeTCsI BHUMaHUE PAa3IMYHBIM acleKTaM B 00JIacTH KayecTBa U MX BIMSHUIO Ha AearesbHocTh OY U ee
pe3yibTaThl. 4
3 PyKkoBOJICTBO ABNSETCS HHUITUATOPOM IIHPOKOTO OOCYXAECHHUS C IEPCOHATIOM MHUCCHH, BUIEHUS, OCHOBHBIX IIEHHOCTEH, TOJUTUKH, OCHOBHBIX 5
1esnel u 3a1a4 B 00JIaCTH Ka4eCTBa, KOTOPhIE KACal0TCsl BCEX aCHEKTOB M MPOLIECCOB 00Pa30BaTEIbHON ACATEIIFHOCTH U HAYYHOU
nesitenbHoctd OY. Muccus, BUZieHHue, OCHOBHbIE ICHHOCTH, ITOJIMTHKA M CTPATETHsl yTBEP>KACHBI BHYTPEHHIUMHU HoKyMeHTamu OVY.
CucremaTtnyecku cobupaercsi HHGOpMaIus, HCIONIb3yeMas il KOPPEKIUH MOTUTHKH U CTPATETHH. 6
4 [Iporpammuble 1okyMeHTH OY B 007acTH KayecTBa HAaLUIM OTPaKEHHE B CTpaTeruyeckoM maHe pa3Butus OY u GopMHUPYIOT OCHOBY IS 7
BHEIIHEW M BHYTpEHHEH aearenpHOCTH. [lo mHuMimatuBe PykoBoICTBa IUis pa3BUTHA U OOHOBJICHMSA CTPATeTMH M IONUTHKH B 00IacCTH
Ka4yecTBa MPUBJIEKAIOTCS BCE 3aMHTEPECOBAHHBIC CTOPOHBI (MIEPCOHAI, CTYJEHTHI, IPEANPHUITUS-paO0TOAATENN, HIKOJIBI U 1p.). PykoBoacTBo
SIBIISIETCS. MHUIIMATOPOM MOCTOSIHHOTO aHajii3a M COBEPLICHCTBOBAaHUS CTPATErMH M TMOJUTHKH B OOJIACTH KayecTBa M CPaBHUBACT HX C 8
JOCTHKCHUSAMH aHAJIOTHYHBIX OV
5 JoKkyMeHTHpOBaHHBIE MUCCHSI, BUACHHUE, IOJIUTHKA U cTpaTerust OY B 00JacTH KayecTBa OCHOBAHBI Ha aHAJIHM3€ OOLIMX TEHACHIMN Pa3BUTHUS 9
oOmectBa. Bunenue conep xut u€Tkuii crieHapuii Ha Oyayiee, oleHKy Mecta u posin OY B obmecTBe. PykoBoACTBO MOCTOSHHO aHATIU3HUPYET,
COBEpILIEHCTBYET M CPABHUBACT MUCCHIO, BUACHUE, IIOJUTUKY U cTpaTeruro ¢ seayummmu OY B cTpaHe u 3a pyOexoM. PykoBoacTBo npusHaHO 10

JUACPOM B BOMIPOCAX KaUCCTBA HA PETHMOHAJIbBHOM MJIM HAIMOHAJILHOM YPOBHC.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLNE MOIETH

n/n
1.2 JInyHoe yyacTHe pyKOBOJACTBA B 00ecrniedeHUH pa3padoTKu, BHeIPeHUs U MOCTOSTHHOI0 COBEPIIEHCTBOBAHMS CHCTeMbI Ka4yecTBa
(CK) Oy HIkana
Ne Onucanue ypoBHeil COBepIICHCTBA COCTABJIAIOIIMX MOIEJIH OLICHKH
YPOBHS
1 PykoBoactBo OV ypenser BHUMaHHE KOHTPOJIIO KadecTBa 0O0pa30BaTeNbHOTO Mpolecca M Hay4YHOW JESITEIbHOCTH, KOTOPBIN 1
ocyIecTBIsIeTcs] Ha 0a3e PYHKUMOHAIBHBIX TPUHIIMIIOB U METOJOB YNPABIICHUSI COOTBETCTBYIOIMMHY CTPYKTYPHBIMH MOAPA3ICICHUSIMU.
2
2 Hapsiny ¢ npuMeHeHrneM QyHKIIMOHATBHBIX TPUHIIMIIOB YIIPABICHHS, PYKOBOJACTBO OCO3HATIO BAXKHOCTH pabOT IO BHEAPEHUIO COBPEMEHHBIX 3
NPUHIMIIOB U METOAOB MEHEKMEHTa KauecTBa M OCYILECTBISeT BoBieueHue nepcoHara OY B 3Ty pabory. Bompocsl, cBsizaHHBIE C
MEHEPKMEHTOM KadecTBa, IEPUOJUUECKH paccMaTpuBaroTcs Ha 3acefanusix CosetoB OV u (akynbTeToB. 4
3 PyKoBOJICTBO IEMOHCTpPUPYET CBOIO MTPUBEPKEHHOCTh BOIPOCAM KayecTBa U MHUIIMHUPYET KOHKPETHBIE AEUCTBUS JJIS IIOCTPOCHUS U 5
BHenpenuss CK OY. [lnis 37oii paboTHl BBIACTSAIOTCS (PMHAHCOBBIE M MaTepHalibHBIE pecypchl. PyKOBOACTBO SIBISIETCS] HHUIIHATOPOM
pa3paboTKu U 00CyKICHNUS MOJIMTHKH B 00JIACTH KavyecTBa U miaHa cozganus CK OY. c
4 PykoBoacCTBO siBIIsIETCS TUACPOM B Bompocax kadectBa. s moctpoerns CK OV BBIACHAIOTCS JOCTaTOUHBIE (PMHAHCOBBIE U MaTepUATHHBIC 7
pecypcel. PykoBonctBo OV cuctemMaTtndeckd MPOBOAMT aHanu3 cosfgaBaemoil CK U mpeanmpuHUMaeT HEoOXOAMMBIE KOPPEKTHUPYIOLIHe
JOEWCTBUS UIsl ee ynydlleHus. Pe3yabpTaTsl cpaBHUBAIOTCS ¢ pe3ylipTataMu aHanornuHeix OY u oocyxaarorcs Ha Cosere OY. 3
5 PykoBoacTBO siBiIsieTCS HEOCTIOPUMBIM JIMIIEPOM B BoIpocax KauecTBa. [y momnepskanust U nocrtossHHoro pa3sutus CK OV Bwiaemnsrores 9
JOCTaTOYHbIC (DUHAHCOBBIE U MaTepHalbHbIE PECYpPChl. PyKOBOACTBO cuCTeMaTHYeCKH IPOBOAUT aHaiu3 coctosiuug CK u npeanpuHumaer
MEpBHI ISl TIOCTOSIHHOTO €ro yiy4lleHus. PesynbpTarsl cpaBHUBAIOTCS ¢ Beayummu OY B cTpaHe U 3a pyOeKoM. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLNE MOIETH

n/n
1.3 JInunoe yyactue pykoBoacTea OY B paGoTe ¢ BHEIIHUMH 3aHHTEPECOBAHHBIMM CTOPOHAMM (MOTPeOUTEISIMHU, MOCTABIINKAMM,
NapTHepaMu, MpeICTABUTENSIMH 00111eCTBEHHOCTH M Ip.) Ixana
Ne Onucanue ypoBHeil COBepIICHCTBA COCTABJIAIOIIMX MOIEJIH OLCHKHU
YPOBHS
1 PykoBozcTBa SNM30MYECKH B3aUMOJICHCTBYET C BHEITHIMU 3aMHTEPECOBAaHHBIMHA CTOPOHAMH (ITOTPEOUTEISIMH, TOCTABIINKAMH, 1
napTHEpaMH, TPEACTABUTEISIMA OOIIECTBEHHOCTH | JIP.) B OCHOBHOM I10 MHHIIUATHBE 3TUX CTOPOH. CHCTEMAaTHYeCKOH pabOThl C BHEIITHUMHU
3aWHTEPECOBAHHBIMY CTOPOHAMHU HE MPOBOIUTCS. 5
2 Bremane cTOpoHBI, 3aWHTEpPECOBAaHHEBIE B AesaTenbHOCTU OY, UACHTUDUIIMPOBAHBI. PYyKOBOJICTBO MPOBOAUT CHUCTEMATHUECKYIO paboTy ¢ 3
BHEIIHUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU U CTUMYJIUPYET BHEUIHIOK EATEIBHOCTD, OCYLIECTRIIsIEMYI0 iepcoHanoM OVY.
4
3 Pabota c BHEITHUMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMHM CHUCTeMaTnu3npoBaHa. B OY HazHaueHbI OTBETCTBEHHBIC 32 BHEIIHIONO JIEATENbHOCTb. 5
BHemiHss 1esSTebHOCTD paccMaTpUBaeTCs, Kak cnocod JOHECTH 10 0OIIECTBa MUCCHUIO, BUCHHUE, TOJUTUKY H CTPATErHio U chOpMUpOBATH
MOJIOKUTENbHBIN UMUK OY. PyKoBOACTBO MOJIB3y€eTCs 3aCTy>KEHHBIM aBTOPUTETOM Ha MECTHOM YPOBHE. P
4 PaboTa ¢ BHEITHIME 3aWHTEPECOBAHHBIMU CTOPOHAMH TUIAHUPYETCS B COOTBETCTBHH C MOTUTHKON OV, ero Muccuelt u BuaeHueM. BHeHssA 7
JIeATENbHOCTh HAINPABJICHA HA YJOBIETBOPEHHE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. PYKOBOJCTBO IMOJB3YETCS 3aCilyKCHHBIM
ABTOPUTETOM Ha PETMOHAJIBLHOM YPOBHE. 3
5 Bremnsas nesrensHOocTs OY HampaBiieHa Ha YIOBIETBOPEHHE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH W oOmecTBa B menom. OY 9
paccMarpuBaeT ce0s B KadecTBE PaBHOMPABHOTO IMapTHepa Hpu paboTe co BCEMH 3aWHTEPECOBAHHBIMH CTOpOHaMH. PyKOBOICTBO
MOJIB3YETCA 3aCTyKEHHBIM aBTOPUTETOM Ha HAIMOHAJIFHOM U MEXIYHAapOIHOM YPOBHSX. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
14 Jluunoe yyactue pykoBojacTsa OY B o0ecnieueHU 00PaTHOM CBA3M C MEPCOHAJIOM /ISl YJIy4llIeHHs CBOeil 1esiTeJIbHOCTH
Hlxanaa
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 PykoBonctBo OV BhImensier BpeMs (IIPUEMHBIC Yachl) JJIsi PEIICHUS BOIMPOCOB TEPCOHANa. JTH BCTPEUHU JIHINb HM3PEIKA HUCIOIB3YIOTCS 1
KOBOJICTBOM JUIS yITy4YIICHUS CBOCH JeSITETbHOCTH 1 PabOTHI B IEJIOM.
0 oy
2
2 PyKkoBOJICTBO cHCTEMAaTHYECKH HCIIONB3YET OOPaTHYIO CBSI3b C PYKOBOJUTEISMH CTPYKTYPHBIX MOJpa3feleHUH MO BOIMPOCaM YIIyYIIEHHUS 3
JIeSTeILHOCTH. Pe3ynmpTaThl paccMaTprBarOTCs PyKOBOACTBOM KaK UCTOYHHK YITYUILIEHHs CBOEH e TeNbHOCTH U paboTel OY B meIoM.
4
3 PyKOBO/ICTBO cHCTEMAaTHYECKU HCIIOIB3YET 0OPAaTHYIO CBS3b C MEPCOHANOM Pa3IMUHbIX ypoBHeH. [lomyyaemas nHbopManus aHaIU3upyeTcs U 5
UCTIONIB3YETCS JUIsI TIOCTOSTHHOTO YJTy4IIeHHsI CBoel AesTenbHoCTH U paboTel OY B nenoM. Cozfgaercst cucteMa o0ecreueHust perysipHOi
00paTHO# CBSI3U C TIEPCOHANIOM, BKITFOYasi aHKETUPOBaHUE. G
4 Co3maHa crucreMa OOeCIIeUeHUs PETYJIIPHONH OOpaTHOW CBS3M C IEPCOHAIIOM PAa3HOTO YPOBHS, BKIIOYAs aHKETHUpOBaHHWE. PyKOBOICTBO 7
CHCTEMAaTHYECKH IOJydaeT WHPOPMAIMIO O KayecTBE CBOCH PabOThI, aHAM3UPYET 3Ty MHPOPMALUIO M PETYIHUPYET CBOIO ACATEIHLHOCTD.
PykoBOJICTBO MOCTOSTHHO CpaBHUBAET CBOIO paboTy ¢ paboTOl pyKOBOJACTBA aHANOTHYHBIX OV, 3
5 Coznana M HEMpepBIBHO COBEPIICHCTBYETCA CHCTeMa OOecTiedeHHs PeryJspHON oOpaTHOU cBs3u c mepcoHamoMm OV, BKIOYas pa3indHbIC 9
(hopmbI KOH(DEpeHIINH, CEeMUHAPOB, OIPOCOB, MMPOBEJCHNE aHKETUPOBAHUS U T.A. JleITeIhbHOCTh PYKOBOACTBA CTPOUTCS C y4eToM 0OpaTHOit
CBA3HU C O6H.[CCTB€HHBIMI/I opraHu3anusiMu U CTPYKTypaMu. PyKOBOI[CTBO IMOCTOAHHO CpPaBHUBACT CBOIO JACATCIBHOCTH C ACATCIBbHOCTLIO 10

pykoBozacTBa Jiyumnx OV B cTpaHe U 3a pyOexKoM.
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Kpurtepun, nogkpuTepnu U cocTap/siomme MoaeIn

n/n

1.5 JIluuHoe yyactue pykoBoacTBa QY B NOATOTOBKE M OPraHU3aIUM MPOBeIeHUs JIUIIEH3HPOBAHUS, ATTECTALMHU, TOCYAAPCTBEHHOM U MIxana
00111eCTBEHHO-NTPO(eCCHOHATbHON AKKPeIUTALNH OLICHKH

Ne Onucanue ypoBHeil COBEPIICHCTBA COCTABJIAIOIINX MOJICIH

YPOBHS

1 PykoBoacTBo opranmsyer B OY pa®oTy NO MOJATOTOBKE K MPOBEICHUIO JIMIICH3UPOBAHUS, aTTECTAllMd W TOCYJApCTBEHHOW aKKPEIUTAIIHH, 1
MPUHAMAET HEOOXOAMMEBIE PelIeH s, HO padoTa BeaeTcs ciilaMu (pyHKIMOHATIBHBIX Toapasznenennii OY, 0e3 mpuBiIedeHus MPernoaaBaTeIbCKoro
KOJUIEKTUBA K 00CYKIeHHIO TIesici U miaHa paboTel. He chopMyupoBaHbl YeTKO 3a/1auu, KOTOPBIC JO0DKHBI ObITh petieHbl OY npu MOArOTOBKE K
JTULEH3UPOBaHUIO U aTTecTauu. [1o pesynpTaTam aTTecTaliuy JBa MoKaszarens AesTeNbHOCTH OY He MOCTUraloT KPUTEPHUAIBHBIX 3HAUCHUH. 2

2 PykoBoacteo OY B mpomecce pabOTHI MO TMOATOTOBKE K IPOBEACHHUIO JUIICH3WPOBAHUS, ATTCCTAIMM W TOCYAAPCTBEHHOH aKKpEIUTAIIHH 3
MIPUBJICKAET K OOCYXKIIEHHIO CTOSIIMX Tepe]] KOJJICKTHBOM 3a7ad ITUPOKHUA KpPyT IMpernojaBaTeieii, COTPYIHUKOB U CTyACHTOB. lloaroroBka k
JTULEH3UPOBAHUIO U aTTECTALIMM YBS3BIBACTCS C UMEIOIIMMHUCS TOKYMEHTaMU, OMKCHIBAIOIMMU MOMUTHUKY, 1end U 3agaun OY. [lo pesynsTatam
aTTeCTallMK OJUH MOKa3aTeNb AeareabHocT OY He JOCTUTaeT KPUTEPUATbHOIO 3HAUCHHUS. 4

3 [ToaroToBKa K MPOBEACHUIO JUICH3UPOBAHUS, ATTECTAIlMM W TOCYJAPCTBEHHOW aKKpPEIUTAIIMM BEIETCS B COOTBETCTBHHM C HUMECIOIIMMCS Yy 5
PYKOBOJCTBA M YETKO C(OPMYITHUPOBAHHBIM BHJcHHEeM Muccuu OY, OCHOBHBIX IieNiel U 337a4 B 00JIACTH KayecTBa 00pa30BaTeIbHOTO Mpoiiecca.
PesynpraTer camoobcnenoBanus noapazneneHnii 1 OY B 1eNIOM U 3aMedaHusl 9KCIIEPTHOW KOMUCCHH IIMPOKO 00CYKIAIOTCS U UCTIONB3YIOTCS IS
KoppekTupoBku BHyTpeHHEH momutuku u CK OVY. Ilo pe3ynbpraraM aTTecTalliii Bce MOKaszaTenu nesreapbHocTd OY He HUXKE KPUTCPHUATBHBIX 6
3HAYECHUH.

4 [ToaroToBka K MPOBEAEHUIO JULEH3UPOBAHUS, aTTECTALMU U TOCYAapCTBEHHON aKKpeIWTalUU BXOAMUT B CTpaTernuyeckui muaH pa3Butusa OV c 7
MOMEHTa ero pa3paboTku. PyKOBOACTBO MpemycMOTpPENO B CTpaTeTHYECKOM IUTaHE MPOBEACHHE caMooOciemoBaHus moapazaeiennid u OY B
[IEJIOM KaK HEOOXOIMUMBIM ¥ PETryJISIPHBIM 3Tall MPOBEPKHU BHINIOJHEHWS IUIaHA pa3BuThs. [lo pe3ynbraraM rocynapCTBEHHOW aTTecTallid BCE
nokaszarenu aesatenbHOCTH OV NOpeBBIIAIOT KpUTepUadbHBIE 3HAUEHUS. B 1ensx najmbHEHIIero CoOBEpIICHCTBOBaHMS JAesiTenbHOCTH OV 8
OTJIeNbHBIE 00pa30BaTeIbHbIE IPOTPAMMBI TIPOXOIAT 00IIECTBEHHO-IPO(PECCHOHAIBHYIO aKKPEIUTAIIHIO.

5 Bech xomnektuB OY MOCTOSHHO YY9aCTBYET B PEATU3allMH CTPATETUISCKOTO TUTaHa pa3BUTHA OY M ero COBEPIICHCTBOBAHHUU, YTO OOECIICUHBACT 9
BBICOKHE PE3YIbTaThl MPOXOXKICHUS JIMIICH3UPOBAHUS, ATTECTAllUd W TOCYAAapCTBEHHOW akkpemutanuu. [lo pesynbraraMm ToCymapCTBEHHOM
aTTecTalu OOJNBITMHCTBO MOKa3aTenei nestensHoctd OY 3HauUTENsHO (HE MEHee, YeM B MOJTOpa pasa) MPeBHIIaeT KpUTepHaIbHble 3HAUCHHS. m

B mensax manpHeimero coBepmeHCTBOBaHUSA AeATenbHOCTH OY OONBIIMHCTBO 00pa30BaTENBHBIX MPOTPAMM PETYISIPHO MPOXOIAT OOMIECTBEHHO-
pohecCHOHANbHYI0 aKKPEIUTAIIHIO.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
2 [MoauTnKa U cTpaTerus
2.1 Pa3paboTka u coBeplIeHCTBOBaHME NMOJUTHKYU U CTPATETHH U CTENEHb YYACTHA B 3TUX NMPoleccaX 3aMHTEPECOBAHHBIX CTOPOH
(cTyneHToB, nepconaja QY, norpedureseii, NOCTABUIUKOB, IAPTHEPOB, NpecTaBuTeIeli 001eCTBEHHOCTH U JIp.) Ikana
Ne Onucanue ypoBHeil COBEPILIEHCTBA COCTABJISAIONIUX MO/IETH OLICHKH
YPOBHS
1 PykoBoncTBO mMeeT coOCTBEHHOE MpejacTaBieHHe O monuThke W crparermu OY, OCHOBaHHOE€ Ha OOIIEAOCTYITHOW HWH(OpPMAIUU O 1
MMOTPEOHOCTSIX U OKHIAHUAX 3aMHTEPECOBAHHBIX CTOPOH. CHeIMabHON cCUCTeMBI cOopa Takoi nHpopmarmu B OV He cymecTByeT. [lonurrka
U cTpaTerust GopMySTUPYIOTCS M JOKYMEHTHPYIOTCS B BHJIC €KETOHBIX IJIaHOB paboThl OY u mojpasaeneHuii. 3aMHTepeCOBaHHBIC CTOPOHBI K
pa3paboTKe MOIMTHKH U CTPATETHH HE MPUBIICKAFOTCS. 2
2 B OV Hnauara pa3zpa0oTka chenManbHBIX MEXaHH3MOB cOOpa WHPOPMALUK O MOTPEOHOCTSIX U OKUAAHUIX 3aWHTEPECOBAHHBIX CTOPOH IS 3
thopmupoBanus monrocpodHoil monmutuku U crparermn OY. IlpeacraBuTenn 3aMHTEPECOBAHHBIX CTOPOH TPHUBIEKAIOTCS K pazpaboTke
MIOJINTUKY U CTPATETUH IO Mepe HeoOxomuMocTH. [lonrocpounas nmonmutuka u crpaterus OY He JOKYMEHTHPOBAHBL. 1
3 B OV paspabotana u gelicTByeT cucteMa yueTra MoTpeOHOCTEH U 0KUAaHUH 3aMHTEPECOBaHHBIX CTOPOH. Ha ocHOBe aHanmm3a pe3yabTaToB 5
c(hopMyITUPOBaHBI U OOCYKIEHBI C yU4aCTHEM NIepCOHANa U CTYICHTOB MUCCHS, BUIICHHE, OCHOBHBIE IICHHOCTH, TIOJMTHKA, TIE]TH 1 33/1a4H B
o0yacTy KadecTBa Ha OMIDKANIIyIO M TONTOCPOUHYI0 iepcnekTuBy. [lomutruka u ctparerns OY npUHSATHI, 3a10KyMEHTUPOBAHBI U IOBE/ICHBI
JI0 CBEZICHHA MIepcoHaa. 6
4 IMonmutuka u ctparerust OY peanusyroTcs M0 BCeM HAIPABICHUAM JCATEIBHOCTH U PETYIISIPHO aHATU3UPYIOTCS U KOPPEKTUPYIOTCS C yUETOM 7
CeTONHIIIHUX W OyIyIIMX NOTPEeOHOCTEH M OKUAAHMH BCEX 3aWHTEPECOBAHHBIX CTOPOH. Pe3ynbTaThl CpaBHHBAIOTCS C MOCTABICHHBIMH
HeNsAMA W JOCTIKeHMsIMH aHanmoruvHbix OY. Ha ocHoBe aHanmm3a pe3ynbTaTOB peald3allid TMOJUTHKA W CTPATETHH MPEIIPUHUMAIOTCS
KOPPEKTUPYIOIIUE ACHCTBHUS. 8
5 [HommTuka u crparerust OY peanu3yroTCs MO BCEM HAIPaBIEHHUSM AEATEIBHOCTH U PETYISIPHO aHATH3UPYIOTCS U KOPPEKTUPYIOTCS C YIETOM 9
CETOMHAIIHUX W OyayIIuX MOTPEOHOCTEH W OXKUJAHWUH BCEX 3aWHTEPECOBAHHBIX CTOPOH, BKJIIOYas OOIIECTBO B IEJIOM. Pe3ynbTaThl
CPaBHHMBAIOTCS C IOCTABICHHBIMU LIEJISIMU M TOCTHOKeHUsIMU Benymux OV B cTpaHe u 3a pyOeskoM. Ha ocHOBe aHanmm3a TeHACHUIUH pa3BUTHS 10

o0r1ecTBa B IOJMUTHKE U CTPATETUH MPEAyCMATPUBAIOTCS TPEAyTPEeKAAIONINE TEHCTBHS.
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Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
2.2 MexaHu3Mbl cOoOpa U aHAJIM3a PAa3HOCTOPOHHEH HH(OpManKu 0 pe3yJbTATUBHOCTH U 3PdekTUBHOCTH pyHKuMOoHMpoBaHus OY npu
(popmMupoBaHNH ero MOJTUTHKH M CTPATETHH IIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 B OVY ocymecrBusercst coop u aHanu3 HEOOXOTUMON WHGPOpPMAalUH O Pa3IMYHBIX aclekTax nesreabHocTd OV, BKIOYask MOHUTOPHHT 1
ydebHOro mporuecca (IOCEIAaeMoCTb, YCIEBAEMOCTh M T.II.) M IIOKa3aTeNH, IepelaBacMbleé TOCYNApCTBEHHBIM OpraHaM YyIpaBJICHHS
obpazoBanreM. OTCYTCTBYET KOMIUIEKCHAsI cucTeMa cOopa W y4eTa pa3HOCTOpPOHHEH MH(opMauu o pe3yIbTaTHBHOCTUA U 3(PQPEKTUBHOCTH
pabouux npoueccos OY. 2
2 B OV nauara pa3paboTka KOMIUICKCHOW CHUCTEMBI cOOpa U aHaJIM3a Pa3HOCTOPOHHEH MH(pOpMaIIMK, KOTOpas OXBaThIBAeT HaHOOJIEe BaXKHBIC 3
nponeccsl OY. Ilo aTum nponeccaMm onpeAencHsl U3MepseMble TIOKa3aTeIu U METOABI MOHUTOpHUHTAa. HazHadeHs! IMna Win MoapasaelieHus,
OTBETCTBEHHBIE 32 IIPOBEICHUE MOHUTOPHHTIA. [lomydaeMble pe3yabTaThl YACTUYHO UCIOIB3YIOTCS IPHU Pa3pabOTKe JOITOCPOYHOMN MOIUTHKH
u crpateruu OY. 4
3 B OV paspaborana u GyHKIMOHUPYET KOMIUIEKCHAs cUCTeMa cOopa W aHan3a pasHOCTOPOHHEH MH(OpMAIHK, KOTOpast OXBaThHIBACT 5
OonblIyIo YacTb 0CHOBHBIX mponeccoB OVY. [To aTuMm npoueccam onpeaeseHsl n3MepseMble TOKa3aTeln U MeTObl MOHUTOpUHTa. HazHaueHs!
JIMIA WIK MOApa3AeIeHNs], OTBETCTBEHHBIE 3a IIPOBEACHNE MOHUTOPHHTA. [loydaeMble pe3yIbTaThl HCIOJIB3YIOTCS TP KOPPEKTUPOBKE
JTOJITOCPOYHOM TOJUTHKA U cTpaTteruu OY. 6
4 B OV ¢dhysknnorupyeT KOMITIEKCHAS cHCcTeMa cOopa W aHaIu3 pasHOCTOPOHHEH MHGOPMAaIUH, KOTOPasi OXBATHIBACT BCE OCHOBHBIE MTPOIIECCHI 7
OV. Ilo Bcem mporeccaM oOmpeseNeHbl H3MepseMble IO0Ka3aTeld M METOAbl MOHHTOpHMHTa. HasHaueHbl NuIa WIM TOApa3JesieHus,
OTBETCTBEHHBIE 3a MPOBEJCHHE MOHHUTOpHHra. [lomydaeMble pe3ynbTaThl UCHOIB3YIOTCS ISl KOPPEKTHUPOBKU AOITOCPOUYHON IMOJIUTHKU U
crparerud. Cucrema coopa u yuera HHGpOpMaMK CPaBHUBACTCS C aHATOTUYHBIMU cHCTeMaMu Ipyrux OVY. 8
5 B OV ¢yHKIMOHHpYET KOMIIJIEKCHAS, HOCTOSHHO COBEPILEHCTBYIOMIAsICS cUCTeMa cOopa U aHajIu3a pa3HOCTOPOHHEW MH(pOpMauuu, KOTopas 9
oTpaxkaeT Bce ocHOBHBIE mporeccsl OY. Ilo BceM mporeccam ompenencHbl U3MepsieMble MOKa3aTead U METoJbl MOHUTOpHHra. Ha3sHadeHsl
JUIa WIK TOApa3JieNieHusl, OTBETCTBEHHBIE 3a NMpPOBEACHHE MOHHUTOpHHra. llomyuyaemble pe3yiapTaThl WCHOJB3YIOTCS U KOPPEKTHPOBKHU 10

HOJMTUKY U cTpaTeruu. DPPEeKTHBHOCTL CUCTEMBI cOOpa 1 aHaIN3a HH(OPMALMU OLICHUBAETCSl HA OCHOBE OIbITa Beayumx OV,

30




Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
2.3 MexaHu3Mbl NPOEKIUHM BHePEHHUA MOJUTHKHU U CTPATErHH HA BCe YPOBHHU YIIPaBJeHUsl, CTPYKTYPHbIe MOApa3/iesieHUs U KJII0YeBble
npoueccel OY Hlxanaa
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 EnuHoll TOKyMEHTHpOBaHHON AONTOBpEeMEHHON NOIUTHKY U cTpaTeruu B OY HeT. KpaTkocpouHoe miiaHupoBaHue, Kak MpaBuilo, Ha 1 rof, 1
OCYIIIECTBIISIETCA HA PAa3IIMYHBIX YPOBHAX YIIPABIECHUS U B Pa3IMUHBIX NoApa3feneHusaX. [1aHel pa3nuyHbIX ypOBHEH 4aCTHYHO COTJIACOBAHBI,
CHeHHaJ]LHOﬁ CHUCTEMBI KOHTPOJIA BBIIIOJIHCHH IJIAHOB HE CYIIECTBYCT. 2
2 B OV cymectByeT cructemMa MpOEKLIHMH KPaTKOCPOUYHOM MONUTHUKK M CTPATeTHMH Ha Pa3iUYHble YPOBHU YIPABICHHS U MOJpa3/eieHHs Ha 3
OCHOBE B3aUMOCBsI3aHHOH 1erouku: wiad OY — miaH ¢axkyiabreTa — IwiaH Kadeapsl — mianbl padoTsl nepcoHana Ha 1 roa. [lnansl pasmuyHbIX
YPOBHEHN YaCTHYHO COTJIACOBAHBI, HX BBITOJIHEHNE KOHTPOJIUPYETCS. y
3 Ha ocHoBe NpUHATOM MOMUTHUKU U CTpaTeTUH pa3paboTaH, 0OCYXAE€H | MPHUHAT cTpaTerndeckuil mian pazsutus OY. [lpu dopmupoBannu 5
CTpaTEerMyecKoro MmiaHa UCIoJb3yeTcst 00paTHast CBA3b C MoApa3esieHHusIMU. Pa3pabaTriBatoTcss MexaHU3MbI TPaHC(HOPMALTUH MOTUTUKU 1
ctpaterun OY B onepaTHBHBIE €U U 331a4H PA3INYHBIX YPOBHEH yIPaBICHHUS, CTPYKTYPHBIX OAPA3AEICHUN U KIFOYEBBIX TPOLECCOB. c
4 Crparternueckuii miiad pa3sutus OY cripoelpoBaH Ha BCE YPOBHU YIIPaBJICHUS, CTPYKTYPHBIE TIOJpa3AelicHus U KirtodeBbie mportecckl OY. B 7
IIpoIlecce pearu3aliy IIaHa MOCTOSHHO KOHTPOJIMPYETCs CTENEHb TOCTKEHHS LieJiel, MpeAnpUHUMAIOTCs] KOppeKTUpyomue aencTBus. [lpu
9TOM aKTHUBHO HCIONB3yeTcs oOpaTHas CBSI3b C MOApa3lesieHHsMA. MexXaHM3Mbl HPOEKIMH W pealn3alddl CTPaTerHyecKoro IuiaHa
CPaBHHBAIOTCA C OIMBITOM JIPYIHX aHAJIOTHYHBIX OY. 8
5 Crparernueckuil miaH pa3sutus OY crpoenupoBaH Ha BCE yPOBHH YIPAaBIEHHA, CTPYKTYpHBIE MOIpa3AeIeHNs U KitoueBble nporecchl OV, 9
P TOM HCIIONB3YIOTCA COBPEMEHHBIE METOJIBI CTPATErHMYECKOrO IUIAHMPOBAaHUSA W ympaBicHHA. [IOCTOSHHO KOHTPONHPYETCS CTENEHb
JOCTH)KGHHUS IieNiel, MpeImpUHUMAIOTCS KOPPEKTHPYIOIIUE W TpeAyIlpekiarolue IeHCTBUS. AKTHBHO HCIONB3yeTcd oOpaTHas CBS3b. 10

MexaHu3MBbI MMPOCKIUH U pCain3allui CTPATCTUICCKOTO IUIaHa CPABHUBAIOTCA C OINMBITOM BEAYIIUX oVv.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
2.4 Mexanu3mbl nHpopMupoBanus nepcoHasa OY U CTyIeHTOB 0 MPOBOAMMON NMOJTUTHKE U CTPATErHH
IIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 [lepconan OY u CTyAEHTH MONy4YaroT MHQOPMAIHMIO O MOJMTHUKE W CTPATETHH B BUJAE IUIAHOB Pa3JIMUHBIX YPOBHEH, MO COOCTBEHHOM 1
uHnnuaruse. Cucremsl HHpopMupoBaHUs NepcoHana OY U CTyJeHTOB HeT.
2
2 NudopmupoBanue nepconana OY u CTyA€HTOB O MPOBOAMMOIl MOJIUTHUKE U CTPATETHH, BBIPAXEHHOI B BHJE IUIAHOB PA3IMYHBIX yPOBHEM, 3
NPOBOAMTCS 4yepe3 mpHkasbl, 3aceganusi CosetoB OY u ¢dakynereroB, neyats U T.1. B OV paspabartbiBaercst cucremMa MHGOPMHUPOBAHUS
MIEPCOHAJIA U CTYIEHTOB O MMPOBOAMMOM IOJINTUKE U CTPATETHH. "
3 B OV paspaborana cucrema nHGOPMHPOBAHUS IIEPCOHANA U CTYJICHTOB O MMPOBOJUMOI MOMUTHKE U cTpaTerin. OHa BKIFOUAET BCE 5
TpaJULMOHHBIE METOBI, a TAKXKE MEPHOINYECKYIO ITyONUKAIIUIO U PACCBUIKY TOKYMEHTOB, OTPAYKAIOIINX TTONIUTHKY U CTPATETHIO 110
MOJIpa3ICICHNAM, CTYJEHUECKUM IpyInaM M T.1. Bce jkenarolye MOryT 03HaKOMUTBCS C IOJUTHKON U CTpaTerued B COOTBETCTBYIOLINX
MOJIPa3ICICHHUSAX. 6
4 B OV paszpaborana u aeicTByeT cucteMa HHPOPMUPOBAHHS MTEPCOHAJIA M CTYACHTOB O TIPOBOIMMOM MOJIUTHKE U cTpaTeruu. OHa BKIFOYAET 7
BCC TpaJUIIMOHHBLIC MCTOJBI, @ TAKXKC IMCPUOANYCCKYIO ny6m/11<au1/1}0 1 PACCBUIKY HOKYMCHTOB, OTpPaXAaroUIWX IMOJIUTUKY WU CTPATCruro Io
MoJpa3aeNiCHHUsIM, CTy IEHUECKIM Ipymiam u T.1. Jng pacnpocTpaneHus HHGOPMALUK UCIONB3YIOTCSI HHPOPMALMOHHO- KOMMYHHUKAIIHOHHbIE
texHonoruu (UKT). Obecnieuena odpatHas cBsi3b. CructemMa HHOOPMUPOBAHUS CPABHUBACTCS C ITOJOOHBIMHU CUCTEMaMHU B aHATOTHYHBIX OY. 8
5 B OV cymecTByeT A0CTaTOYHO pa3BUTas cUCTeMa MH(GOPMHUPOBAHUS MEPCOHAIA U CTYAEHTOB O NMPOBOIUMON MONUTHKE M cTpaTeruu. OHa 9
BKJIIOYAeT BCE TPAJUIMOHHBIE METOIbBI, a TAKXKE IEPHOAMYECKYI0 MyOJIMKAIlMI0 M PacChUIKy AOKYMEHTOB, OTPaXKaIOUIUX MOJIUTHUKY H
CTpaTeruio Mo MOJpA3JCICHUsIM, CTYJeHYeCKHUM TpynmnaM | T.4. Jns pacnpocrpanenus nHpopmanuu ucnonsdyiores UKT. Obecnieuena 10

oOpartHast cBs3b. CucreMa WH()OPMHUPOBAHUS TMOCTOSHHO aHATU3UPYETCS, CPABHUBACTCS C aHAJOTHYHBIMH cUcTeMamH B Bexymux OV u
HEMPEPBHIBHO COBEPIIEHCTBYETCS.
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Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

n/n
3 MeHeZKMEHT MepcoHasa
3.1 KanpoBasi moJIuTHKA M NIPHHIMIBI YIIPAaBJIeHUs] pa3BUTHEM NEepPCcoOHANA IIkana
Ne Onucanue ypoBHei COBEepPIIEHCTBA COCTABJISIIOIIUX MOJE/IH OLEHKH
YPOBHs
1 [IpuHUIMITEI pa3BUTHS IEPCOHANA HE BBIPAKEHBI B BUJIE YETKUX MIPABUI, TUPEKTUB WK Mpoueayp. Konnenunu kaaposoit noautuku B OV Her. 1
2
2 B OV paspabarbiBaeTca eanHas KaApoBasl MOJUTHKA W MPOrpaMMa pa3BUTHUS IMEpcoHala, ONpeAeNaIonas Held U 3aJa4l, MyTH pelleHus 3
mpobiaeM U HeoOxomumble pecypchl. OCHOBHBIE NPUHIMIIBEI Pa3BUTHS INEPCOHANa TPaHC(HOPMHUPYIOTCA B COOTBETCTBYIOILINE MpPaBUIIA,
JUPEKTHUBbI U IPOLEAYPEI. 4
3 B OV paspaboraHa, JOKYMEHTHPOBaHA M CHCTEMAaTHYCCKU PealIn3yeTcs eauHas KaapoBas IMOJTUTHKA M IIpOTpaMMa Pa3BUTHS ITEPCOHATIA, 5
Oaszupyromiascst Ha cTpaTernieckoM riane pazsutus OY. Pe3ynbraTsl peann3anun IporpaMMbl IEPHOANIECKU aHATH3UPYIOTCS,
CPaBHHMBAIOTCS C [IOCTaBJICHHBIMU LIENSIMH U paccMaTpuBatoTcss Ha Cosere OV, mpuHUMAIOTCA HEOOXOANMBIE KOPPEKTUPYIOLINE ACHCTBHS. G
4 B OV paspaboTtana, TOKyMEHTUPOBaHA M CHUCTEMAaTHYECKU PEANU3yeTcsl eluHas KaApoBas MOJMTHKA M MpPOrpaMMa pa3BUTHS IEpCOHAA. 7
Pe3ynprarel peanuzaliiid TpOTrpaMMbl aHATU3UPYIOTCS M NepHogudecku paccMarpuBaiorca Ha Coere OY. PerymspHo MpoBOAWTCS
AHKETHpPOBaHME I[epcoHala II0 BOMpOcaM pa3BUTHUA. Pe3ynbTaThl aHATU3UPYIOTCA M COMNOCTAaBIAIOTCA C KaApOBON TMOJIUTHKOM.
[IpennpuHUMAaOTCA KOPPEKTUPYIOIINE JEHCTBUSL. 8
5 B OV pazpaborana, TOKyMEHTUPOBaHA U PEANN3yeTCsl €AWHAsl KaJpoBas MOJIWTHKA M MPOrpaMMa pa3BUTHS IEpCOHaNa, 0a3upyromascs Ha 9
cTparernyeckoM IulaHe pa3Butud OY U TeHOGHUUSX pa3BUTHA oOuiecTBa. Pe3ymbraThl peasn3aluy NPOrpaMMbl aHANU3HUPYIOTCS H
MIEPUONYECKH paccMaTpuBaloTCs Ha YueHoM coBeTe OY. PerynspHo MpoBOAMTCS aHKETHPOBAaHUE MEPCOHANA KaK HHCTPYMEHT CaMOOIICHKH T

KaJIpoBoro cocraBa. KaapoBblif MOTEHIIMAN OIICHUBACTCS HA OCHOBE CpaBHEHUs ¢ moTreHuuanoMm Beayumx OY crpansl. [Ipeanpunumarorcs
KOPPEKTHUPYIOINE U IpeaypeKIaromne JeHCTBHUS.
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Ne

Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

n/n
3.2 MexaHu3Mbl onpeeeHns KBAIH()UKANMOHHBIX TPeOOBaHUI K NEPCOHAJIY, €r0 MOAr0TOBKE U NMOBBINIEHUI0 KBAJIN(PUKATINH
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MO N
YPOBHS lxana
OLIEHKHU

1 KBamm¢pukannonneie TpeOoBaHMs K MEPCOHANY OMPEACISIOTCS JAOJDKHOCTHBIMUA WHCTPYKIUSAMH W TOJIOKeHusMu. [IpoBogutcs pabota mo 1
MTOBBIIICHUIO KBATU(UKAIIMN HEKOTOPBIX TPYII MepcoHana. B ocHOBHOM oOydeHHe W KapbepHBIH POCT 3aBHUCST OT JIMYHONH WHUITUATHBEI
COTPYIHUKOB. EJMMHON KOHIICNIIMK COBEPIICHCTBOBAHMS M TOJJNCPKAHUS 3HAHUM, KBaTM(HUKAIMA W KOMIICTCHTHOCTU IIEPCOHAJIA HE 2
CYILLIECTBYET.

2 B OV ompeneneHsl U TOKyMEHTHPOBaHBI KBaTU(pHUKAIIMOHHBIE TpeOOBaHUS KO BCEM TpyImam IepcoHana. Hawara pazpaboTka cHCTEMBI 3
HEMPEePBHIBHOTO TMOBBIMICHNS KBATH(HUKANN WU TEPETIOATOTOBKH mepcoHana. OY BBIAETSAIOTCS CPeACcTBa Ha OOydeHHe C IENIbI0 TTOBBIIIEHUS
KBAIM(UKAUU. ONU30IUYCCKH IO 3asBKaM IOJAPa3CieHU MPOBOIUTCS IOBBINICHHE KBATU(UKAIMU W TIEPEHOJrOTOBKA IEPCOHAIA. 4
OCHOBHBIM KpUTEpHEM TPH BBIJISIICHUU CPEACTB HA O0YUYCHHE SBISETCS €ro MpakThieckas nejaecooopassocts it OY.

3 Pa3paborana u BHeapsieTcs JOKYMEHTHPOBAaHHAs CHCT€Ma HETPEPHIBHOTO TOBBIIMICHUS KBATH(HUKAIMKA BCEX TPYMI MEpCOHala, KOTopas 5
YVUHUTBHIBAET KaK €ro JIMYHbIC MOTPEOHOCTH, Tak U nmoTpeoHocTH OY. OV BhACHAIOTCS TpeOyeMble CPeICTBA HAa O0YUYCHUE U KapbepHBINA POCT.
[IpoBoauTCS MOMUTHKA TOArOTOBKH MPENOJABATEIBCKUX KAJPOB UEPe3 MArucTpaTypy W acIUpPaHTYpPy, €KETOIHO pa3padaThIBAIOTCS ILIAHBI
TIOBBIIICHNST KBAM(UKAIIUN TpernojaBaTeNieil s BBEACHWS WHHOBAaIMOHHBIX 00pa30BaTEIbHBIX IMPOTPpaMM M TEXHOJOTHHA OOyYeHHS. 6
YyeOHas [eATeNbHOCTh TpEnojaBaTeNlsi TEePUOJUYECKH OIIEHWBAeTCS IIyTeM BHYTPEHHEH OKCIEepPTH3hl KadecTBa BBITOJHEHUS
WHJIWBUYaIbHOTO TIaHA.

4 Pa3paborana u JAelCTBYeT JOKYMEHTHPOBaHHAs CHCTEMa HETIPEPHIBHOTO TOBBIMICHUS KBAaTHU(HUKAIMK BCEX TPYII IEPCOHANa, KOTOpas 7
YYHUTHIBAET KaK €ro JIUYHBIE MOTPEeOHOCTH, Tak U morpedHoctr OY. IIpoBoaUTCS MONMUTHKA MOATOTOBKU MPENOIaBaTEIbCKAX KaApOB Yepe3
MarucTparypy ¥ aclHpaHTypy, €XKETrOJAHO pa3pabaThIBAlOTCS IUTAHBl MOBBIIICHHWA KBAIM(UKAWK TIperojaBaTesieid Uid BBEIEHUS
WHHOBAIIMOHHBIX 00pa30BaTEIbHBIX MPOrpaMM M TEXHONOrHi oOydeHus. [IpemycMoTpeHa oOs3arenbHas MEAarorudeckas MOJIrOTOBKA s 8
MOJIOJIBIX TIperno/iaBaTeneii. B Otomkere OV MIaHupyrOTCS U BBIIEISIOTCS CPECTBA B COOTBETCTBUH C TUIAHOM OOYYECHHUS NIEpCcoHaa.

5 Pa3paborana m HAeHCTBYeT MOKYMEHTHpPOBaHHAs CHCTEMa HETPEPHIBHOTO TIOBBIMICHHS KBaTHU(HUKAIMH BCEX TPYNHI IEepCOHaNa, KOTopas 9
yUYUTBIBaeT Kak moTpedHoctn OV, Tak W JuuyHble MOTpeOHOCTH. IIpOBOAMTCS MONMHMTHKA TMOATOTOBKU MPEMOAABATEIBCKUX KaJIpOB Uepe3
MarucTparypy ¥ aclUpaHTypy, €XKETOJHO pa3pabaThIBaOTCS IUIAHBl TMOBBIIICHUS KBaIM(UKAMK TIperojaBaTeseid Ui BBEIEHUS
WHHOBAIlMOHHBIX 00pa30BaTENbHBIX MPOrpaMM M TeXxHonoruid oOydeHus. IIpemycmorpeHa oOs3arenbHas IMegarorndeckas MOATOTOBKA IS 10

MOJIOOBIX Hpenoz[aBaTeneﬁ. Cucrema IOBBIIICHUS KBaJII/I(i)I/IKaHI/II/I 1 MEPEIOATrOTOBKHU IEpCOHATIA MOCTOAHHO aHAJIU3UPYCTCA U YIIydIIacTCA.
B OY pa3pa60TaHa u q)YHKLII/IOHI/IpyCT CHUCTEMA OLICHKH Ka4yC€CTBa HpeHOﬂaBaTCHLCKOﬁ ACATCIIBHOCTU C YUYE€TOM MHCHUA CTYACHTOB.
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Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
33 MexaHu3Mbl MOTHBAIMM, BOBJIEYEHHUS U MOOIIPEHHUs MEPCOHAIA 32 1eSITeJIbHOCTH MO0 YJYUYIIeHHI0 kadecTBa GyHKIMOHNpoBaHus OY
Hlxanaa
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 PykoBonctBo OV He yaenseT BHUMaHUS BOIIPOCaM, CBSI3aHHBIM C JIESTEIbHOCTHIO NIEPCOHANA M0 YIyUIIeHUI0 KauecTBa. CucTeMaTnyeckoi 1
JESATELHOCTH TI0 MOTHUBAIIMH | MTOOIIPEHHUIO TIEPCOHANA 32 JeSTeIFHOCTh 0 YIYUIISHNI0 Ka4ecTBa HE TIPOBOTUTCS.
2
2 PykoBoactBo OV yaenser omnpeneicHHOC BHUMAHHME U IEHUT HWHUIMATHBY, MPOSBISIEMYIO IIEPCOHAIOM IO VIYYIICHHIO KadecTBa 3
(dynxuonupoBanus OY. PazpabarteiBaercss cucreMa MOTHBAIlMU ¥ MTOOIIPEHUS TIEPCOHANA 32 IEATEIBHOCTD M0 YIyYIIeHHI0 KadecTBa. Jlims
3TOTO BBIIEISIFOTCS BpEMEHHBIE W (DMHAHCOBEIE PECYPCHI. y
3 Paspaborana u BHeapsieTcs cucTeMa MOTUBAIIMK ¥ MOOIIPEHUS EPCOHANA 3a ISATEILHOCTD M0 YIYYIICHUIO KauecTBa ()yHKIIMOHUPOBAHHUS 5
OYV. PykoBonctBo OV akTHBHO yNpaBisgeT MPOLIECCOM BOBIEUEHUS MEPCOHANA B AESITEIBHOCTH 110 MOBBIIIEHUIO Ka4eCTBa B paMKax MPUHATON
MONUTHKH. []JI1 3TOTO BHIIENAIOTCS BPEMEHHBIE U (PMHAHCOBBIE PECYPCHI. G
4 PazpaboTana u melicTByeT CHCTEeMa MOTHBAIMH U TTOOIIPEHUS TIEPCOHANA 32 IEATeILHOCTD 110 YIIYUIICHHIO KauecTBa QyHKITMOHHpoBanus OVY. 7
st aToro pykoBoacto OV obecnieunBaeT HeOOXOMMbIE BpeMeHHbIe, (PMHaHCOBBIE pecypchl. CrcTeMa MOTHBAIMU M TTOOIPEHNUS TIepcoHaa
3a IeATEIBHOCTD 0 YIYUIIEHUIO KaueCTBa PETYJISIPHO CPABHUBACTCS C OMBITOM JIPYTUX aHANOTUYHBIX OVY. 3
5 Pazpaborana u 3QexTHBHO IeCTByeT cHcTeMa MOTHMBAllMM W TOOIIPEHHS IePCOHANA 3a MAEATENBHOCTh 110 YIYYIICHHIO KadecTBa 9
dbyuaxkmuonupoBarus OY. Co3maHa cucTeMa MOPAIBLHOTO M MAaTEPHATBHOTO CTHMYJIUPOBAaHHS TepcoHana. D(P(GEKTHBHOCTh CHUCTEMBI
MOTHBALMU U TOOIIPEHHS TIepCOHaNa 3a AEATENbHOCTD MO0 YIYUIIEHHIO KaueCTBa PETyJIApHO aHAJTM3UPYETCs Ha OCHOBE OmbITa Bexymux OY 10

CTpaHbl U 3apy6e>i<Horo OIIbITa U MMOCTOSHHO COBCPIICHCTBYCTCA.
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Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
34 Oo0ecnieyeHne 0OpPaTHOM CBSI3M M IMAJIOTa MeKAY NMEPCOHATOM, CTYAeHTAMM M pyKoBoacTBoM OY
IIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHs
1 OcymecTBnsiercss oOpaTHasi CBA3b MEPCOHANa U CTYACHTOB ¢ pykoBoacTBoM OV uepe3 coOpaHus, coBemianusi U 3aceqanusi COBETOB. 1
Cucremarnueckoii 00paTHOI CBSI3M HE CYIIIECTBYET.
2
2 HauaTter paboThl Mo 00ECIEYCHUIO CUCTEMATHUECKOW OOpaTHOM CBSI3M MEpCOHaja M CTYACHTOB ¢ pykoBojcTBoM OVY. Hauarta pa3paboTka 3
CHCTEMBI aHKETUPOBAHUS MIEPCOHAa U cTyIeHTOB. [IpoBoauTcst mpoOHOE aHKETUPOBAHHE IO OTPAaHUYEHHOMY KPYTY BOIIPOCOB.
4
3 OcymecTBiseTcsl cucTeMaTHYecKasi 00paTHasi CBsI3b IIepCoHaja U CTYJEHTOB ¢ pykoBoAcTBOM OVY. PeryisipHo MpoBOANUTCS aHKETHPOBAHHE 5
NepcoHalla M CTYACHTOB. Pe3ynbTaThl aHAIN3UPYIOTCA, AOKIAABIBAIOTCS PYKOBOACTBY U MPHUHUMAIOTCSI KOPPEKTUPYIOIINE ACHCTBHA.
6
4 OcymecTBisieTcs cucTeMaTnieckas oOpaTHas CBSA3b MEPCOHANA U CTYIEHTOB ¢ pykoBoAcTBOoM OVY. PeryisipHo npoBOANTCS aHKETHPOBAHUE 7
MepcoHasa M CTYJEHTOB IO MIMPOKOMY KpPyry BOHPOCOB. Pe3ynbTaThl aHAIM3UPYIOTCS, TOKJIAIbIBAIOTCS PYKOBOJCTBY, U MPEANPUHUMAIOTCS
OTlIEpaTHBHBIE KOPPEKTHPYIOLIME M TMpeaylpexnaiomue naeiicteus. Mupopmauus, momyyaemass IO BCeM KaHajiaMm oOpaTHOW CBS3H,
AHAJIM3UPYETCSl M MCIOJIB3YETCs Ul KOPPEKLUMH M COBEPILICHCTBOBAHUS IOJMTHKH, CTPAaTeTMd M MiiaHoB pa3Butusi OY. AHamusupyercs 8
3¢ (HeKTUBHOCTH 0OpPaTHOM CBSI3M.
5 CdopmupoBansl U GYHKUHOHUPYIOT HHPOPMALIMOHHbBIE KaHAIbl OOpaTHOM CBSA3M IEepCcOHala M CTYICHTOB ¢ pykoBoacTBoM OVY. PerynspHo 9
IPOBOAMTCSl AHKETHUPOBAHUE IEPCOHANA M CTYACHTOB IO IIUPOKOMY KPYIy BONPOCOB. Pe3ynpTaTel aHAIM3UPYIOTCS, IOKJIAIbIBAIOTCS
PYKOBOJICTBY, M MPEAIPUHUMAIOTCS OTIEPATUBHBIE KOPPEKTUPYIOIINE U MpeAynpexaammue neiicreus. Mabopmanus, momydaemas 1Mo BceM 10

KaHalaM OOpaTHO# CBSI3U, AaHATM3UPYETCS M MCIIOIb3YETCsI ISl KOPPEKIIUK U COBEPIIICHCTBOBAHUS TIONUTUKH, CTPATETUH U TUIAHOB Pa3BUTHS
OY. DddextnBHOCT, (QYHKIMOHUPOBAHMS KaHAJIOB OOpAaTHOW CBA3M TIepcoHaga M CTYIOEHTOB C pykoBoAcTBoM OV MOCTOSHHO
aHaJM3UPYETCsl.

36




Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
35 IloBbIlIeHME KayecTBA padoyeii cpeabl, odecneyeHne CONMAILHON 3a1UTHI M MOBbIIIeHHE 0J1arocOCTOSTHUS NEepPCcoHAa
Hlxanaa
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 CucteMsl, HaIIpaBJIeHHOW Ha o0ecredeHne 310poBbs U OnarococTosiHue nepcoHana, B OY Het. OTaenbHble MEphl O YIyYIIEHUIO 1
MPEeIPUHUMAIOTCS TOJIBKO IO 3aIIpOCcaM HITH B CITydae BOSHHKHOBEHUS 0coOBIX cutyaruii. [loBeitieHne kauecTBa paboueil cpembl
OCYIIECTBISIETCS AMU30IMUYECKH WM B paMKax IutaHa pa3sutug OY. MHeHue nepcoHaia Ipy 3TOM YacTo HE YUUTHIBAeTCS. 5
2 VYnensiercss BHUMaHHE OJaroCOCTOSHHIO, 3/I0POBBIO IEpPCOHAla H COOTBETCTBHIO YCJIOBUH Tpyna HopMam. [IpennpuHHMAaroTCs 3
KoppeKkTupytomme aeicteus. B Oromkere OY BHIIENSIOTCS CpPElCTBA Ha IMOBBINICHHE KadecTBa pabodeld cpenbl, IPU ATOM YUYHTHIBAIOTCS
MOKeNaHWs M pPEeKOMEHIaluHu TepcoHana. PaspabaTeiBaeTcsi cucTema, HampaBieHHAas Ha oOecledeHrne 370pOBbS W 0JarococTosHUE
nepcoHana. 4
3 PaspaboTana 1 BHEAPAETCS CUCTEMa, HANIPABJICHHAS HA 00CCIICeUeHHE 3I0POBhs U OarococtosHue nepconana. OY nmpoBoauT 5
NpeAyNpeKIaroNIyI0 MOJIUTUKY B OTHOLUICEHHH 3J0POBBS M OJ1arococTosiHUs epcoHana. OnpeaeneHbl HoKa3aTelu 01arocoCTOSHUS
TIepCOHaJa, OHH IMMOCTOSHHO KOHTPOIUPYIOTCS, M MPEIIPUHUMAIOTCS HEOOX0IUMBbIE KOPPEKTUPYIOIINE AeUCTBUS. Brinenstorcs Heo0XoauMble
(hmHAHCOBBIE pecypchl Ha MOBHIIIIEHNE KadecTBa padodeil cpeibl, TP STOM yUHUTHIBAIOTCS MOXKEIaHUS TIEpCOHANA. 6
4 B OV pazpaboTana u nelcTByeT YaCTHYHO JOKYMECHTHPOBAHHASI CHCTEMa IOBBIMICHHS OJIaTOCOCTOSIHHS M COIMATLHOM 3aIUTHl MTePCOHAa, 7
KOTOpas OCHOBaHa HE TOJHKO Ha YCTAaHOBJIEHHBIX HOpPMax, HO M BKJIIOYAET OIICHKY OJIarocOCTOSHHS IepcoHaja W YCIOBUH TpyAa U UX
CPaBHEHHE C ONBITOM Apyrux aHajornyubix OVY. Ha ocHOBE MOJyd4eHHBIX pe3ysNbTaTOB MPEINPHHUMAIOTCS AEHCTBHUS MO YIyUILEHUIO.
Brigensitorcss HeoOXoawMble (DMHAHCOBBIE PECYpChl Ha TMOBBIIICHHWE KadecTBa paboyeil cpeapl, NPH STOM YYHTHIBAIOTCS TOXKEIaHUS 8
nepcoHarna.
5 B OV pazpaborana 1 AelicTByeT MOJHOCTHIO JOKYMEHTHPOBAHHASI CUCTEMa TIOBBIICHUS OJIAarOCOCTOSTHUAS U COIMAIBHON 3alUTHI TIepCOHAA. 9
Brigenstorcss HEOOXOAUMBIE U TOCTATOYHBIE (DHHAHCOBEIE PECYPCHI Ha MOBBIIICHHE KadecTBa paboueil cpepl, MPH 3TOM YUUTHIBAIOTCS
no>kenaHus nepconasna. CucremMa MoBbIIEHHS 071aroCOCTOSHUS M COIIMAIBLHON 3aIlIUThI TEPCOHANAa TOCTOSIHHO aHATHM3UPYETCsI, CPAaBHUBAETCS T

C AaHAJIOTUYHBIMH CUCTEMAMU BEAYIIUX OYu HCMPCPBIBHO COBCPIICHCTBYCTCA.
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Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

n/n
4 Pecypchl M mapTHepbI
4.1 Ynpasienue puHaAHCOBBIMHU pecypcamMu Ixana
OLICHKH
Ne Onucanue ypoBHeil COBEPILIEHCTBA COCTABJISAIONIUX MO/IETH
YPOBHSI
1 B OV ocymecTBusercs MIaHHpOBaHWE, yNpaBieHHE (PUHAHCOBBIMH pecypcaMd W OT4eTHOCTh. (OCHOBHBIE (UHAHCOBBIC pEIICHUS 1
MIPUHUMAIOTCS Ha YPOBHE BHICHIET0 pykoBozacTBa OY. MHOTOYpOBHEBOH CHCTEMBI TUTAHWPOBAHUS U YIIpaBIeHUS (PHMHAHCOBBIMH pEeCypcaMu
HET. 2
2 B OV paspabareiBaeTcsi MHOTOYPOBHEBas CHCTEMa IUITAHWPOBAaHWS W YIpaBleHWs] (UHAHCOBBIMH PECYpCaMM, IAIOIIas OIpeeIeHHYI0 3
CaMOCTOSTEIHHOCTH MOAPA3EIIEHUSIM U CTUMYIHPYIOIIas uX MpohecCHOHATBHYIO AEITETHHOCTD.
4
3 B OV pazpabotana u [eiicTByeT MHOTOYpPOBHEBas IOKYMEHTHPOBAaHHAs CHCTEMa YIIpaBleHUS (HHAHCOBBIMH pECypcam, Marorias 5
OTIPEICIICHHYI0 CaMOCTOSITEIPHOCTD MOJPA3ACICHUSIM U CTUMYJUPYIOMAas uX MPOoGECCHOHATBHYIO NeATeIbHOCTh. OCHOBHEIC TIAaHUPYEMBIC
(hvHAHCOBBIC TIOKA3aTeNu OOCYKIAIOTCH W NMPUHHMAaOTCA B moapazaeicausx u Ha Cosere OY. [lnanmpyembie nmokasarenu U (pUHAHCOBBIC
Pe3ybTaThl JOBOASTCS 10 CBEACHUS NIEpPCOHAIA. 6
4 B OV paspaborana u neiicTByeT MHOTOYpPOBHEBas JOKYMECHTHpPOBAaHHAas CHUCTEMa YIpaBICHUS (QUHAHCOBBIMH pecypcamu, Iaroras 7
OTIPE/ICTICHHYIO0 CaMOCTOSITEILHOCTh MOJIPA3ACIACHUSIM W CTUMYJIMPYIOMIas UX MPo(eCCUOHANIBHYIO NesATeNbHOCTh. OCHOBHEIC TUIAHUPYEMbIE
(hvHAHCOBBIE TIOKa3aTeNy O0CYKIAIOTCH W MpUHHUMAalOTCA B moapazaencHusx u Ha Cosere OY. [Inanmpyemble mokasarenu U (pUHAHCOBBIE
pe3yJIbTaThl JOBOAATCSA J0 CBEACHUS nepcoHana. CucreMa ynpanieHus (PMHAHCOBBIMH PECYPCaMU MOCTOSHHO aHATU3UPYETCS ¥ CPAaBHUBACTCS 8
¢ cucTeMoii aHajJoruyHbIx OY.
5 B OV pa3paborana u nelcTByeT MHOTOYpOBHEBAs JOKYMEHTHPOBaHHAS CHCTEMa YIIPaBICHUS (PMHAHCOBBIMU PECypCaMHM, TIPEIOCTABIISIONIA 9
0OJIBIIYI0 SKOHOMUYECKYI) CaMOCTOSITEILHOCTh MOAPA3CIICHUSIM M CTHUMYJIHPYIOIIAs MX MPO(PECCHOHATBHYIO IesITeabHOCTh. OCHOBHBIC
TUTAHUpYeMble (PHAHCOBBIC TTOKA3aTENH, SIBIIIONIUECST 0a3UCHBIMU MMOKA3aTENSIMUA CTPATETHIECKOTO Iana passutus OY U TUTaHOB pa3BUTHUS 10

MoJpa3aefneHuii, 00CYKAalTCsl U NpUHUMAIOTCA B noxpasznesneHusx U Ha Cosere OVY. Ilnanupyemble MOKa3zaTenM pealu3alyuyl IUIAaHOB
JOBOISATCSL JI0 CBENEHHs NepcoHana. Pe3ynbTaThl ()yHKIMOHHUPOBAHWS CHCTEMBI yIpaBlieHHS (UHAHCOBBIMH PECypcaMu ITOCTOSHHO
AHAJM3UPYIOTCS U CPABHUBAIOTCA ¢ PaOOTON aHATOTWYHBIX cucTeM Beaymux OV crpanbl. CucteMa ynpaBieHUs QHHAHCOBBIMH pecypcamu
HEMPEPBIBHO COBEPUIEHCTBYETCS.
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Ne Kpurtepun, noaKpuTepun U cOCTABJISIOIIHNE MO/eJIN
n/n
4.2 YnpasJieHHe MaTepUaIbHBIMU pecypcaMu Mkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 B OV ocymiecTBnsercs: ynpaBieHHue MaTepHaIbHBIMU PECypcamH. 1
2
2 B OV ompeneneHsl moapasziencHus, yNpaBiAioONie MaTepHaTbHBIMU pecypcamu. Hauata pa3paOoTka IUTAHOB Pa3BHTHS MaTEePUATBHBIX 3
pecypcoB OY. CucremaTH4ecKoi pabOTHI 1O MOAAEPKAHUIO U PA3BUTHIO HE TIPOBOJIUTCA.
4
3 B OV nHauaTel pabOTHI 10 CUCTEMATHIECKOMY TTOIIEPIKAHUIO M PA3BUTHIO MaTePHAILHBIX pecypcoB. [lomydaembie pe3ybTaThl 5
CUCTECMAaTUYCCKU aHAJIIM3HUPYIOTCA U CPAaBHUBAIOTCA C MOCTABJIICHHBIMU LCIISAMU. HpeI[HpI/IHI/IMaIOTCSI KOPPEKTUPYIOIUEC I[eﬁCTBHSI 10
YIIy4IIEHHIO.
6
4 B OVY peammsyercs cuctemarndeckas paboTa 1Mo TONACPKAHUI0O W PA3BHTHIO MaTepHANBHBIX pecypcoB. llomydaemble pe3ynbTaThl 7
CHUCTEMAaTHYeCKH aHAIM3UPYIOTCS M CPaBHUBAIOTCA C MOCTABIEHHBIMH LEISIMH M JOCTIOKEHUSAMHU B aHanorndHeix OVY. IlpenmpuHnMarorcs
KOPPEKTUPYIOIINE U MPeypexaatoe 1eUCTBUSL. 3
5 B OV pazpabotana u peann3oBaHa IOKYMEHTUPOBAHHAS CHCTEMa YMpPaBICHHS MaTepHaNbHBIMU pecypcamu. [lomydaembie pe3ynbTaThl 9
paboThl CUCTEMBI aHAIM3UPYIOTCS W CPABHUBAIOTCS C MOCTABJICHHBIMH IIENISIMHU U 3amadamMu pa3sutus OV, moctmxeHusmu Bexymux OY B
cTpaHe u 3a pyOexkom. IlpennmpuHHMaOTCs KOPPEKTHPYIOMHE W TMpeaynpexpatoniiue neiicteus. CrucremMa ympaBleHHs MaTepHaIbHBIMHU T

pecypcaMu HEIPEpHIBHO COBEPIICHCTBYETCH.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n

4.3 YnpasJjenue 3pPeKTUBHOCTHIO TEXHOJIOTHIT 00y4eHUsI M KOHTPOJIsI 3HAHUI HIkana

Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS

1 Kaxx b1l mpenogaBaTens MPUMEHSET TEXHOIOTUH 00YYEHUS [0 CBOEMY BBIOOPY B COOTBETCTBUH CO CBOUM OIBITOM, IPUBBIYKAMH, CTETICHBIO 1
MOJITOTOBJICHHOCTH 1 ¢ uMeroimumucs B OY pecypcamu. PenieHust 0 npuMEHEHUN HOBBIX TEXHOJIOTUH i1l OOHOBIICHHS U YTy UIICHUS
00pa30BaTeIbHOTO MpOoIlecca MPUHUMAIOTCS IS KaXKAO0TO OTACIBLHOTO ciydast. EAMHONM cucTeMbl yIIpaBIieHUs] TEXHOJIOTHSIMEA O0YYeHUS U
KOHTPOJISl 3HAHUW HE CYILIECTBYET. 2

2 Bormpocsl mpuMEHEHUST TE€X WIH WHBIX TEXHOJOTHH OOyYeHHsI OOCYXITAIOTCS B TBOPYECKUX KOJICKTHBAX IIperojaBaTesicii, HampuMep, B 3
paMKax Ka(i)ellpbl. BBe)Z[eHI/Ie HOBBIX TEXHOJIOTHI MMPOUCXOAUT B COOTBCTCTBUHU C O6HH/IMI/I TCHACHIUAMU UX PA3BUTHUA, KOTOPBIC 0OBIYHO
OTCJIS)KUBAIOTCS TIpENojaBaTelliMi MHIUBUAYyanpbHO. B OY Hauata paboTa 1O CO3MaHUIO €IWHOW CHUCTEMBI YIPABICHHS TEXHOIOTHSMHU
00yYCHHS ¥ KOHTPOJIS 3HAHUMH. 4

3 B OV paszpabotana u BHEApPsIETCS CHCTEMa YIPABICHUS TEXHOJOTHAME OOYUCHHS, TECTUPOBAHMSI 3HAHHM, CAMOKOHTPOJISI 3HAHUHA U YPOBHEH 5
KOMIICTCHTHOCTH CTYJCHTOB. BOmpockl mpuMeHeHUs: TeXHOJIOTHI 00ydeHus: o0cykaarTces Ha ypoeHe OV, Hanpumep, Ha CoBete. B Gromxere
OV 1U1aHUPYIOTCS WHBECTHIIMY B HOBBIC TEXHOJOTHHM OOYYCHHS, KOTOPHIC MCIIOJIB3YIOTCS I YIYYIICHHS TEKYIIMX pabouuX MPOIECCOB U
TIOBBIICHUS UX 3 (PEKTUBHOCTH. 6

4 B OV paspaborana u BHeapeHa enuHas JOKYMEHTHPOBAHHAs CHCTEMa YIPABJICHUS TEXHOJOTHAMU OOYYCHHS, TECTHPOBAHHS 3HAHWIA, 7
CaMOKOHTPOJI 3HAaHWHA W YPOBHEHW KOMITETEHTHOCTH CTYyAEHTOB. /s moBbImeHust 3(h()EeKTHBHOCTH CaMOCTOSATENBHOW padOTHI CTYACHTOB
IIMPOKO HCTIONB3YIOTCS DJIEKTPOHHBIE YYEOHHKHM Ha OCHOBE MYJIbTHUMETUHHBIX TexHojoruil. B Owomxere OY muiaHuUpyIOTCs HEOOXOIUMbIe
WHBECTHIIMY B HOBBIC TEXHOJIOTMH 00y4eHus. [Ipu yrpaBiieHUN TEXHOJIOTHSIMH OOYUYCHUS YUYUTHIBAIOTCS MHCHHS MTPETIOIaBaTENCH, CTYICHTOB, 8
npennpuaTuii 1 mKoi. CHucTeMa YIpaBlIeHHS TEXHOJOTHSIMH OOyYeHHUS TOCTOSHHO aHAIM3WPYETCS M CPaBHUBACTCA C CHCTEMaMH IPYTHX
aHanoruaaeix OY.

5 B OV co3pnana u aelicTByeT euHas JOKYMEHTUPOBaHHAS CUCTEMa YIpaBieHHU 3PPEKTUBHOCTHIO TEXHOIOTUH 00yUEHUS ¥ KOHTPOJISI 3HAHU. 9
B Oromkere OY mnaHMpYrOTCS AOCTAaTOYHBIE WHBECTHIIMHA B HOBBIC TEXHOJOTHH OOydeHHUS W KOHTpois 3HaHWU. [Ipu oleHKe TeXHOIOThi
O6yquI/ISI BCErga Y4YMTBIBAIOTCA MHCHHA BCCX 3aMHTCPECOBAHHBIX CTOPOH. Pa3pa60TaHa CHUCTEMA HUCTAHIIMOHHOI'O O6y‘IeHI/I$I u
TECTUPOBAHHMS, IMPEICTABNISAIONMAs co00i €auHYyI0 HH()OPMAIMOHHO-00pA30BATEIbHYIO Cpely Ui COBMECTHOW pabOThl OOydYaromuxcs 10

nperonaBateneil. CucreMa yrpaBlieHHS TEXHOJOTHAMU OOYUYEHHs MOCTOSIHHO aHAJIM3UPYETCs, CPAaBHUBAECTCS C aHAJOTHYHBIMUA CHCTEMaMH
Bexynmx OV v HEenpephIBHO COBEPIICHCTBYETCS.

40




Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n

4.4 YnpasieHue HHPOPMALMOHHBIMHI pecypcamMu IMIkaJua

Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS

1 B OV ocymecTBisieTcs pacnpeneieHHOE yrpaBlieHHEe HHPOPMALUMOHHBIMH pecypcaMu depe3 (opMHupoBaHUE (YHKIMOHAIBHBIX 3a/1ad 1
OTICTBHBIX TOAPa3ACICHU: LEHTPOM KOMIBIOTEPHBIX TEXHONOTHH, Oubnnotexo u T.. Enunoit konnenuu B OY He cyliecTByeT.

2

2 B OV nauara pa3paboTka eIMHON KOHLENUUH YIpPaBiIeHUs MH()OPMALMOHHBIMU PECypcaMy W aBTOMAaTU3UPOBAHHOM CHUCTEMBI YIPaBJICHHS 3
y4e0HBIM TIPOIIECCOM, HOPMATHBHO-METOJAMYECKUM W aJIMHHHCTPATUBHBIM COINPOBOXKIEHHEM 00pa3oBaTeNbHBIX mporpaMM. OmpeneneHbl
NoJpa3iefICHUs 1 JIMLA, OTBETCTBEHHBIE 32 OTOT mpoiecc. [IpoBoauTcs oleHKa HMEIOIUXCsl HH()OPMAIIMOHHBIX PECYPCOB. 4

3 B OV pazpaborana u peamusyercs enuHas KOHIIETIIMS YHpaBlIeHWS WH(POPMAIMOHHBIMH pecypcamMil M aBTOMATH3WPOBaHHas cCHCTEMa 5
yYHpaBJICHUA y‘Ie6HBIM mpoueccoM, HOPpMATUBHO-METOANYCCKUM U aIMUHUCTPATUBHBIM CONPOBOXICHUEM O6pa3OBaTeJ'II)HBIX mnmporpaMm Ha
0aze equHoi nH(popMannonHoii cetn OY. OnpeneneHs! Moapa3aeieHus U JUIa, OTBETCTBEHHBIE 32 Pealn3aliio 3TOro mpouecca. PerynspHo
MIPOBOJIMTCS MOHUTOPWHT HH(POPMAIMOHHBIX pecypcoB. Ha ocHOBe aHanm3a pe3ynbTaToB MPEAIPUHIMAIOTCS KOPPEKTHPYIOIINE NeHCTBHS 110 6
YIIyYIIEHUIO.

4 B OV ¢yHKkunoHupyet aBTOMaTH3UPOBAaHHAS cucTeMa HH(OpMaTH3aLuK YIpaBiIeHUs] y4eOHBIM MPOLECCOM, HOPMAaTHBHO - METOAMYECKOTO H 7
aJMHHHCTPAaTUBHOTO CONPOBOXKICHHUS OO0pa30BaTENbHBIX MPOTPaMM, CHCTEMBI OOecredeHHss W KOHTPOJII KadecTBa y4eOHOTO Tmporiecca,
mpolecca MapKeTHHra pbhIHKAa OO0pa30BaTENIbHBIX YCIYr (MOHUTOPHHI M TMPOTHO3HUPOBAHHME CIPOCA, MPOJBUIKCHHS MpeIaracMbIx
00pa3oBaTeIbHBIX YCIYT) Ha 0a3e equHoi nHpopMauoHHo# cetr OVY. PerynsipHo mpoBoauTCs MOHUTOPUHT HH()OPMAIMOHHBIX pecypcoB. Ha 8
OCHOBE aHalmM3a pe3yJbTaTOB TMPEANPHHUMAIOTCS KOPPEKTHPYIOIIHMEe U Tpeaynpexparonme nedctBusa. Cucrema  yIpaBlIeHUS
“H()OPMAITMOHHBIMH PECYPCaMU TIOCTOSHHO aHAIM3UPYETCS U CPABHUBAETCS C CUCTEMaMH aHaJOTHIHBIX OY.

5 B OV B mosiHoM cocTaBe (pyHKIIMOHUPYET aBTOMATH3WPOBAaHHAs CHCTeMa MH(POPMATU3AlUK YIIPABICHUS YUSOHBIM IPOIIECCOM, HOPMATHBHO - 9
METOANYECKOT0 M aJMHHUCTPATUBHOIO COMPOBOKACHUS OOpa30BaTENbHBIX MPOTPaMM, CHUCTEMBI OOECHEUYeHHsST W KOHTPOJsS KauecTBa
y4eOHOTO TIporiecca, IMpolecca MapKeTHHTa PhIHKA 00pa30BaTENbHBIX yCIyr (MOHHTOPWHT W TPOTHO3HPOBAHHE CIPOCA, MPOABIKEHUS
TIpeaIaraeMbIx 00pa3oBaTENBHBIX YCIYyT) Ha 0a3e enuHoN nHMopManuoHHO# ceTrt OY. AKTUBHO pa3BHUBACTCS cpela dIESKTPOHHOTO 00YUCHUS, 10

PCAIM3YCTCA IIJIaH CO3JaHUA U OOHOBIIEHUS OJICKTPOHHBIX y‘{e6HLIX MaTepuaioB. Cucrema yhpaBJICHUSA I/IH(I)OpMaLII/IOHHBIMI/I pecypcamMu
MNOCTOSIHHO aHAJIU3UPYCTCA U CPABHUBACTCA C AHAJIOTUYHBIMU CUCTECMAMU BCAYIIUX OV s CTpaHC 4 3a pY6G)KOM.
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Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
4.5 B3aumopeiicTBHe ¢ BHEIIHUMU NapTHepaMu (padoToaaTesisiMi, IIKOJAMHU H JIMIEeIMH, CPeAHUMHU CTIeNMAJbLHBIMH Y4eOHBIMH
3aBelcHUSIMH, IPYTHMH BY3aMH) IIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHs
1 B3auMopeiicTBue ¢ BHEIIHMMH MapTHEpAaMH HOCHT OJMH30JAWYECKUN XapakTep (IO Mepe BO3HMKHOBEHHUS 3aiad). BsanmmopeiicTBue 1
OCYILECTBIISIETCS] IPU IpUeMe aOUTYypUEHTOB, PACIIPEACTICHUU CTYACHTOB IO MECTaM MPAKTHUK, TPYIOyCTPOHCTBE BHIITYCKHUKOB, BHIIIOJIHEHUH
Hay4yHO-uccienoBatenbckux padot (HUP) u t.41. Cucremarnueckoii pabOTHI HE TPOBOAUTCS. 5
2 WnentuduimpoBansl OCHOBHBIE TPYNIBI BHEIIHUX MapTHepoB OV M HauaTa pa3paboTKa CHCTEMBI B3aWMOJEHCTBHUS ¢ HUMHU. OmpeneieHbl 3
NOApa3feiieHNus] U JOJDKHOCTHBIE JIMIA, OTBETCTBEHHBIC 3a MPOBEICHUE 3TOH pabOThl, HapUMeEp, UEHTP NPOoGOPUEHTALUN U JOBY30BCKOM
HOJTOTOBKH, OTJEJ TPYA0yCTPOICTBA U T.1I. y
3 OV ocymuiecTBiasieT CHCTEMAaTHYECKyl0 paboTy C BHEUIHMMM MapTHEpaMH, KOTOpas IUIAHHUPYeTCd W KOHTPOJHMPYETCsA. Y CTaHOBJICHHBIE 5
B3aMMOOTHOIIEHUS PErIaMEeHTHPYIOTCd KOMIUIEKCHBIMH JOTOBOPaMH CO CTpaTerMUecKMMHU MNapTHepaMu. B3anMopaelcTBHE C BHEIIHUMH
napTHEpaMu HAYMHAET JaBaTh MOJIOKUTEIbHbBIE PE3YIbTaThI. c
4 OY ocymecTBIsIET CHCTEMaTHUECKYI0 pabOTy ¢ BHELUIHMMH IAapTHEpaMM, KOTOpasl IUIAHUPYETCSI M KOHTPOJIHMPYETCs. Y CTaHOBJICHHBIE 7
B3aUMOOTHOLICHUA PETIIaMCHTUPYIOTCA KOMIIJICKCHBIMU JOroBOpaMu CO CTPAaTCrud4CCKUMH IMapTHEPAMH, B TOM UYHUCIC JOrOBOpaMU Ha
LIEJIEBYIO NOATOTOBKY CHENMAINCTOB. B3anMonelcTBUE ¢ BHEUIHMMHU MapTHEPaAMH AA€T OILyTHMBbIE MOJOXHUTEIbHBIE PE3YJIbTaThl, KOTOPbIE
MOCTOSIHHO aHAJM3UPYIOTCSl, U NPUHUMAIOTCS PEIICHHs MO Pa3BUTHIO M paclIMpeHuio cdep coTpynHuuectBa. Bzammopeiicteue OV c 8
BHEIIHUMH NapTHEPaMU CPaBHUBAETCS € ONMBITOM OY-KOHKYPEHTOB.
5 OY ocymecTBIsieT CKOOPAWHUPOBAHHYIO PabOTy €O BCEMH KaTE€rOpUsSMH BHELIHWX MapTHEPOB B COOTBETCTBUHU C IIaHAMH paboT o 9
OCHOBHBIM HalpaBJICHUSIM CBOEH JesTedbHOCTH (0Opa3oBaTenbHAs, HAyYHO-HCCIEHOBATENbCKasl, XO3AHCTBEHHAas). Y CTaHOBJICHHbIE
B3aUMOOTHOUICHUA PEIIIaMCHTUPYIOTCA COOTBETCTBYIOIIMMU AOOTOBOPAMHU. B32H/IMOZIGI710TBHC C BHCHIHMMU IAapTHEPAMHU JaC€T OINYTHUMBIC 10

TIOJIOKUTENFHBIE PE3yNIbTaThl, KOTOPhIE IOCTOSHHO AaHANU3WUPYIOTCS, M TPUHUMAIOTCS PEIICHUs [0 Pa3BUTHI0O WM paciIupeHuto chep
corpyaHuuecTBa. CrcreMa B3aWMOJICHCTBHSI C BHEIIHHMH TapTHEpaMHU IOCTOSHHO CpPaBHHUBAETCSA C ombIToM Beaymmx OY B cTpaHe u
COBEpIIEHCTBYETCS.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5 MeHeaKMEHT NPoLeccoB
51 JeATeJbHOCTD IO pa3padoTke, BHeApeHUuI0 U yayuymennw CK OY
5.1.1 | BueapeHue NpoueccHoro nojaxoia Llxasna
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEIN OLEHKH
YPOBHS
1 B OV ocymecTBisercst INIaHUPOBaHUE U yIIPABICHNE OCHOBHBIMH IIPOIIECCAMH, UMEIOTCS TIOJI0KESHHS U TIOPSIKH, PETIIaMEHTHPYIOIIHE 1
OT/ICNIBHBIC MTPOIECCHI, 4 TAKXKE Ha3HAYCHBI JIOJDKHOCTHBIC JIMIIA U ITOAPa3JIe/ICHUs, OTBETCTBEHHBIC 32 OCHOBHBIC TIpoIiecchl. Paboune
nporieccel OY B IIEIOM HEe CUCTEMaTH3UPOBAHBI U HE IOKYMEHTHPOBAHBI. 5
2 B OV nagata paboTa 1o cCucTeMaTH3aIlii U JOKYMEHTHPOBAHHUIO pa00UHX IPOIIECCOB, OMPEICICHBI ITOCIIeIOBATEIIFHOCTE U B3aNMO/ICHCTBHE 3
MPOIIECCOB, YCTAHOBJICHBI KPUTEPHH (ITOKA3aTENN) pe3yIbTaATUBHOCTH MPOIIECCOB, METOMIBI MX U3MEPCHUS U 1IEJICBBIC 3HAUCHUS 110 KaXKIOMY
poleccy.
4
3 B OV nokxymentupoBano 6oinee 50% Bcex OCHOBHBIX MPOIECCOB, Ha3HAUEHBI MEHEKEPhI MPOIIECCOB, BHEAPSIETCS CUCTEMA ITOCTOSTHHOTO 5
MOHHTOPWHTA OCHOBHBIX IPOIIECCOB, MOIyJaeMble Pe3yIbTaThl aHAIM3UPYIOTCA W CPABHUBAIOTCS C ITOCTABIICHHBIMH IIETISIMH,
MMpEANIPUHUMAIOTCA OTACJIBHBIC I[CﬁCTBI/IH IJIA KOPPCKIHU U YIIYUYIICHUA ITPOLCCCOB. 6
4 B OV noxyMeHTHpPOBaHbI BCE OCHOBHBIC IIPOIIECCHI, JOKYMEHTAIIMS [TOCTOSHHO aHATM3UPYETCS U MIEPeCMaTPUBACTCs, BHEIPEHA U ICHCTBYET 7
CUCTEMa MOCTOSIHHOTO MOHUTOPHHTA OCHOBHBIX MTPOIECCOB, MOIyYaeMble pe3yIbTaThl aHATU3UPYIOTCS M CPABHUBAIOTCS C TTOCTABICHHBIMHU
HEAMA U TOCTIKeHUIMH OpyTux OV, CyIecTByeT cucTeMa KOppeKTUPYIONINX ASHCTBUI, a TakkKe MpeaynpekIaronne JeHCTBUS A
OTIETBHBIX TPOLIECCOB. 8
5 B OV moxHOCTHIO BHEAPEH MIPOIIECCHBIN MOaX0/1. JJOKyMEHTHPOBAaHEI BCE OCHOBHEIEC MPOIIECCHI, JOKYMEHTAIIMS TOCTOSTHHO aHATM3UPYETCS U 9
nepecMaTpUBaeTCs, BHEIPEHA U JISHCTBYET CHCTEMa MOCTOSTHHOTO MOHUTOPHUHTa OCHOBHBIX MPOIIECCOB, MTOIyYaeMbIe PE3YIIbTATHI
AHAIM3UPYIOTCS ¥ CPAaBHUBAIOTCS C MTOCTABIEHHBIMH HESIMH U AOCTIKeHUsIMH Benymux OY B cTpaHe u 3a pyOexom, pa3paboTaHa u 10

BHEJIPCHA B MIOJTHOM 00BEME CHCTEMa KOPPEKTUPYIONIUX U MPEAYPESKIAIONINX TSUCTBHMA IS BCEX pabOYUX MPOIIECCOB.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.1.2 | YnpaBJjieHue JOKyMeHTalueil HlIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 B OV cymecTtByeT onpeeIeHHBIN CIOKUBITUICS TOPSIOK pa3pabOTKH, COTIACOBAHUS, YTBEPKICHUS U PACCHUIKU JOKYMEHTAIIUU. DTOT 1
MOPSIIOK HE JOKYMEHTHPOBAH, CHCIIHAILHON CUCTEMBI YIIPABICHUS JOKYMEHTAIMEH HE CyIIeCTBYET.
2
2 B OV nagata paboTa 1o cucteMaru3aiiy pabodel JOKyMEHTAINH, BKITIOYasi BHEITHHE HOPMATHBHBIC U PETIIAMEHTHPYIONTHE TOKYMEHTHI, 3
paspabarsiBaeTcs JOKyMEHTHPOBaHHAS MPOIEypa MO YIIPABICHUIO JOKYMEHTAIMe!, ONpeAessFomas ee BU/Ibl, HACHTU(PHUKAINIO, TpeOOBaHUS
K ITOCTPOSHUIO U COIEPIKaHUIO, TIOPSIOK Pa3paO0TKHU, YTBEPKIACHHS, PACCHUTKY, XPAHEHHUs, TIEPECMOTPA U U3BATHS U3 00paleHus. 1
3 B OV paspaboraHa 1 BHEIpEeHA TOKYMEHTHPOBAHHAS MTPOIIeIypa M0 YIIPABICHHUIO JOKYMCHTAITHEH, OTIPEACIIAIONIas €¢ BUIbI, 5
ueHTHQUKAIMIO, TPeOOBaHUS K TIOCTPOCHHIO U COACPIKAHHIO, TIOPSIOK Pa3pabOTKH, YTBEPKIACHHS, PACCHUIKH, TIEPECMOTPA U U3BATHS U3
oOparieHus, Ha 6a3e KOTOPO UAET Pa3pa0d0TKa HOBBIX JOKYMEHTOB, HeoOoxoauMbix s CK OV (PykoBoacTBO 1o KauecTBy,
JIOKYMEHTHPOBAHHBIE TMPOLIEYPHI, pad0odrie HHCTPYKITUH, 3aIIACH U JIp. ). 6
4 B OVY paszpaborana u BHenpeHa COBpEMEHHAas CHUCTeMa YIPaBICHUS JAOKyMEHTallMel, perjJaMeHTUpOBaHHas COOTBETCTBYIOIIEH 7
JIOKYMEHTHPOBAHHOHN MPOIIETypO, a TaKkKe Bce NOKyMeHThI, HeoOxoammble 1t CK. Bes mokymeHTamust JOCTyIHA IS 3aMHTEPECOBAHHBIX
CTOPOH, TIEPUONUECKH aHAIM3UPYETCS U IepecMaTpruBaeTcsl. BHeIpeHbI OTAeIbHBIE JIEMEHTHI 3JIEKTPOHHOTO TOKYyMEHTO000pOTa. S
5 B OY nonnocThio pa3paboTaHa U BHEAPEHA COBPEMEHHAs MOCTOSHHO COBEPIICHCTBYIOIIASACS CUCTEMa YIPaBJICHUS JOKYMEHTaIUEH Ha 9
OCHOBE 3JIEKTPOHHOTO JOKYMEHTO00O0pOTa, a TaKXKe Bce JOKyMeHThI, Heooxomumbie At CK. [lepconan OV BosieueH B paboTy 1o
COBEpIIIEHCTBOBAHMIO IOKYMEHTAIMH. Bes JOKyMeHTanus JOCTyITHA sl 3aMHTEPECOBAHHBIX CTOPOH, TTOCTOSIHHO aHAJM3UPYETCS U T

nepecMaTpuBacTCsA.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.1.3 | YopaBJjieHue 3anucsiMu HlIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 B OV cymiectByeT onpesienieHHbIH CIIOKUBLINICS MOPAIOK 3al0THEHNS, BEICHUS, HCIIPABIICHUS, XPAaHEHHUS M PACChUIKH 3amuceil (JIMYHbIE 1
Jefia CTyJeHTOB U COTPYJHHUKOB, CITUCKH YUEOHBIX TPYIII, 3K3aMEHAIIMOHHBIE BEIOMOCTH, POTOKOJIBI 3aCEAaHMi U T.11.). DTOT NOPSIIOK HE
JIOKYMEHTHPOBAaH, CIIEIMAILHONW CUCTEMBI yipaBieHus 3anmucsimMu B OY He CyIIecTByeT. 5
2 B OV nauata paboTa 1o cucTeMaTH3aIliy 3arnceid, pazpadaTeIiBacTCs JOKYMEHTHPOBAHHAS TIPOIEAYpa IO YIPABICHUIO 3aIHCIMU, 3
OTIPEIEIISIONIAs MX BUJIBI, HICHTU(PHUKAIINIO, TUTIOBBIC (hOPMBI, TPEOOBAHMS K 3alIOJTHEHUIO, MOPSIOK pa3padOTKH, PACCHUIKH, TIPAaBUIIA
JOCTYTIa, XpaHEHHS, UCTIPABJICHUS U U3BATHA U3 00paleHus. 1
3 B OV paspaborana 1 BHeApeHa TOKYMEHTHPOBaHHAS MTPOLIEAypa MO YIPABICHHIO 3aIUCAMH, OMPEIEIIIONIAs MX BUABI, HASHTH()HUKAIIHIO, 5
TUIOBBIC (OPMBI, TPeOOBaHHUS K 3aTIOTHEHHIO, IOPSIOK Pa3pabOTKH, PACCHUIKH, IPABHIIA JOCTYIIA, XPAaHEHUS, UCTIPABIICHHUS U U3BSATHS U3
oOparieHus. BHeApeHBI OTAENBHBIE SIEMEHTHI JIEKTPOHHOTO JJOKYMEHTO000pOTa 3alnCei. p
4 B OV pa3paboraHa 1 BHeAipeHa COBPEMEHHAas CHCTEMa YIIPAaBICHUS 3alCSIMHU, PETJIAMEHTHPOBAHHAS COOTBETCTBYIOIIEH TOKYMEHTHPOBAHHOMN 7
nporeaypoil. bompmMHCTBO TpoIleccOB OOMEHa 3amuciIMH  OCYIIECTBIISIETCS Ha OCHOBE AJIIEKTPOHHOTO  JOKYMEHTO000pOTa.
JloKyMEHTUpPOBaHHAs IPOLIEypa IO YIPABICHUIO 3alIUCAMHU [IEPUOINYECKN aHATU3UPYETCS U IEPECMATPUBAETCS. 3
5 B OVY nonHocThlo pa3paboTaHa W BHEApPEHa COBPEMEHHas IIOCTOSHHO COBEPLICHCTBYIOLIASACS CHUCTEMa YIPABJICHUS 3allUCSIMU, 9
perJaMeHTUPOBaHHas COOTBETCTBYIOIIEH NOKYMEHTHPOBAHHOH mpoueaypoil. OOMeH 3ammcsaMu, Te 3T0 HeoOXOIUMO, OCYIIECTBISETCS Ha
OCHOBE DJIEKTPOHHOTI'O IOKyMeHTooOopoTa. J[oKyMeHTHpOBaHHAs MPOIEIypa IO YMPABICHUIO 3alMCIMHU TEPHOTUYECKH aHAIM3HPYETCH, T

nepecMaTpUBAETCs M CPAaBHUBAETCS C OMBITOM Bexymux OVY.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.1.4 | IlanaHupoBaHue U MOCTPOeHHE OPraHu3aluoHHON cTpYKTYpsl CK, pacnpenesieHre 0TBETCTBEHHOCTH M MOJTHOMOYHA
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN Ikana
YPOBHS OLICHKHU

1 CrennanbHOM opranuzanuonHon cTpykTypsl CK He cymiectByeT. KOHTpoIb KadecTBa OCyIIeCTBISIETCs Ha 0a3e (yHKI[MOHAIBHBIX 1
NPUHIMIIOB COOTBETCTBYIOIIMMH MOAPA3ISICHHUSIMU M JOKHOCTHBIMHU JIMIaMH (TIPOPEKTOPHI (3aM. IUPEKTOpa), NeKaHbl, 3aBeyIOLIHE
kadenpaMu, pyKOBOJUTENH YIIPABICHHUH, OTJIEIOB, MPO(HIIBHBIX CIYKO U Ap.). 5

2 B OV nauaTs! paboTHI 110 CO3AaHMIO OpraHu3arinoHHoN cTpykTypsl CK. HazHaueH npencTaBuTeh pyKOBOJACTBA IO KauecTBY. ONpeaeisroTcs 3
OTBETCTBEHHOCTH U MTOJIHOMOYHUS PYKOBOIUTENEH u repconana B pamkax CK OY. Hagara moArotroBka COOCTBEHHBIX CIICIIMATUCTOB 110
MEHEDKMEHTY KauecTBa U3 uucna cotpyaHukoB OY. Co3naHsl crienuanbHble MOAPa3IEICHHs], OTBEUAIOLIUE 338 KaYeCTBO. y

3 B OV wactuuno chopmupoBana opranuzanronHas ctpykrypa CK, Ha moaaepkannue KOTOPO# BRIIEIIIOTCS HEOOXOIUMEIE CPEICTBA. 5
Pa3paboran nnan cozganusg CK. UeTko ompeieneHbl OTBETCTBEHHOCTH M IMOJTHOMOYHS pyKoBoAuTENeH 1 niepconana B pamkax CK OY. Hauata
cucremarnueckas pazpadorka CK. [ToarorosneHsl cCOOCTBEHHbBIE CIENUAIUCTHI IO MEHEHKMEHTY KauecTBa U3 yucia cOTpyaJHukoB OVY. p

4 B OV nonHocThiO chopMupoBana opranuzanuoHHas crpykrypa CK. UeTko onpezneneHbl OTBETCTBEHHOCTH U MTOJIHOMOYHS PyKOBOAUTENECH U 7
nepconana B pamkax CK OV, Bkirodas ymomHOMOYEHHBIX MO KadecTBY B moapasaeneHusx. Ha co3manme CK BeImensroTcs JOCTaTOYHBIE
cpenctBa. Begercs cucremaTtnueckas pazpadorka anemeHToB CK B COOTBETCTBHH C TUIaHOM. Bezercs mocTosHHas MOATOTOBKA COOCTBEHHBIX
CIEIMATMCTOB 10 MEHEIKMEHTY KadecTBa M3 uucia nepcoHana OY. PerynsipHo mpoBoASTCS 3aHATHS U CEMUHAphl JJi pyKOBOJHUTENEH U 8
COTPYIHHUKOB BCEX MPOQIIBHBIX CIYKO 1 oTaesoB OY.

5 B OV nonHocThi0 chopMupoBana U GpyHKIHMOHUPYET Opranu3anronHas crpykrypa CK, Ha moaaep:kaHue KOTOpOH BBIACIAIOTCS 9
JIOCTATOYHBIE CpeCTBA. PerysspHO aHANM3UpYeTCs pe3yNbTaTUBHOCTE U 3(hdekTuBHOCTH co3aanHoil CK, pe3ynbraThl CpaBHUBAIOTCS C
Beayumu OV ¥ MpeAprUHAMAIOTCS KOPPEKTHPYIOIINE U MpeXyIpekIatoniie qeiicTBrusi. Benercs mocTosHHas MOATOTOBKA COOCTBEHHBIX 10

CIEIMATMCTOB TI0 MEHEeDKMEHTY KadecTBa U3 urcia nepconana OY. PeryispHo MpoBOAATCS 3aHATHS U CEMUHAPHI U1 PYKOBOAUTENEH BCeX
YPOBHEH U COTPYTHUKOB BCEX MPOQPIILHBIX CITyKO0 1 oT/IenoB OY.
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Ne

KpuTtepuu, noiKpuTepuu U COCTABJISIIONIHAE MO/IEJIH

n/n
5.1.5 | IlocTtpoeHue, nojiep:;kaHue M pa3BUTHE CHCTEMbI H3MepeHNii M MOHUTOPHHTa npoueccoB OY MIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS
1 B OV ocymecTBnsercs n3MepeHne 1 MOHUTOPHHT JIMIIb HEKOTOPBIX MPOLECCOB. PeleHus NpuHUMaroTCs B ClIy4ae BOZHUKHOBEHMS 1
CYILIECTBEHHBIX HECOOTBETCTBUI BHYTPEHHUM HOpMaM MM peKOMEHAanHuAM. KOMIUIEKCHOM CUCTEMBI U3MEPEHUI 1 MOHUTOPHHTA BCEX
nporeccoB OV He CyIIECTBYET. )
2 B OV nauata pa3zpaboTka KOMITJIEKCHOH CHCTEMBI M3MEPEHUH M MOHUTOPHHTA BCEX OCHOBHBIX ITpolieccoB. I1o HEeKOTOphIM mporeccam 3
oTIpeieNICHbI U3MEepsieMbIe TIOKA3aTeNH (XapaKTEPUCTHKH ), METOIbI MX U3MEPEHUS U aHanu3a. HasHaueHs! auna uin noapasaencHus,
OTBETCTBEHHBIE 32 MPOBENCHNE MOHUTOPHUHTA Pa3IIMYHBIX IPOLECCOB. "
3 B OV paspaborana u BHeIpsieTCs] KOMIUIEKCHAsI CHCTeMa W3MEPEHHUI 1 MOHHTOPHHTA MTPOIIECCOB, KOTOPask OXBaThIBACT OOJBIIYIO YaCTh 5
OCHOBHBIX Iponeccos. [1o 3Tum npoueccam onpeneseHsl n3MepsieMble TOKa3aTelnu U METO bl X U3MepeHus U aHanu3a. HazHauens! una unum
MOJIpa3/IeTIeHNs, OTBETCTBEHHBIE 3 POBEICHUE MOHUTOPHHTA. [loiTydaemble pe3yabTaThl IEPHOANYECKH AHATU3UPYIOTCS U
MPEIIPUHUMAIOTCS] KOPPEKTHPYIOIHUE NEHCTBHS. 6
4 B OV paspaborana u BHeIpeHa KOMITDICKCHAs CHCTeMa W3MEPEHHH W MOHHTOPHHTA IIPOIIECCOB, KOTOpas OXBaThIBAET BCE OCHOBHEIC 7
nporecchl. Ilo Bcem mpolieccaMm ompeneseHbl H3MepsieMble TOKa3aTelnd M MEeTOAbl MX HM3MepeHHs W aHanu3a. Ha3zHadeHbl JHLa WU
Mojipa3fiefieHusl, OTBETCTBEHHBIE 3a MpOBEJIEHHWE MOHUTOpHHra. [lomy4daeMble pe3ynbTaThl MEPUOAWYECKH aHATU3UPYIOTCS U
MPEIIPUHUMAIOTCS KOPPEKTHPYIOIIUE U MPEYNPEKIA0IINE AHCTBUA. Pe3yIpTaTsl CpaBHUBAIOTCS C pe3yJIbTaTaMU aHATOTHYHbIX OVY. 8
5 B OV ¢ynkumonnpyeT KOMIJIEKCHAs! CUCTEMa U3MEPEHUI 1 MOHUTOPHHTIA IIPOLIECCOB, KOTOPAasi OXBAaThIBAET BCE OCHOBHBIE Ipouecchl. [1o 9
BCEM IIpOLIeccaM OIpPeIENeHbl H3MepsEMbIe TTOKAa3aTelId U METOIbI UX U3MEPEHM U aHan3a. HazHaueHsl IMla WK NOApa3AeIcHHus,
OTBETCTBCHHBLIC 3a IMTPOBCACHUC MOHUTOPUHTA. HonyqaeMHe PE3YIbTATHI IOCTOAHHO aHAJIU3UPYIOTCA, CPAaBHUBAIOTCA C pE3yJIbTaTaM1 10

Beaymux OY B cTpaHe u 3a pyOexoM, NPEANPUHUMAIOTCS KOPPEKTUPYIOLINE U Mpenynpexaatomue aeiictsus. CucrteMa U3MEpeHUH U
MOHUTOPHHIA IIOCTOSIHHO COBEPILIEHCTBYETCSI.
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Ne Kpurepuu, noaikpuTepuu U coCTaBJIAIOIINE MOJEIN
n/n
5.1.6 | IlnanupoBanue npoueccos OY MIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHS

1 B OY ocymiecTBisieTcss KpaTKOCPOYHOE TNIAHUPOBAHKE JCATSILHOCTH (B OCHOBHOM Ha TOJT) IO OCHOBHBIM HampaBiICHUSIM PabOTHl HA YPOBHE 1

OV, dakynbrera, kapenpsl, IpoPHILHBIX cITyk0. KoMruiekcHo# cuctemsl TuiaHupoBaHus npoieccos OY He CyIIecTByeT.
2

2 HauaTer paboThI 110 CO3AaHIIO KOMIUIEKCHOW CHCTEMBI TUTAHUPOBaHUS TporieccoB OY Ha KpaTKOCPOUHYIO, CPETHECPOUHYIO U IOITOCPOTHYIO 3

MIEPCIIEKTUBBI C YCTAaHOBIIEHUEM IIEJIEBBIX IMOKA3aTeNel 10 KaXKI0My MPOIECCy.
4

3 B OV paspaborana u BHeIpsieTCs] KOMIUIEKCHAS CHCTEMa TUITaHUPOBAHUS MPOIECCOB U ICATSIBHOCTH MPOQHIBHBIX ITOAPa3/ICICHUH, KOTOPOH 5
oxBaueHa Oonpias yacTh nporeccos OVY. [TnaHnpoBaHue ocyIecTBIsETCS Ha KPATKOCPOUYHYIO, CPETHECPOUHYIO U JOJITOCPOYHYIO
niepcrieKTuBbL. [lokazaTenu (xapakTepUCTUKH) POIIECCOB PETYIISAPHO U3MEPSIOTCS, aHATH3UPYIOTCSI, CPABHUBAIOTCS C TIOCTaBICHHBIMA
IEJISIMH M CITy>KaT OCHOBOM TSI KOPPEKTUPYIOMNUX ICHCTBHH 110 YIyUIICHHIO AesTeIbHOCTH OV, 6

4 B OV pazpaborana u BHeIpeHa KOMIUIEKCHAsI CHCTEMa IIaHUPOBAHUS TIPOIECCOB M ACITEIEHOCTH MPO(MILHBIX MOapa3AeieHud, KOTOPOi 7
OXBa4yeHbl Bc€ OCHOBHBIE mporecchl OVY. IlnanupoBaHHe OCYIIECTBISETCS HAa KpPaTKOCPOUHYIO, CPEAHECPOYHYIO M JOJTOCPOUYHYIO
nepcriekTuBbl. [lokaszarenu peryispHO H3MEPSIOTCS, aHATU3UPYIOTCS, CPABHUBAIOTCS C MOCTABICHHBIMU IICJISIMU M pe3ylibTaTaMu PabOThI
aHanmornyHbiXx OY ® CIykaT OCHOBOW UIsi KOPPEKTHPYIOIIUX W MPEAYNPEKIAOIMNX ACHCTBUH MO YIy4IIeHUIo nesTenbHocTH. Crcrema 8
TUTAHUPOBAHUS TTOCTOSHHO COBEPUICHCTBYETCS.

5 B OV ¢yHKIIMOHNpYET KOMIUIEKCHAS TTIOCTOSIHHO COBEPIIEHCTBYIOMIASCS CHCTEMA IJIAHUPOBAHUS MTPOIIECCOB U IEATEIIEHOCTH MPOGUITBHBIX 9
oJIpa3ielIeHnid, KOTOPOI OXBaueHBI Bce 0OCHOBHBIE mporiecckl OVY. [InmannpoBanne ocymecTBIsIETCS Ha KPATKOCPOUHYIO, CPETHECPOTHYIO U
JIONITOCPOYHYIO MepCHeKTHBHL. [lokazaTeny perynapHO U3MEpSIIOTCs, aHAIN3UPYIOTCS, CPABHUBAIOTCS C MIOCTABIEHHBIMU IIETIAMHU U T

pe3yibraTaMu paboThl Beayumx OV B cTpaHe U 3a pyOeKOM M CIIy>KaT OCHOBOH AJIsl KOPPEKTUPYIOIIMX U MPEeRyNPEeKAAIOUINX IeHCTBUI 11O
YIIyUIIEHHIO JesiTenbHOCTH. CHcTeMa IIIaHUPOBAaHUS IOCTOSIHHO COBEPIIEHCTBYETCS.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.1.7 | BuyTpeHHue ayauThl (MpoBepKu) H camoonieHka OY M ero CTPYKTYPHBIX NoApa3ieIeHuii HIkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS

1 IIpoBepku AESATEIBHOCTH OTAEIBHBIX MOAPA3ACIECHUN IPOBOAATCS AMU30AUUECKH U HE IUTAHUPYIOTCS. 1IporpaMMbl IpOBEPKH U METOIUKHU 1
OIICHUBaHUS OTCYTCTBYIOT. CHCTEMaTHYECKOW pabOThI 10 POBEACHUIO BHYTPESHHHUX aYUTOB U CAMOOIICHKH HE IMTPOBOIUTCSI.

2

2 B OV paspabatsiBaeTcs I1aH peryJIIpHOTO MPOBEACHUS ayIUTOB (MIPOBEPOK) U CAMOOIICHKH BCEX MOAPA3ICICHHUI U MMPOIIECCOB, 3
COOTBETCTBYIOIIAs TOKYMEHTHPOBaHHAS MTPOLIEAYPa, PETIaMEHTHPYIOIIast 3TOT MPOLIECC, a TAaKXKe YEK-JIUCTHI U1 BHYTPEHHUX ayIUTOB
(hopMBI [T TTpOBEZIeHHs caMOOIleHKH. HadaTa moaroToBka crieruanucToB U3 nepcoHana OY Uit opraHu3anuy U MPOBEeHUS ayAUTOB U
CaMOOLICHKH. 4

3 B OV paspaboTtan 1 BHEAPSICTCS IUIAH PETYJSIPHOTO TIPOBEICHUS ayAUTOB (IIPOBEPOK) M CAMOOIICHKH. [leproarndecKkyl MpOBOASTCS Ay IUTHI 5
OTJIENBHBIX TIOAPa3/ICIeHUI U TIPOLIECCOB Ha OCHOBE pa3pabOTaHHOH JOKYMEHTHPOBAHHOHN Mpoleayphl. [loAr0TOBIEHB! U CPOPMUPOBAHEI
TPYIILI BHYTPEHHUX ayJUTOPOB U CIICLIUATUCTOB 110 CaMOOLIeHKe. Pe3ynbTaThl MPOBEACHHBIX Ay IUTOB aHAU3UPYIOTCS PYKOBOJCTBOM, HA
OCHOBE Yero MpearnpuHUMAIOTCA COOTBETCTBYIOIINE KOPPEKTUPYIOLIUE ACUCTBUS MO YIyUIICHUIO. DMU30AUYECKH IPOBOJUTCS CAMOOLIEHKA 6
OTZEJBHBIX NOIPA3ACICHUNA U TPOLIECCOB.

4 B OVY peanmsyercst pa3pabOTaHHBIN IJIaH PETyISIPHOTO MPOBEACHUS ayJUTOB (MPOBEPOK) OONBIIMHCTBA MOAPA3IEICHUH W IMPOIECCOB Ha 7
OCHOBE pa3pabdOTaHHOW TOKYMEHTHPOBaHHOW mporexypsl. IlogroroBneHsl u cpOpMHpPOBAHBI TPYNIBI BHYTPEHHWX ayAWTOPOB U
CIEIHMAJMCTOB IO caMOOlleHKe. Pe3ynbTaTel ayJIUTOB PETryJSIPHO aHAIM3UPYIOTCA DPYKOBOJCTBOM, HAa OCHOBE HYero MpeanpHHUMAIOTCS
COOTBETCTBYIOIIME KOPPEKTUPYIOIINE U MPEeAyNpeKIaolue NeUCTBUS MO YIyUIICHUIO. PeryispHO MPOBOIUTCS CaMOOIICHKA OTICIBHBIX 8
MOJAPa3JICICHUI U MPOLIECCOB [0 KOMIUIEKCHBIM METOANKAM. Pe3yabTaThl CPABHUBAKOTCA C OMBITOM aHAJIOTHMYHbIX OVY.

5 B OV peanusyercs pa3paObOTaHHBIH IIaH PETYJIIPHOTO MPOBEACHUS ay TUTOB (IIPOBEPOK) BCEX MOJPa3ICICHNUH 1 MPOIIECCOB HA OCHOBE 9
pa3paboTaHHOI JOKYMEHTHPOBAHHOI mpoueaypsl. [loaroTosieHsl u chopMUpOBaHBI TPYTIBI Ay AUTOPOB. Pe3ynbTaThl ayANTOB OCTOSIHHO
AHAIM3UPYIOTCSI pyKOBOACTBOM, HA OCHOBE YET0 MPEAIPUHUMAIOTCSI COOTBETCTBYIOIINE KOPPEKTUPYIOLIUE U MPEAYNPEKAAOIINAE NEHCTBUS 10

o ynydiieno. Cucrema NpoBeeHHs ayAUTOB HETIPEPHIBHO COBEPIIEHCTBYETCS. PerysipHO pOBOIUTCS caMOOIIEHKA BCeX MOApa3ieIeHui
U TIpoLieccoB. Pe3ynbpTaThl CpaBHUBAIOTCS C ONMBITOM Beaymux OV B cTpaHe U 3a pyOexoMm.
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Ne

KpuTtepuu, noiKpuTepuu U COCTABJISIIONIHAE MO/IEJIH

n/n
5.1.8 | Ilpoueccel, cCBA3aHHBbIE C MOCTOSHHBIM yJIy4llleHHEeM, KOPPEeKTHPYIoIIHe W MpeAynpe:kaaonue AeiicTBUus MIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHs

1 [IpobneMbl 1 HECOOTBETCTBHSI, BOSHUKAIOLIHNE B TpoLiecce paboThl, yCTPAHSIIOTCS M0 Mepe UX BOZHUKHOBeHUsL. [Ipouenypbl neiicTBuiA B ciryyae 1
BO3HMKHOBEHHSI HECOOTBETCTBHI HE TOKYMEHTUPOBAHbL. AHAIN3 IPUYMH, BBI3BABIINX NTPOOJIEMbI 1 HECOOTBETCTBHSI, HE TPOBOJUTCSI.
CucteMbl KOPPEKTHPYIONTUX IEHCTBUI HET. 5

2 B OV nauata paboTa 1o co3JaHHI0 CUCTEMBI KOPPEKTHUPYIOMINX IEHCTBHM, peIycMaTpUBaONas He0OX0AMMBIE EHCTBUS B CiIydae 3
BO3HMKHOBEHHSI HECOOTBETCTBHI B padOTE M Ha OCHOBE aHaNN3a UX NpuuuH. [IpoBoauTcs aHanu3 BO3HUKAIOUIMX MPOOJIEM U HECOOTBETCTBHH
U UX IIPUYHH.

4

3 B OV paspaborana u JOKyMEHTHPOBaHA CUCTEMa KOPPEKTHPYIOLINX JIEHCTBUI B Cilydae BOSHUKHOBEHHS PO0JIeM M HECOOTBETCTBUH, 5
NpeAyCcMaTpUBaIOIIas aHaJ U3 UX MPUYHH U MEPBI [0 MPEAOTBPAILECHHIO TOBTOPEHHH, 0XBaTHIBAIOIIAsl HEKOTOPBIE HanboJee BaKHbIC
npoueccsl OY. [IpoBonuTcs aHaau3 BO3MOXKHBIX HOTEHIMAIBHBIX TPOOIEM M HECOOTBETCTBUN M MX MPUYHMH. c

4 JIoKyMEeHTHpOBaHHAs CHCTEMa KOPPEKTUPYIONINX NEHCTBUHA OXBATBHIBAET BCE OCHOBHBIC IMporecchl OY U MepHOANIecKH IepecMaTpHUBACTCS. 7
Pa3paborana OKyMEHTHpOBaHHas TpoLeAypa TNpeaynpexIalouinx AelcTBUN, OXBaThIBaIOIIas HanOojee BaKHBIE Mpolecchl. Benmercs
cucTeMaTuieckas paboTa Mo yIyqLICHHUIO AeSTEILHOCTH TI0 OCHOBHBIM HAIlPaBJICHUSIM. 3

5 B OV pelicTByeT NOKyMEHTHPOBAaHHAS CUCTEMAa KOPPEKTUPYIOIIMX U MPETyNpeKIA0INX AEHCTBUI, 0XBATHIBAIOIIAsl BCE OCHOBHBIE 9
npoueccsl OY. CooTBETCTBYIOIINE JOKYMEHTUPOBAHHBIE IPOLIEAYPhI HEPHOANIECKH IIEpECMaTPUBAIOTCA U COBEPIIEHCTBYIOTCA. IlocTosiHHO
IMPOBOAUTCA aHAIU3 ACATCIbHOCTHU OY 1o Bcem HaIlpaBJICHUAM U ONPCACIAIOTCA IYTHU YIIYUYIICHUA BCEX OCHOBHBIX ITPOLIECCOB oV. 10
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.2 OcHOBHBIE TPOLIECCHI HAYYHO0-00PA30BaTeJbHOI 1eATEJbHOCTH
5.2.1 | MapkeTHHIOBbIE HCCJI€eI0BAHUSI PHIHKA HAYYHBIX, 00pPa30BaTeJbHBIX YCJIYT H PbIHKA TPyAa Hlxana
Ne Onucanue ypoBHeii COBEPLIEHCTBA COCTABJISIONIMX MOJAETH OLCHKH
YPOBHS

1 CriennaibHBIX MapKeTHHTOBBIX HccnenoBaHuii B OY He mpoBoautcs. TpeOoBaHus moTpeduTeNeil U APYruxX 3aHTEPECOBAHHBIX CTOPOH HE 1

N3y4YaroTCd U HC YYHUTBIBAIOTCA. Her CIUHOI'O BUACHUA O6pa3OBaHI/I${.
2

2 B OV ocymectBnsiercs: 3MM301M4e€CKOE U3yUCHHUE U yUeT TpeOOBaHUN OTAEIBHBIX TPy NOTPEOUTENEH U APYTHX 3aHHTEPECOBAHHBIX CTOPOH 3
K TIPEIOCTaBIIEMbIM 00pa30BaTeIbHBIM U HAyYHBIM yciayram. Hagarsl paboTsl 1o OpMHUPOBAHHUIO CHCTEMBI MAPKETHHIOBBIX UCCIICIOBAHUH
PBIHKA Hay4YHBIX, 00pa30BaTeNbHBIX YCIYT, PHIHKA TPYAa U €AMHOTO BUAeHHs oOpazoBanus OY.

4

3 B OV BHeapsiercst cucTeMa MapKETHHTOBBIX UCCIICIOBAaHUH PBIHKA HAYYHBIX, 00pa30BaTENbHBIX YCIYT H PhIHKA TPy, peann3aus KOTOPOr 5
BO3JIOKEHA Ha CIICIHANbHOE Mopa3aeneHne. V3yJaroTcst M yauThIBaloTCA TPeOOBAaHMS 3aMHTEPECOBAaHHBIX cTOpoH. ChopmupoBano 1
MOIICP’KUBACTCS €IMHOE BUACHIE 00pa30BaHIsl, KOTOPOE MOJIOKEHO B OCHOBY obpazoBarenbHoro nmpoduist OY, cocTaBa peaan3yeMbIX
00pa3oBaTeIbHBIX IPOrPaMM, COACPKaHUs 00pa30BaHuUsI. 6

4 B OV BHenpeHa cucrema MapKETHHTOBBIX HCCIICOBAaHMN PhIHKAa HAaYYHBIX, 00pa30BaTeNbHBIX YCIYT M PHIHKA TPYAa, KOTOpas peajn3yeTcs 7
CIICIMANBHBIM TOAPa3JeCHUEM. YUUTHIBAIOTCS BCE TPEeOOBaHUS 3aMHTEPECOBAHHBIX CTOpoH. B OV cdopmMupoBaHO M mojnepKUBaeTCs
eIMHOE BHUJCHHE 00pa30BaHMI, KOTOPOE TOJOKEHO B OCHOBY oOpazoBarenbHOTO Tpodmms OV, cocTaBa pearn3yeMbIX 00pa3oBaTEIIbHBIX
nporpaMmM, colepaHusi oOpa3zoBaHus. [lo pe3ynbraTaM HCCICIOBAaHWN BHOCSTCS W3MEHEHHUS B INEpPEYCHb OOpa30BaTENbHBIX YCIYT, B 8
CTPYKTYpY MOJATOTOBKH, B COZCPKaHHE By30BCKOTO KOMIIOHEHTa 00pa30BaTeIbHBIX POTPaMM.

5 B OV ¢dyHKIMOHUPYET OTIaKEHHAS! CHCTEMa MAPKETUHTOBBIX UCCIIEIOBAHNE PBIHKA HAyYHBIX, 00pa30BaTENbHBIX YCIYT U PHIHKA TPy, 9
KOTOpas peau3yercs crennanbHeIM noapasaeienueM. B OY chopmupoBano u nmoaaepKuBaeTcs eqUHOE BUAeHue 00pa3oBaHus, KOTOPOe
TIOJIOKEHO B OCHOBY 00pa3oBarensHoro npoduis OV, cocraBa peannzyeMbIX 00pa3oBaTeIbHBIX IPOrpaMM, COAEpKaHus 00pa30BaHMS.
VYauTeIBaloTCS BCe TPeOOBAaHMS 3aMHTEPECOBAHHBIX CTOPOH. Bruaenune oOpa3oBaHus pa3/enseTcsi BCeMH 3aHHTEPECOBAHHBIMU CTOPOHAMH U 10

OpPHEHTHPOBAHO Ha 00LIECTBO. B paMKax MapKeTHHTOBBIX HCCIICIOBAaHUN MPOBOANTCS aHATN3 TEHACHIMN Pa3BUTHUS 00IIEeCTBa, 3apyOeKHOTO
OTIBITA M PHIHKA 00pa30BaTeIbHbIX YCIYT 3apyOeKHBIX CTpaH.
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Ne
n/n

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

5.2.2

IMpoexTupoBaHue u pa3padoTka 06pa3oBaTeIbHBIX MPOrpaMM (BKJII0Yas yUeOHbIE NJIaHbI, padoyue MPOrpaMMbl 10 TUCHHUILINHAM U y4eOHO-
METOIHYECKHE KOMILIEKCHI)

Ne
YPOBHA

Onucanue ypOBHeﬁ COBEPIICHCTBA COCTABJIAIOIINX MO/1€/IH

HIxkana
OIIEHKH

1

Yuebnslie mnansl (Y1) cnenransHOCTH (HanpaBiIeHUs ) pa3padaThIBAIOTCS OHIM JHIIOM, OOBIYHO, 3aBEAYIOUINM KadeAapoid, HCXOd U3 KaJpOBOTO
TTOTEHITMAaJIa BRIy CKatomen 1 npomibHEIX Kadenp. Paboune mporpammsl (PIT) nucimrma pa3pabaTeiBatoTCs TOTCHIMAIBHBIMHU TIPETIOAABATEISIMU THUX
JMCLMIUIMH, UCXOMs U3 UX COOCTBEHHOTO BUeHHs. [Iporienypsl pa3paboTku yuaeOHOro IIaHa CrieluanbHOCTH (Hanpasienus) u PI1 nuciuruine He
JOKYMEHTHPYETCS M PerJIaMEHTUPYETCs TOJIBKO IOPSIIKOM HX COTJIACOBAHMS M YTBEPIKICHUS Ha BBICLIEM ypoBHE. TpeOoBaHuA K pa3paboTke yueOHo-
Metonndeckux komiiekcoB (YMK) B OV ne onpenenensl. YMK pa3zpabateiBaercs Mo cOOCTBEHHONH MHUIIMATHBE OJHUM WIIM HECKOJIBKUMHU
npenoaaBaTeJsiIMM B COOTBETCTBUU C UX CO6CTBeHHI)IM BUJCHUEM ﬂaHHOﬁ JUCHUIIIINHBI.

VII criermansHOCTH (HAIpaBIIeHNs ) pa3pabaThIBaeTCsI TPYIINION MperofaBaTesNiel BEITyCKatomel Kadeapsl C yIeTOM OOIIero BHISCHHUS CONCPKAHUS
o0pa3zoBaHus, KaJpOBOTO OTeHIHANA Kadeaps! U npodmibHEIX Kademnp. [Ipomenypa pa3paboTKu peraaMeHTHPYETCs IIPEABAPUTEIBHO COTIIACOBAaHHBIM
0OIIMM TUTAaHOM JEHCTBHIA, a TAaKXKe MOPSAKOM corflacoBaHus U yreepxkaeHus YII. K skcriepruze VII npuBiekaroTcs npeacTaBUTENH IPEIIPUATHA U
opranmzarui. PI1 nucrmmma 1 YMK 1o kaxaoi AUCIUILTHHE pa3pabaTeIBalOTCs TPYIIION MpenoaaBaTeneii Kagenapsl C y9eTOM UX O0IIero BHIACHHS
nmaHHOM mucuuiuinHeL. [Iponenypa pa3paboTku, cormacoBanus u yreepxxaenus PIT u YMK pernmamentupyercs BHyTpenHnM [lonoxxennem OV wmm A1, a
TaKXKe OOIIIM MOPSIKOM COTIIACOBaHMA U YTBEpXkKAeHUs pabounx mporpamm u Y MK.

B OV umeercst oO1mii TOKyMEHTHPOBaHHBIN MOPSIOK pa3pabOTKH, IKCIIEPTU3bI, coryiacoBanus v yreepxkaeHust Y11, PI1 quciumime u YMK. B ocHoBy
TI0JIOXKEHA JKeJlaeMas MOJIelIb KOMIIETEHTHOCTH BBIITYCKHMKA U oOlee BUEHHE Ha 00pa30BaHue [0 JaHHOH crenuanbHOCTH. K nponeccy pazpadoTku
TIPUBJIEKAIOTCS TIPETIOIaBaTeNN Ipyrux npodmibHEIX Kadenp. YII uMmeer noruuecku cBsizaHHyto CTpyKTypy. [Ipn paspaboTke HalOHAIBHO-PErMOHAIBHOTO
1 BY30BCKOTO KOMITOHEHTA M COCTaBa JUCLUILIMH 110 BEIOOPY YUMTHIBAIOTCSI MHEHUS CTPATErHYeCKUX MapTHEPOB (OpraHu3anuii-paboToaTesneii), CTyIeHTOB
W APYTHX 3aUHTEPECOBAHHBIX CTOPOH.

B OV umeercs oOmuii JOKyMEHTHPOBAaHHBIH MOPSIOK pa3paboTku, cornacoBanus u yreepxkaeHus YII, PII mucoummma n YMK. B ocHOBY pa3zpaboTku
MOJIOXKEHA KelaeMas MOJAENb KOMIIETEHTHOCTH BBIMYCKHHMKA. K mpomeccy pa3paOOTKM NPHBIEKAIOTCS IPENOAaBaTeNd APYTUX Kadenp, CTYICHTHI,
MIPEACTaBUTENN NPEANIPUATHI Ha OCHOBE OOIIEro BHUACHHWS Ha JaHHy0 aucnuiuinHy. Illmpoko wucmonb3yercss mpaktuka paspabotku YII meneBoit
TTOTOTOBKY CIEIMATIHNCTOB [T opraHu3anuii-padoronateneit. Bee VII, PIT auctmmmma 1 YMK mpoxoasiT BHYTPEHHIOI W BHEIITHIOK dKcepTrsy. YII u
JpyTHe METOJUYECKNE MaTepHallbl CPAaBHUBAIOTCS C MaTepUallaMy APYTuX aHalornyHbix OY.

B ocnoBy pazpaborku Y11, PIT n YMK mnosoxkeHa MOJielIb KOMIIETEHTHOCTH BBIITyCKHUKA, YUUTHIBAIOIIAs TpeOOBaHUs phIiHKa Tpyaa. IlIupoko ucrons3yercs
npaktika paspadorku Y11, PIT u YMK st neneBoii MoAroToBKH crienuanicToB. Bee yueOHbIe MaTepHaibl TPOXOISIT BHYTPEHHIOI M BHELIHIOO
akcnepTusy. B cocras YMK BxoauT noruueckas cxema B3aMMOCBSI3H YY€OHBIX TUCLUILIMH, TO3BOJISIONIAs ONTUMH3UPOBATh ocTpoeHue Y1I.
[TporHO3MpPYIOTCS M YIUTHIBAIOTCS M3MEHEHUS B TPEOOBAaHMAX BCEX 3aMHTEPECOBAHHBIX CTOPOH M 00mIecTBa B 1iesioM. [Ipon3BoauTces MOCTOSIHHOE
cpaBHenue YII u qpyrux yaeOHO-MeTOAMYEeCKMX MaTepraloB ¢ Bexymumu OV B cTpaHe U 3a pyOeKOM H €T0 UX MOCTOSHHOE YIy4IIeHHE.

10

*) IToxg YMK nmucuumnrHel HOHUMAETCsl KOMIDIEKT MaTepHAIOB, B COCTAB KOTOPOTO BXOMAT CIEAYIOMINE JOKYMEHTHI: IOTHYECKas CBSI3b AUCIUILINHEI C APYTUMH AUCITUTUTHHAMUA
CIENMANbHOCTH, paboyas mporpaMma, KOHCIIEKT JISKIINH, yIeOHO-METOIMYECKUE TTOCOONS M PEKOMEHIALNH UL CTYJCHTOB, METOAMKH MTPOBEACHUS MMPAKTHICCKUX 3aHATHH,
71a60PaTOPHBIX PAOOT, KypCOBOTO MPOEKTHPOBAHUS, METOAMKH TEKYIETO ¥ HTOTOBOTO KOHTPOJISI ITOJTYYSHHBIX 3HAHUN 1 YMEHHUH.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.2.3 | JloBy30BcKasi NOATOTOBKA U NPHEM CTYIEHTOB Mkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS

1 CrienanbHON PeKIIaMHOM JeaTeIbHOCTH 1o nipuemy B OV He npoBoautcs. CucremMaTryeckas padora ¢ OyayluMu abUTypHEHTaMHU 1 UX 1
JIOBY30BCKasl TOJIrOTOBKA He MpoBoaATcs. [Ipouenypa npuema — cranaaptHas 1uid OV U periaMeHTupyeTcsl BRyTPEHHUMH U BHEITHUMU
JOKyMeHTamu. EJMHOM MONMTHKY 0 IPUEMY CTYIEHTOB, peKlIaMe B PaclpoCTPaHEHUIO HH(POPMAIIHH HE CYIIECTBYET. 5

2 PexnamHas esTebHOCTD MO MIPHEMY TIPOBOJUTCS B OCHOBHOM Ha YPOBHE CTPYKTYPHBIX Mo/Ipa3aenieHui ((hakynbTeTsl, Kadeapsl), Ha3HAUYEHBI 3
OTBETCTBEHHBIC OT Kadeap ((paKyabTETOB) 3a MPUEM CTYACHTOB U pacipocTpaHeHue nHpopmaiui. OpraHu30BaHbI MOATOTOBUTEIbHBIC
KypCHI, Tpo(QUIbHBIE KPYKKH, Manble GpakynbTeThl 1 T.10. [Ipornieaypa npueMa permamMeHTHpyeTCs BHYTPEHHUMH M BHEIITHUMU JOKYMEHTaMHU.

Ha otnenpHBIX (akympTeTax MPOBOJUTCS TIIATENBHBIN 0TOOP aOUTYPHEHTOB 1 aHAJTN3 MX XapaKTepHUCTHK. PazpabaTriBaeTcs enquHas 4
MOJTUTHKA T10 TIPUEMY CTYJCHTOB, peKiaMe U PaclpoCTpaHEHUIO HHPOPMALIUU TIO TIPUEMY.

3 OY chopmynupoBai i MPOBOANT AUHYIO TOIUTHKY IO (POPMUPOBAHIIO KOHTHHTEHTA 00YUAIOIINXCs, peKJIaMe M PaCIPOCTPAHEHUTO 5
uHGopmaru. [IpoBoaANTCS cUCTEMAaTHYeCKUI aHAIN3 Ka4eCTBa MOJrOTOBKHM BBIITYCKHUKOB IIKOJ, JIMTIEEB, OCHOBAHHBIH Ha HH(pOpMaLUH 00
ux ycneaeMocTH. lIpornenypa npruema cTyA€HTOB TOKYMEHTHPOBaHa Ha YPOBHE BHYTPUBY30BCKHX JOKYMEHTOB. [IpoBoauTcs ananus
XapaKTEePUCTUK a0OUTYPHUEHTOB, COOECEIOBaHMS U TIIATENBHEI 0TO0Op. OY peryispHO OLlEHUBAET pe3ybTaThl IPUEMa U CBOIO IMTOJIUTUKY TI0 6
MIpUEMY H peKJIaMe.

4 OY mpoBOAWUT €OUHYI0 TOJUTHKY 10 (OPMHPOBAHWIO KOHTHHTEHTa OOYYaroIIUXCs, peKjaMe M paclpoCTpaHEeHWI0 HH(pOpManuy, 7
MTOAEPKUBAET CBS3b CO IIKOJIAMH W TPEANPHUATHSIMEH TpodeccHoHanbHOW cdepbl. OmnpeneneHsl MKONBI W JTUIEH IS COTPYIHUYECTBA.
IIporienypa mpuema JOKYMEHTHpOBaHA U peanu3yercs. B xopmoparusHoii cetr OY ¢ynkimonnpyer WEB-cepBep, MO3BOISIONTNI MOTYIUTh
OTBETHI Ha BCE BONPOCHI, CBsI3aHHBIE ¢ mocTymienneM B OY, o0ydyeHneM, coepkaHueM BCEX PEaln3yeMbIX 00pa3oBaTENIbHBIX MPOTPaMM H 8
T.1. OY perymsipHO OLIEHMBAET Pe3yJbTaThl IpHUEMa U CBOIO MOJHUTHKY MO (DOPMUPOBAHHIO KOHTHHIEHTAa OOYYalOIIMXCS, CPAaBHUBAET UX C
JIOCTHKEHUIMHU KOHKYpHupyiommx OY U COBEpIIEHCTBYET €€ Ha OCHOBE MOJIYYEHHBIX PE3yJIbTaTOB.

5 OV npoBOJHT eNMHYIO TOIUTHKY IO (POPMUPOBAHHIO KOHTHHTEHTA 00YYarOIINXCs, peKJiaMe U paclpoCTpaHeHUIo HH(pOpMaIny, 9
TIOJIZICPKUBAET CBSA3h CO MIKOJIAMU | MPEIIPUATHAMEU podeccHoHaNbHOM cepbl. FiMeeTcs pa3BuTas cucteMa J0BY30BCKOW MOATOTOBKH. OY
PETYIAPHO OLIEHWBAET PE3yJIbTATHI IPHeMa U CBOIO TIOJUTHKY IO TIPHEMY H PEeKJIaMe, CPaBHUBAET WX C AOCTIDKEeHUsIMH Benymux OY B cTpaHe 10

1 32 pyOeXoM U MOCTOSIHHO COBEPIICHCTBYET €€ Ha OCHOBE MOJIYYEeHHBIX Pe3yIbTaToB. [Ipu coBepIIeHCTBOBAaHUH CBOEH MOJIUTHUKHU IO IPHEMY
u pexname OV yuuTBHIBAaeT TEHACHLIUH U N3MEHEHHsI B OOIIECTBE, a TAaK)Ke HHTEPECHl BCEX IPYTUX 3aMHTEPECOBAHHBIX CTOPOH. JlelicTByeT
OTJIAXKEHHAs] CUCTEMa paboThl CO IIKOJAMH, JTULUEAMH U Oy AyIIMMH aOUTYPUEHTAMHU.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.2.4 | Peanu3zanus 0OCHOBHBIX 00pa3oBaTeJbHBIX IPorpamMm (o0ydyeHue) Mkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS

1 OO0yd4eHue CTyJJeHTOB BEIETCS B OCHOBHOM B TPAAMIIMOHHBIX (hopMax (JEKIIMOHHBIE, IPAaKTHYECKHE, TabOpaTOpHbIe 3aHIATHSA, KypCOBOE 1
NPOCKTUPOBAHKE) B COOTBETCTBHU C PACITUCAHUEM ayTUTOPHBIX 3aHATHIA. OLIEHKH YPOBHSI OCBOCHHUS OTAEIBHBIX TUCIUIUIMH BBICTABIISIFOTCS
0 Pe3yJIbTaTaM K3aMEHAIMOHHON ceccui. MeTouKu 00y4eHHs U KpUTEpUH OLIEHKU KauecTBa 3HAaHUH M YMEHUH CTyJeHTOB (hOPMHUPYIOTCS 2
IPENoaBaTesIIMI B OCHOBHOM aBTOHOMHO Ha OCHOBE UX COOCTBEHHBIX IIPEACTaBICHUH U B3IJISIIOB.

2 [omumo TpamunmoHHbIX GopMm oOyueHus B OY NpeANPUHUMAIOTCS KOHKPETHBIE NEHCTBUS MO aKTUBU3AIMH CAMOCTOSTENHbHOW pabOoThI 3
CTYACHTOB. BBoZsTCS TOYKHM HPOMEXKYTOYHOTO KOHTPOJS CTEIIEHH OCBOCHHUS Y4eOHOro MaTepHuaia. Tekymias yCHeBaeMOCTb CTYICHTOB
KOHTPOJIUPYETCs U aHanu3upyercs. Ha nHUIMATHBHOM OCHOBE OTAETBHBIC MPENOJABaTEIN pa3padaThIBAIOT U UCIOJB3YIOT KOMIBIOTEPHbIC
TEXHOJIOTHU O0YYEHUS U TEKYIIero KOHTPOJIs B popMe TeCTHPOBAHMSL. 4

3 B OV pazpaboran miaH MeponpHATHI MO MepecTpoiike yuyeOHOro mpolecca ¢ Lelblo HOBBIMEHUs ero 3¢ ¢exkTuBHOCTH. B 0cHOBY maHa 5
IIOJIOXKEHA KOHILEIIM aKTUBU3aLUU TBOPUYECKOTO MBIIUICHUS! CTYIACHTOB M COCTs3aTenbHOCTH. OTpalaThIBaeTCsl PEUTUHIOBAs TEXHOJIOTHS
oOyueHnsi. HaunHAIOT CHCTEMHO BHEIPSATHCS KOMIIBIOTEPHBIE TEXHOJOTMHM OOY4YeHHs W TEKyIIero KOHTpouisi. OTIenbHble KOMIIOHEHTHI
MepecTpanBaeMoro y4eOHOro npouecca J0KyMEHTHPOBAHEI. 6

4 B OVY aktuBHO TepecTpanBaeTcs YYeOHBIM IMPOIECC C IENbI0 TMOBBIMICHUSA ero 3¢GGEKTHBHOCTH Ha OCHOBE NPHUHIIMIIOB aKTHBH3AITUH 7
TBOPYECKOTO MBIIIICHUS CTYJICHTOB U COCTS3aTEILHOCTH. BHenpsiercst peTHHrOBast TexHosorust o0yuenus. [Iporecc o0ydeHus: MOTHOCTHIO
JOKyMEHTHpoBaH. CHCTEMHO BHEAPSIOTCS KOMIIBIOTEPHBIC TEXHOJOTUH OOYyYeHHsI W KOHTpOJIS 3HAHWH. AKTMBHO HPOBOAATCS pabOTHI 1O
CO3JIaHMIO0 UH(POPMAIIMOHHOMN CUCTEMBI COIIPOBOXKICHHS y4eOHOI0 Ipolecca. 8

5 IIponiecc oOyuenuss B OY cTpouTcs HCXOAS W3 MNPUHIMIIOB AKTUBU3AIMU TBOPYECKOTO MBIIUICHUS CTYAEHTOB M COCTS3aTEIbHOCTH. 9
Otpaborana u BHeapeHa Bo BceM OV peHTHHroBast TeXHOJIOTH 00ydeHus. s ycuiaeHns HHANBU Ly aTU3allui 00y4eHNs, MHTeHCU(DUKALUU U
AKTHBHM3AaLUU CaMOCTOSTEIbHON pabOThl CTYAEHTOB AaKTUBHO BHEAPSIOTCS KOMIIBIOTEPHBIE TEXHOJOTUM 0O0yueHHs M KoHTpods. Ilpomecc
0o0yuyeHHsl TOJHOCTBIO JOKyMEHTHpPOBaH. BHenpeHa wuHTerpupoBaHHas HH(QOPMAIMOHHAs CHUCTEMa COIPOBOXICHHUSA O00Pa30BaTEIbHOTO 10

mporecca. Pazpaborana mporpaMmma 1o BBEICHUIO peaan3yeMOoil BO MHOTHX CTpaHaX MHUPA 3a4€THBIX €IWHUIl U CUCTEMBI 00pa30BaTEeIIbHBIX
KpEIIUTOB.
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n/n
5.2.5 | BocnuTaTeJbHas U BHey4YeOHass padoTa c 00ydaeMbIMHU IMIkaJua
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 Cucremarnyeckasi BocliuTaTenabHas paboTta ¢ o0ydyaeMbIMU He MpoBoanTcs. [IpenogaBarenu mo cBoeit HHUIIMATUBE STU30AMYECKU 1
3aHUMAIOTCSl BOCIUTATENBLHOMN paboToii. BHeyueOHas paboTa ¢ 00ydyaeMbpIMH HE OpraHH30BaHa.
2
2 Bocmurarensaas pabota B OV peanu3yercsi B OCHOBHOM Yepe3 HHCTUTYT KypaTOpoB YUeOHBIX Tpymil. PaboTa KypaTopoB HE KOOPAMHUPYETCH, 3
(yHKIMOHANBHBIE 00SI3aHHOCTH HE perjaMeHTHPOBaHbI. [11aHbl BOCTIUTATEILHOU 1 BHEYYeOHOH paboThl ¢ 00y4aeMbIMH He
pa3pabaThIBaIOTCSI. 1
3 B OV nauata cuctemMaTHu3aiiis BOCIIUTATEIbHON paboThI ¢ 00yyaeMbpIMy. Ha3HadueHsI TUIIa, OTBETCTBEHHEIE 3a ATy paboTy. Pa3zpabaTeiBacTcs 5
TUIaH BOCTIMUTATEIbHON U BHEYUEOHOM pa0boThl. Pa3pabaThIBaroTCs METOIMYECKUE MAaTEPHAIIbl 10 OPraHU3allii BOCIIUTATENEHON pabOTHI ¢
00y4aeMbIMHU.
6
4 B OY mpoBoautcst cucremaruveckas BOCIUTaTedbHass paboTta ¢ oOydaembiMu. Co3/laHbl CTPYKTYpHBIC MOIPa3AeIeHHs], KOOPIMHUPYOIINE 7
3Ty pabory. Pa3paboraH W MOKYMEHTHpPOBAaH IUTaH BOCHHUTATEIbHONH W BHEY4YeOHOW pabOTHI, BBHIOIHEHHWE KOTOPOTO KOHTPOJIHPYETCH.
Pa3zpaboTansl MeTOaMUECKHE MaTepUalbl 0 OpraHU3allMd BOCHHUTATENbHON paboThl ¢ 00ydaeMbIiMH . Pe3ynbpTaThl BOCIIUTATEIbHONH PabOTHI
MOCTOSIHHO aHAIM3UPYIOTCSI U CPABHUBAIOTCS C OMBITOM BOCITUTATEILHON paboTHl B KOHKYpupytommx OVY. 8
5 B OV mpoBoautesi cucreMaTnyeckas BocuTaresnbHas pabora ¢ o0yuaembiMu. Co3JaHbl CTPYKTYPHBIE IOApa3AeIeHuUs, KOOPAUHUPYIOLIHE 9
3Ty paboty. CyliecTByeT U JOKyMEHTHPOBaH IIaH BOCITUTATELHON U BHEY4YeOHOW pPa0OTHI, BHIMIOJHEHHUE KOTOPOTO KOHTPOIHPYETCS.
Cy11ecTBYIOT U TTIOCTOSIHHO OOHOBIISTIOTCSI METOAMYECKHE MaTepHabl IO OPraHU3alii BOCTINTATeNNbHON paboThl. Pe3ypTaTel BOCIHTATEIHHOM T

pabOTHI TOCTOSIHHO aHATM3UPYIOTCS  CPABHUBAIOTCS € ONBITOM Beaymux OV, paboTa MOCTOSHHO YIy4IIaeTcs.
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Ne Kpurepnu, nogkpurepun u coCTaBJISIONIAE MOJEJN
n/n
5.2.6 | IlpoexkTUpoBaHMe U peaaTu3alUsA NPOrPAMM JONOJHUTEIBHOI0 NPOo¢ecCHOHAIBLHOI0 00pa3oBaHus IIkaaa
OLleHKH
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOAEIN
YPOBHS

1 Peammsyembie B OY mporpamMmbl JOMOTHUTEIHHOTO MpodeccrnoHanbHoro obpazoBanus ([I110) B 0oCHOBHOM OpHEHTHpPOBaHBI Ha peIIeHHE 1
TEKYIIUX JJMYHOCTHBIX MPOOJeM HaceleHUs U CTyIeHTOB. [IpenoagaBaTenbCKUil COCTaB sl peau3anuy nporpaMM GopMUpyeTcs Mo Habop
ciyniateneid. AHaU3 yIOBIETBOPEHHOCTH CIyIIaTelNel coepkaHueM U KaueCTBOM 00ydeHUs He MTPOBOIUTCS. 5

2 B OV peanu3syeTcs TpaguIlmoHHO CIOXUBITHECS TporpaMMbl JIITO. MoHUTOPHHT phIHKA POodheCCHOHAIBHOTO TPY/Ia HE TIPOBOJIUTCS. 3
[penonaBarenu, yyacTBytoume B peanuzanuu nporpamm JAI10, He TpOXOAT WIK TPOXOIST HEPETYIISIPHO MOBBIIICHNE KBATU(DHUKAIINH.

TpeboBaHus K COACPKAHUIO U YPOBHIO ITOJITOTOBKU BBIITYCKHHUKOB HE JOKYMEHTUPOBaHbL. MaTepualbHO-TeXHUYecKasi 6a3a He B TIOJHOM Mepe
COOTBETCTBYET LIEJISIM U 337a49aM, CPOPMYIHPOBAHHEIM B 00pa30BaTEIbHBIX MPOrpaMMax. 4

3 Peanusyemsie B OV nporpammsl JII1O oprieHTHPOBaHBI Ha peasIbHBIN OTEUECTBEHHBIN PEIHOK TPYa, HA PELICHHE COLMAIbHBIX U IMYHOCTHBIX 5
mpo6eM. OTpabaThIBAIOTCSI METOIUKY MTPOTHO3UPOBAHMSI IOTPEOHOCTEH B KBATM(UIIMPOBAHHBIX Kaapax W TCHACHIIMH CITpoca Ha YCITyTH
cuctemsl J{I10. ®opmupyetcs nporpamma pazsutus AI1O u nmporpamma moAroToBKH MpenogaBaTelbCKuX kaapos. B 6romkere OY
MIPelyCMaTPHUBAKOTCS CPEICTBA ISl pa3BUTHUS MaTepHalibHO-TexHU4IecKkoi 6a3bl JI[10. YUuThiBaeTCsI MOIOKUATENBHEIN OnbIT ApyTHX OY 6
peruona B opranuzanuu JI10.

4 B OV peammsytorcs mporpammbl 1O, opueHTHpOBaHHBIE HA PEaNbHBIH OTEUECTBEHHBIH PBHIHOK TPyAa, Ha peIlCHHE COLUAIBHBIX H 7
JUYHOCTHBIX Tpobiem. OTpaboTaHBl METOAMKH TMPOTHO3MPOBAHMS TEHIEHIMH cripoca Ha ycimyru cuctemsl J(I1O. Ilpuasita mporpamma
pazsutus JAIIO B OY wm mporpamMMa TOATOTOBKH MPETNOAAaBATEIbCKUX KaapoB. llo OTmenmbHBIM mporpaMMaM TPOBOIWTCS aHAJH3
YIOBIETBOPEHHOCTH CIIyIIaTtejeld KadyecTBOM o00pa3oBaTeNbHBIX yCAyr TMyTeM aHKeTHpoBaHHs. [lo OTAENBHBIM HOporpaMmam 8
JIOKYMEHTHPOBAHBI TPeOOBaHUS K COJEPKAHWID M YPOBHIO TOJTOTOBKH BBIITYCKHHKOB. YUYHTBIBaeTCS OMNBIT Beaymmx OVY cTpaHbl B
opraamzanuu J110.

5 B OV peanusyercs mupokuii criektp nporpamm JI10, HampaBieHHBIX HA PEHICHHE KOHKPETHBIX MPOGECCHOHABHBIX, COI[HAIBHBIX H 9
TMYHOCTHBIX mpobiieM. Cuctema 10 obecrieurBaeT MOOMITBHOCTE pelIeHHs TPOM3BOJACTBEHHO-00pa3oBaTenbHbIX 3a1a4. ChopMupoBaHa u
MIEPUOANIECKH HCITONIB3YETCS CUCTeMa KPUTEPUEB ISl aHAITN3a YIOBIETBOPEHHOCTH moTpeduteneit ycmyr JI10. BHenpen Mexanu3m aHanm3a
s dextuBHOCTH U pesyabTaTuBHOCTH [II10. Co3maH MOTHBAIMOHHEII MEXaHU3M KBATU(UKAIIMOHHOTO POCTa IIPETOAaBaTEIIbCKOTO COCTaBa. 10

IIo Bcem nporpaMmmam JOKYMCHTHUPOBAHBI Tpe6OBaHI/I}1 K COACPKaHUIO U YPOBHIO MMOATOTOBKHU BBIITYCKHUKOB, COTJIACOBAHHBIC CO BCEMU
3aNMHTCPCCOBAHHBIMU CTOPOHAMMU.
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n/n
5.2.7 | IloaroroBKa KaApoB BbICIIEll KBaJU(PUKAIUH IMIkaJua
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 OpraHu3zanyst MOArOTOBKH KaJIpOB BBICIIEH KBATM(QHUKALNU OCYIIECTBIISIETCS Yepe3 CrieUaNbHbIe TIOApa3AeieHus (0OTAelN aCUpaHTyphl U 1
JOKTOpaHTyphl). KOMIIEKCHOM MOTUTHUKU M CUCTEMBI YIIPaBJICHHUS MOATOTOBKOM KaJpoB BhICIICH KBaTU()UKAIH HET.
2
2 Haugater paboTs! 10 pa3padoTke KOMITICKCHOM MOJUTHKY 1 YIIPABIICHUS TOATOTOBKOW KaIPOB BBICIIICH KBATH(DHKAITHN C YCTAHOBICHHEM 3
rokaszaTeneil Mo KakJIOMy acleKTy AeaTelnbHOCTH. Pa3paboTaH MHAMBHUIYATBHBIN TUIAH 7S ACTIMPAHTOB, YYUTHIBAIOIINI BCE COCTABIISAIONINE
JIeSITeILHOCTH, BKITFOYasl Hay4yHbIE HCCIeIoBaHus U ydacTre B kadenpansasrx HUP, myOnukanuy u BRICTYIDICHAS HA KOH(DEPEHIHAX, YIacTHe
B y4eOHOM B yIeOHO-METOIUIECKOM paboTe 1 Jp. 4
3 PazpaboTana u BHeApsAETCSA JOKYMEHTHPOBaHHAS KOMIUICKCHAS TOJINTHKA U CHCTEMA YTIPaBIICHHUS TTOATOTOBKOM KaJIPOB BBICIIICH 5
kBanudukauu. PaspadbareiBacTcs KpUTepUalibHas 0a3a U METOIMKA OIEHKU KauecTBa ()YHKIIMOHUPOBAHUSI aCITUPAHTYPHI U JIOKTOPAHTYPHI Ha
kagenpax u ¢akynaprerax. OcymecTBisercss HHGOPMALUOHHAsI U KOHCYJIbTAllMOHHAS IOAIEPKKa YIacTHs CTYACHTOB, aCTUPAHTOB,
JIOKTOPAHTOB M MOJIOJIBIX YUEHBIX B KOHKYpCaX TPaHTOB, HAYYHBIX M HAYYHO-TEXHUYECKHUX IMPOTPaMMax, KOHPEPEHIUIX Pa3IMdYHOTO YPOBHSIL. 6
4 Pa3paborana w BHeJpeHa JOKYMEHTHpPOBAaHHAs KOMIUICKCHAas TIOJNUTHKA W CHUCTeMa YIPaBJICHUS IIOATOTOBKOW KaJpOB BEICIICH 7
kBanmudukamun. Pazpaborana kpuTepuanbHas 0a3a W METOAMKA OICHKH KadecTBa (PYHKIIMOHWPOBAHWS aCIHMPAHTYPHI M JOKTOPAaHTYPHI Ha
kagenpax u ¢axynprerax. [lokazarenn 5(QQeKTUBHOCTH TOATOTOBKM KagpOB BhICHICH KBaTH(UKAIMKA PETYJSIPHO H3MEPSIOTCS,
AQHAJIM3HUPYIOTCSA, CPABHMBAIOTCA C TIOCTaBIEHHBIMM LEISAMH U CIy’XaT OCHOBOM MJii KOPPEKTHPYIOUIMX  JEHCTBUM IO YyIy4IIEHHUIO 8
nestenbHOCTH. CHCTeMa MOATOTOBKHU KaJpOB BBICHICH KBAMH(DHUKAINY aHAIM3UPYETCS U CPABHUBAETCS C aHAJOTMYHBIMU CUCTEMaMH BEIYIIIX
OY ctpaHsl.
5 OyHKIMOHUPYET KOMIUIEKCHASI IOCTOSTHHO COBEPIICHCTBYIOMIASCS CUCTEMa YIIPaBJICHUS MMOATOTOBKOM KaJpOB BHICIICH KBaTH(DUKAIHH. 9
Pa3paborana nHopMarmoHHo-aHaNUTHYEeCKast cuctema «lloaroToBka kampoB BEICIIEH KBATH(pUKAIIMNY, TO3BOIISIONIAS TTOTYYaTh
CTaTHCTUYECKHE JaHHbIE U TPOBOAUTE aHAIHN3 3PPEKTUBHOCTH U Pe3yTbTATUBHOCTH JEeSATENFHOCTH aciupanTypshl. [lokazarenn 10

3¢ PEKTHBHOCTH MMOATOTOBKH KaJPOB BICHICH KBATU(DHUKAIINN PETYIISIPHO U3MEPSIOTCS, aHATU3UPYIOTCS, CDABHUBAIOTCS C MIOCTABICHHBIMH
LEJSMU U CIIy>KaT OCHOBOU JUIsl KOPPEKTUPYIOIIUX U NPEAYNPERKAAOIMMX JEHUCTBUH 110 YIIyUIICHUIO IeT€IbHOCTA. BBEIEH HHCTUTYT
CTaKEpPOB KaK MPEALIECTBYIOIIUI CTYIICHN acIupaHTypbl. CHCTeMa MOATOTOBKH KaApoB BhICLIEH KBAIM(UKALIMY aHATU3UPYETCS U
CPaBHMBAETCS C aHAJIOTMYHBIMU crcTeMami Benymux OY cTpaHsl U 3a pyOexoMm.
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Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

5.2.8

Hay‘lHO-HCCJIeZ[OBaTeJILCKaH H HHHOBAIIMOHHAA N1€ATEC/IbHOCTD

Ne
YPOBHS

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISAIONIUX MO/IETH

HIxana
OLIEHKH

1

B OV ocymiectBisieTcss HAy9HO-HCCIIEAOBATENbCKas 1 MHHOBAIIMOHHAA AesrenbHocTs (HU /D) Ha nHumaTuBHON ocHOBe. CHieIMaNbHBIX ITOApa3AeICHUH,
00eCTIeYMBAIOIINX OPTaHU3AIMIO U BEIITOJIHEHNE HAYYHBIX MCCIeI0BaHNH, HeT. KoMIIIeKCHO moNMuTHKY 1 cucTteMsbl yrpasineHus HUJI Her.
VHHOBALMOHHBIH [IKII OIPAHUYMBACTCS BBITOJHEHHEM (yHIAMEHTAIbHBIX U MPHUKIAIHBIX HCClieoBaHuid. K HaydHBIM HCCIIEIOBaHUSIM CTY/ICHThI HE
MIPUBJIEKAIOTCA. BrImonHeHne HayuHO-uccaenoBarenbekux padot (HUP) nponsBoauTcs B COOTBETCTBHH C TEXHHYECKUM 33JaHHEM H KaJCHIapHBIM
IIJIAHOM.

B OV umerotcs cnienanbHble HAyYHbIE TIOAPAa3IeNICHNs, 00eCTIeUnBAOIIe OPTaHN3aIMIO U BEINOJIHEHNE HAYYHBIX UCCIIEAOBaHUI (HayYHbIE OTAEIbI,
nabopaTopuH, HEHTPHI, KOOPINHUPYIOIINE OpTaHkl U T.11.). Unentudunuposans! mpoueccsl HM/I. HagaTsr paGoTs! o pa3paboTke KOMIUIEKCHON TTOJUTHKH
u cucteMsl yrpasinerus HUJI ¢ ycTaHoBIeHIEM moKaszarenel o KaxaoMy npoteccy. Oomuit oobeM pruHaHCHPOBaHUS HAyYHBIX UCCICIOBAHUHA U
MHHOBALMH He CyIIeCTBEHHO BiseT Ha Oromker OY. Peannsyrorcs HayaIbHbIE STallbl HHHOBAIIMOHHOTO IKKIA (0T (yHIaMEHTalbHBIX UCCIIeIOBaHUMH /10
OMBITHO-KOHCTpYKTOpcKUX padot (OKP)). Pazpaboran minan-rpaduk (cereBoit rpaduk) BHIIOIHEHMs B3aMMOCBsi3aHHbIX paznenoB HUP. K Hay4yHbiM
UCCJIEIOBAaHMSIM NIPUBJIEKAIOTCS CTYAEHTBI, ACHIHPAHTHI M IPETIO1aBaTEIH.

B OV pazpaborana 1 BHenpsieTCsl TOKYMEHTHPOBaHHAsA KOMIUIEKCHass MoiuThkKa U cuctema ynpasinerans HUJL. [Tokazatenu s3¢pdexkTnBHOCTH TpOBEACHNUS
HaYYHBIX HUCCIIEIOBAaHUHN PEryIIpHO U3MEPSIOTCS, aHATU3UPYIOTCSI, CPAaBHUBAIOTCS C TIOCTABJICHHBIMU LENISIMHU U CITy>KaT OCHOBOM Il KOPPEKTUPYIOIIHNX
JIefcTBUI 1O ynydlleHuo aedarensHoctu. HayuHo-nenarorndeckue mkossl OY npu3HaHbl Ha perMOHAIBHOM YpOBHE. BhINonHeHNe HaydHbBIX UCCIIEI0BaHUN
HalleJIeHO Ha CO3/1aHKe HOBBIX WJIM YCOBEPILEHCTBOBAHHBIX 00BEKTOB, BOCTPEOOBAHHBIX PHIHKOM M IPUHOCSIIMX SKOHOMUUYECKHE U ApYTrHe (P (PEeKThI.
YacTU4HO pean3yI0TCsl 3Tallbl HHHOBAILIMOHHOTO IMKJIA, CBS3aHHbIE C BHEIPEHHEM pa3paboTOoK, BEIITYCKOM M peann3aiyeil HayYHO-TEXHHIEeCKON
npoxykuuu. ExxexBapTanbpHO paccMaTpuBatoTcst pe3ysibTarsl BeinonHeHnst HUP Ha cemunapax, 3acexanusx HTC, HTK u t.m. HauaTsr paGoTs! o
BHEJIPEHHIO TEXHOJIOTUI IPOEKTHOIO MEHEKMEHTA. VIMEI0TCsl OTAeIbHbIE JOrOBOPHI IO BHeApeHuto pe3ynbsratoB HUP u OKP B npoMBINIIEHHOCTS.
CymiecTByeT IUIaH CO3/IaHNs] HHHOBAIIMOHHBIX CTPYKTYP (T€XHOIIapKa, ”HHOBALIMOHHO-TEXHMYECKOTO IIEHTPa U T.I1.)

B OV pazpaborana 1 BHeIpeHA TOKyMEHTHPOBAaHHAS KOMIUIEKCHAs TONUTHKA U crcteMa ynpasieHus HU /. [Tokazarenn 3¢ GeKTHBHOCTH TPOBEACHUS
HAaYYHBIX UCCIIEOBAHUN PETYISIPHO H3MEPSIOTCS, aHATM3UPYIOTCS, CPABHUBAIOTCS C TIOCTABJICHHBIMH LIEJISIMH U pe3yJIbTaTaMH padoThl aHaOTHYHEIX OV 1
CIJTy’KaT OCHOBOH JUI KOPPEKTHPYIOIINX M MPEAYNPERNAONINX ISHCTBIH 110 YITyUIISHHIO AesTenbHOCTH. HayuHo-nenarormueckue mkoisl OY nmpru3HaHbl
Ha HallMOHAJILHOM ypOBHE. Pe3ybTaThl HAy4HBIX MCCIEIOBAaHNI ¥ MHHOBAIMI IIMPOKO BHEAPSIOTCS B y4eOHbIH nporecc. OIHUM U3 TPHOPUTETOB
cTparerndeckoro passutus OV saBisiercs mpeodbpasoBanne OY B yHUBEPCUTET UCCIENOBATENBCKOTO TUIIA. BHEAPAIOTCSA TEXHOIOTHN IIPOEKTHOTO
MeHekMeHTa. B OV peanusyercst nmporpamMma CTpaTerH4ecKoro NapTHEPCTBA ¢ NPEANPHUITHIMHU NpoMblnuieHHOCTH. Co3aaHbl HHHOBAIMOHHBIE CTPYKTYPBHI.

B OV ¢dyHKIHOHHpPYET KOMIICKCHASI IOCTOSIHHO COBEPIICHCTBYOIasACs cuctema ynpasienus HUJ[. ObecrieunBaeTcst eAMHCTBO HAYYHOM,
00pa3oBaTeNbHOM U MHHOBALIMOHHOM festenbHoCcTH. [TokazaTenu 3)peKTHBHOCTH MPOBENICHNSI HAYYHBIX HCCIIEIOBAHHUIA PErYJIIPHO U3MEPSIIOTCS,
AHAJM3UPYIOTCS, CPABHUBAIOTCS C ITOCTABJICHHBIMH LENSIMU M pe3yJibTaTaMu paboThl Beaynux OV cTpaHbl U CiIy’KaT OCHOBOM JJIsl KOPPEKTUPYIOLINX U
NpeIyNpeKAAOMUX ASHCTBUNA MO yIYUIIEHHUIO JesTeabHOCTH. II0THOCTBIO peanu3yeTcss MHHOBaUMOHHBIN UK. Hayuno-nenarorndeckue mxkonst OY
MIPHU3HAHbI HAa MEXXIYHApOJIHOM YpoBHE. K HayuHBIM HCCIIeI0OBaHUSM IPHUBJIEKAETCS OOJIBIIMHCTBO CTYICHTOB, aCIMPAHTOB, Mpemnoaasateneil. [Ipunsara
koHuenuus pa3sutus OY kak yHUBEPCUTETA HCCIEI0BATENBCKOr0 TUMA. B MOIHOM Mepe BHEAPEHBI U UCTIONB3YIOTCSI TEXHOJIOTUU IPOEKTHOTO
MEHEKMEHTa, TpeOoBaHus u pekoMeHnanuu ctaggapra [ISO 10006:2003 «CucteMsl MEeHEKMEHTa KadecTBa. PyKoBoIsMIAEe YKa3aHUS 110 MECHEIDKMEHTY
Ka4yecTBa MPOeKTOBY». IHHOBAIIMOHHBIE CTPYKTYPhI HIMEIOT TECHBIE KOOTIEPALIIOHHBIE CBS3H C 3apyOeKHBIMH ApTHEPAMH.
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Ne

Kpurepun, noaikputepuu 1 cocTaBJ/silolHe MOJAEIH

n/m
5.3 BcnomorarelibHbIe MPolecchl 00Pa30BaTeIbHOI0 YUpeKIeHUs
5.3.1 | byxraarepcko-¢puHAHCOBOEe o0ecnieyeHHe HAYYHO-00pa30BaTeJIbHOI0 Mpolecca lllkana
Ne Onucanne ypoBHeii COBEpIIEHCTBA COCTABISIIOIINX MOIEJIH OLEHKH
YPOBHS

1 B OV BHeznpeHbI oT/IeNIbHBIE aBTOMAaTH3UPOBAaHHBIE paboune MecTa OyXralnTepcKoro ydera. AHaTUTHYECKUH y4eT 3aTpar, JopMUPOBaHKE 1

NPOMEXYTOYHOHM U OTYETHOH OyXralTepcKol JOKYMEHTALUH TPOM3BOJUTCS B PYUYHOM PEKUME.
2

2 B OV BHeapeHbl aBTOMaTH3UPOBaHHbBIE paboure MecTa OyXralTepcKoro yueTa Ha BCeX ydacTKax OyxXrantepui. AHaTUTUYECKUH ydeT 3aTpar, 3
(hopMupoBaHUE TTPOMEKYTOUHOW OyXTaNTEPCKOHM JOKYMEHTAIIUN TTPOU3BOIUTCS Ha OTIEIHHBIX APM. ®opMupoBaHne OTIETHOM
OyxranTepckoi JOKyMEHTAlMU MPOU3BOIUTCS B pyUYHOM pexknMe. byxranrepus cHabxkaeTr Bce ypoBHU yipasieHus OY Heo0XoauMoit
uHQOpMaIel co 3HAYNTEIbHBIMU BPEMEHHBIMH 3a/1€PKKaAMH. 4

3 B OV BHeapeHbI TOKalnbHbIE aBTOMATU3WPOBAHHBIC TIOJICUCTEMBI OYXTaJITEPCKOTO y4yeTa, 00eCTIeunBarOIie HEOOXO UMb aHATUTHISCKUN 5
y4eT 3aTpart, popMUpoBaHUE MTPOMEKYTOUHON M OTYETHON OyXraiTepckoil JoKkyMeHTauuu. byxrantepus nepnoanuecky cHabXaeT Bce
ypoBHu ympasieHus OY undopmanreil Ui OpUHATHS YIIPABICHISCKUX PELICHUH. G

4 B OV BHeapeHa u AeWCTByeT eOuHasi, JIOKaJbHAas aBTOMAaTH3MPOBaHHAs cUcTeMa OyXIajTepcKoro ydera. ABTOMAaTH3MPOBAaHHAs CHUCTEMa 7
OyxraaTepckoro ydera oOeclieunBacT HEOOXOIUMBIN aHAJIWTHUYECKMH y4YeT 3aTpar, aBTOMaTHdecKkoe (POPMHUPOBAHHE 3HAYUTEIBHOH HacCTH
NPOMEXYTOYHOM M OTYETHOH Oyxrairepckoil nokymenrtanuu. CucreMa B peXUME 3ampoca cHaOkaeT Bce ypoBHM ympasieHuss OY
HeoOXonuMol uH(opMamel A NPUHATHS yIpaBIEHUYECKHX pelieHui. PaboTa cucTeMbl MOCTOSHHO aHATU3UPYETCS U CPAaBHHBAETCS C 8
paboToii MOJOOHBIX CHCTEM B poJICTBEHHBIX OV,

5 B OV BHeznpeHa 1 JeiicTBYeT aBTOMaTH3MPOBAaHHAS CUCTEMa OYXTaITEPCKOTO yueTa M GUHAHCOBOTO KOHTPOJIS,, HHTETPUPOBAHHAS B 9
MHQOPMAIIMOHHO-aHAIMTHYECKYIO cHcTeMy ynpasieHus OY. ABTOMaTHU3UPOBaHHASI CHCTEMa OyXTalTepCKOro y4era u (PUHaHCOBOTO
KOHTPOJIA 00eCTIeYrBACT HEOOXOIUMBIH aHATUTUYECKUI YUET 3aTpar, aBTOMaTH4ecKoe (POPMHUPOBAHHUE BCEH MPOMEXKYTOUHOM U OTUETHOMH 10

Oyxrayirepckoit mokymeHTanuu. CHcTeMa B peKUMe PeaIbHOTO BpeMEHH! CHa0kaeT Bce ypoBHHU ynpasiieHus OY HeoOxonuMoi nHbopManuen
JUIsl IPUHATHS YIPABJICHYECKHUX PEIIECHUN U HENPEPBIBHO COBEPILICHCTBYETCSI.
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Ne
n/n

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

5.3.2

KaapoBoe odecneuenne

Ne
YpOBHsi

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MO N

HIxana
OLIEHKH

1

Enunas xonnenmwmsi kaapoBoit monutuku B OY otcyrcrByeT. [lpuHiuner noxbopa u mpuema Ha padoOTy MEepCOHala HE BHIPAKEHBI B BUIC
Y&TKUX TPaBWI, AUPEKTUB WK mpoueayp. [logdoop u npuem Ha pabOTy HOBBIX COTPYAHHKOB OCYIIECTBIISICTCS, B OCHOBHOM, TI0 MHHUIIMATHBE
PYKOBOIUTENEH CTPYKTYPHBIX NonapasaeneHuil. POCT kagpoBoro noTeHuyana OpUEHTUPOBAH B OCHOBHOM Ha MPUBJICUCHUE CIIELUATUCTOB CO
CTOPOHBI. EJMHBIX MpoLeyp OLIEHKH JEATEILHOCTH U aTTECTAlMU TIEPCOHAIA HE CYILECTBYET.

B OV pa3pabateiBacTcs enuHas KaapoBas IMOJMTHKA W TporpaMma obecrieueHUs kanpamu. [IpwHOHMNIBI momdopa, mpuema Ha padboTy u
pa3BUTHS NepcoHalla TPaHC(HOPMHUPYIOTCS B COOTBETCTBYIOIIHE MTPAaBUIIa, IUPEKTUBEI U TIpolieayphl. HekoTopeie GpyHKIMK 110 T0A00PY HOBBIX
COTPYJHUKOB OCYIIECTRISETCS [ICHTPAIM30BaHHBIMU TofpazaeneHusiMu OV, Mo WHUIMATHBE PYKOBOAUTEINCH CTPYKTYPHBIX TOAPA3ACICHU.
Poct kajapoBoro moTeHIMAna OCYHICCTBISCTCS KAk 3a CYET IMPHUBJICUYCHHE CIIEIMAIMCTOB CO CTOPOHBI, TaK M 32 CYET IOBBIIICHHS
kBanudukaiuu nepconana OY. Pa3zpabareiBaroTCs eUHbBIC MPOIEYPhI OIICHKH U aTTECTAIlMK MepcoHaIa.

B OV paspaborana equnas KaapoBasi IOJIMTHKA U IPOrpaMMa o0ecIiedeH sl KapaMHy, PE3yJIbTaThl pealn3alui KOTOPOi aHATU3UPYIOTCS U
paccmatpuBatotcest Ha Cosete OVY. [IpuHnumne mogdopa, npruema Ha paboTy U pa3BUTHA NEPCOHANIA OTPAXKEHBI B TOKYMEHTHPOBAHHBIX
npaBWIax, AMPEeKTUBax U mponenypax. B OV cymecTByeT eHTpalnn30BaHHOE MOApa3eieHre, 3aHuMaroleecss 1og00poM, TECTUPOBAHUEM H
pUEMOM Ha pabOTy HOBBIX COTPYAHUKOB I10 3asBKaM HOApa3AeeHuil 0 moTpeOHOCTIX B obecneueHny Kaapamu. CyecTByeT
cOanaHCHpOBaHHasl CUCTEMA POCTa KapOBOT0 MOTEHIIMANA KaK 3a CUET IPUBIICUCHUS CIIELHATINCTOB CO CTOPOHBI, TaK U 3a CUET IOBBIIICHUS
kBandukanuu nepconana QY. Pa3pabotanbl ¥ peaan3yIoTCs €AMHBIC TPOLEAYPHI OLIGHKU M aTTECTallMH MIEPCOHANA.

B OV pa3paborana u peanu3yercss elWHAas KaapoBas MOJUTHKA M MporpaMMa OOeCIedeHUs KajapaMu, Pe3yibTaThl pealii3allii KOTOPOH
aHanm3upyroTcs M paccmarpuBarorcs Ha Coere OY. IlpwHIumsel mombopa, IpuemMa Ha pabOTy W pa3BUTHS IIEpcOHaa OTPaKCHBI B
COOTBETCTBYIOIIMX JTOKYMEHTHPOBAHHBIX MpaBHWJaX, MTUPEKTHBax W mpoueaypax. B OV cylecTByeT IEeHTpalIn30BaHHOE MOpa3/eiieHuE,
3aHUMAIOIIeecs MOJA00POM, TECTHPOBAHMEM M MPUEMOM Ha Pa0OTy HOBBIX COTPYJHUKOB IO 3asBKaM TMOAPAa3JSIICHUH O MOTPEOHOCTIX
obecnieuenun kaapamu. CyIliecTByeT cOalaHCHPOBAaHHAS CUCTEMa POCTa KaJPOBOTO MOTCHIMANA KAK 3a CUET MPUBJICUYCHUS CICIUATUCTOB CO
CTOPOHBI, TaK ¥ 3a CYET TOBBINICHUS KBaTUuKanuu nepcoHana OV, mpuueMm IMOCIENHEH OTAaeTcsi MPEeUMYINEecTBO. Pa3paboTaHbl H
peaIM3yIOTCSl €AMHBIC MPOLEAYPHl OICHKM W aTTECTAllMM IEepPCOHANa, NMPU KOTOPBIX YYHTHIBAIOTCS MHEHUs oOydarommuxcs. Cucrema
KaJpOBOr0 00ecneyeHus cpaBHUBaeTCs ¢ cucTteMamMu OV - KOHKYPEHTOB.

B OV peanusyercs equHas KaapoBas MOJUTHKA W IIporpaMma oOecriedeHns KapaMHy, pe3yIbTaThl pealn3anui KOTOPOH aHAIN3HPYIOTCS U
paccmarpuBatorcss Ha CoBere OY. Ilpunnmnsl mopbopa, mpuema Ha paboTy M Pa3BHTHS IEPCOHATIA OTPAKEHBI B COOTBETCTBYIOLIMX
JOKYMEHTHUPOBAaHHBIX IpaBUiiaX, JUPEKTHBAX U mporenypax. CymecTByeT cOaqaHCHPOBaHHAS CUCTEMa POCTa KaJpoBOTO IMOTEHIMAaNa Kak 3a
CUYET TPHBICYCHUS CHELUHUAINCTOB CO CTOPOHBI, TaK M 3a CUET NOBBIICHMs KBadudukanuu nepcoHana OY, mpuuem mociienHeld OTxaeTcs
CYIIECTBEHHOE TpenMyInecTBo. KalpoBblif MOTEHIIAT OLICHUBAECTCSl HA OCHOBE CPaBHEHMS ¢ MOTeHIHanoM Bexynmx OY crpansl. Cuctema
KaJpoBOTO oO0OecreueHHus CpaBHUBAECTCA C JIyYIIMMH TNPaKTHKaMW BEAYIIMX POCCHHCKMX U 3apyOexHblx OY ©  HEmpephiBHO
COBEPIICHCTBYETCSI.
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Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.3.3 | 3akynku ¥ B3anMO/IeliCTBHE ¢ MOCTABIIMKAMHU MATEPHAJBbHBIX PecypcoB
IIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHs
1 3akynku B OY BeAyTcst B OCHOBHOM HeE LIEHTPaJIN30BaHO. BEIOOP MOCTaBIIMKOB MaTepHaIbHBIX PECYPCOB OCYIIECTBISETCS IO KPUTEPHUIM 1
LIEHbI U CPOKAaM IOCTABKH. YUeT MOCTABIIMKOB U OLICHKA KaueCTBa MOCTAaBIIIEMON MPOAYKLUH HE BEIETCS.
2
2 3akynku B OV BemyTcs B OCHOBHOM HE IIEHTPaTHU30BaHO. BIOOp MOCTaBIIMKOB MaTepHUAIbHBIX PECYPCOB OCYIIECTBIISETCS B COOTBETCTBHUH C 3
KpPaTKOBpEeMEHHOM noautukoi OY u ¢ yu4éToM mpeapIayIlero onbITa cCoTpyiHnYecTBa. [locTaBiseMblie MaTepruaibHbIE PECYPChl IPOBEPSIOTCS
Ha COOTBETCTBHE X KAUeCTBa ONpPEJICIICHHBIM 3apaHee TPeOOBaHUIM [IOCTaBKH. y
3 B OV paspabatsiBaeTcs equHas CUCTEMA 3aKyIIOK MaTepHANIBHBIX pecypcoB. PazpabarbiBaeTcs JOKyMEHTHPOBAHHAS MTPOLIETyPa, 5
pernameHTHpyomas npouecc 3akynok. CoznaHo noapasieneHne, OTBeTCTBEHHOE 3a 3aKynKH. [IpoBoaANTCS aHamu3 U y4eT NOCTaBIIMKOB IO
KPUTEPHUSAM KauecTBa, HAZAECKHOCTH, LIEHBI, BPEMEHHU IOCTaBKU U Ip. OTaeNbHbIC TOCTaBKU OCYLIECTBIISIOTCS HA YCIOBHSX TEHAEPA.
[IpoBoauTcs aHanK3 BO3HUKAIOIIMX HECOOTBETCTBUH U NPEIIPUHUMAIOTCS KOPPEKTUPYIOIINE 1eHCTBUS. 6
4 B OV pazpabotana u BHeEApsSETCS COWHAsS CHCTEMa 3aKyIOK, perjaMeHTHpyeMas pa3paOd0TaHHOW JTOKYMECHTHPOBAHHOW IIPOIIECITYPOH. 7
[IpoBoauTcs aHamM3 M y4eT IOCTABIIMKOB IO KPUTEPUSAM KadyecTBa, HAAE)KHOCTH, IICHBI, BPEMEHHM IMOCTaBKM W JAp. MHOTHE MOCTaBKH
OCYIIECTBISIFOTCS. HAa YCJOBUSX TeHIEpa. YTpaBlieHHE 3aKylNKamMH yiydmaerca myTéM oOmena wuHpopmanueir c¢ OY-mapTHepamu.
[lepuonnuecku ananuzupyercs 3pHEeKTUBHOCTD CUCTEMBI 3aKYTIOK, IPEANPHHUMAIOTCS KOPPEKTUPYIOIIUE U IPEAyPEKAAIOIINE ACHCTBHUS. 8
5 B OV pelicTByeTt eanHas cucTeMa 3aKyIoK, periiaMeHTUpyeMas TOKyMEHTUPOBaHHOH Tpornexypoi. ITpoBoauTcs aHanu3 U y4eT NOCTaBIIUKOB 9
10 KPUTEPUSAM KauecTBa, HAJAEKHOCTHU, [IEHBI, BPEMEHHU IOCTAaBKU U Ap. OY cOTpyIHUYAET C TOCTAaBIIUKAMH, KOTOPbIE TAPAHTHPYIOT Ka4eCTBO
CBOMX TOBapOB WJIM yCIyT. MHOTHE OCTaBKU OCYIECTBIISIOTCS Ha YCIOBUAX TEeHJepa. Y IIpaBJieHHE 3aKyIKaMHy yiIydIaercs myTéM oOMeHa T

uHopmarueit ¢ Beaymumu OY. CructeMa 3aKynoK HEMPEPHIBHO aHANN3UPYETCS U COBEPILECHCTBYETCSI.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.3.4 | YnpaBJjenue odopa3oBaTeabHOil cpenoii * HlIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 OO0pazoBaTenbHas cpea NOIEPKUBACTCS B PAMKaX CIOXKUBIINXCS TPAAUIUA. PaccMaTprBaroTcest OT/AENBbHBIC TIOXKETaHUS CTYICHTOB H 1
npenojaBatelieil Mo yIydyIeHnIo OTAeNbHBIX 2IEMEHTOB 00pa3oBaTeIbHOM cpeapl. [IpuHIMaloTcss He0OX0AUMBIC aIMHUHUCTPATUBHBIC
pereHus..
2
2 O6pazoBaTenpHas cpea MoIIePKUBAETCS U pa3BUBAETCS B paMKax uMeromuxcs B OY pecypcoB, IpH OTCYTCTBUU CTPATETHH Pa3BUTHS U 3
COOTBETCTBYIOIIEro miana. B OV cymecTByeT JOKyMEHTHPOBAHHOE OTIMCAHHUE TPOLIECCOB (JOPMUPOBAHHS 00Pa30BATEIBHON CPEJIbI.
[IpoBoauTCs cCTEMaTHYEeCKUN KOHTPOJb 3TUX MPOIIECCOB. 1
3 OO0pa3oBaTeNbHAs cpeaa pa3BUBAETCS 0 MPUHATOMY IaHy. B OromkeTe OV eXKeroaHo mpeaycMaTpruBalOTCs CpeACTBa Ha pa3BUTHE 5
oOpazoBarebHOM cpeabl. JJOKyMEHTaIbHO ONpe/IeIeHbl U3MEPseMbIe ITOKAa3aTeNr KaueCTBa U MX HOPMATHBHBIC 3HAUCHHUS JJISI KOHTPOJIS U
yIpaBlieHUs MPOLeCcCOM pa3BUTH. KauecTBO HOMOIHUTENBHBIX YCIYT OLEHUBACTCS Ha OCHOBE TPEOOBaHUH BHYTPEHHHX U BHEITHHX
noTpeOuTeNeH. 6
4 OO0pazoBaTenpHas cpena pa3pabaThiBaeTCs HCXONS U3 YCIOBUS HEMPEPHIBHOI'O MOBHIMEHUS 3()()EKTHBHOCTH OCHOBHBIX BHIIOB YYEOHBIX 7
3aHATHN. 171 OIEHKH W ONTHMH3AalHUK 0O0pa30BaTENFHON Cpeabl MPHUBIEKAIOTCS CTYAEHTHI, MIPETOAaBaTENH, MPEACTABUTENN MPEATIPUSITHI-
paboronateneii. Pe3ynbrarhl olleHOK 00pa3oBaTENLHON Cpelbl MCHOIB3YIOTCS ISl HEMPEPHIBHOTO €€ YIIyYlICHUs. YPOBEHb COBEPIICHCTBA
00pa3oBaTeIbHOM CPeAbl U AOTONHUTEIBHBIX YCIYyT CPaBHUBAETCS C JOCTHIKEHUSIMU aHaJorn4yHbIX OY. 8
5 Oo6pazoBaTenbHas cpeaa pa3padaThIBaeTCs HCXOA U3 YCIOBHs 00ecTiedeHus] MaKCuMalbHOH 3()(heKTHBHOCTH BCEX BHIOB yUEOHBIX 3aHATH. 9
JlJ1 OTIeHKH ¥ ONITUMU3AIUHN 00pa30BaTEeLHON CPe/Ibl TPUBIIEKAIOTCS BCE 3aMHTEPECOBAHHBIE CTOPOHBI, BKITFOYAst OOIIECTBO B IEIIOM.
Pesynbrarer orieHOK 00pa30BaTeIbHON CPEABI HCIIOIB3YIOTCS ISl HETIPEPBIBHOTO €€ YIydIIeHUs . Y pOBEHb COBEPIIEHCTBA 00pa30BaTEIbHON 10

CpeIbl U TOTIOTHUTEIBHBIX YCIYT CPaBHUBAETCS C JOCTIKEHUAMH Beaymux OV B cTpaHe U 3a py0eXoM U JEMOHCTPUPYET HETIpephIBHOE
yIy4llICHHE B TCUEHUE HECKOJIBKUX JIET.

* [Tom 0Opa3oBaTeIbHOM Cpeioil MOHMMAETCST KOMILIEKC (haKTOPOB U YCIIYT, ONPEICIISIONINX YCIOBHSI 00yUYeHHUsA: 00ECICUeHHOCTh YUCOHBIMU TOMEIICHUSIMH,
JOCTYI K KOMIIbIoTepaM 1 HTEepHET, BOBMOXXHOCTh UCIIOJIH30BAHUSL OPITEXHUKH, HATMYKE MOMEIICHHUH NIl CAMOCTOSITEIHbHBIX 3aHATUN U OTJBIXA U T.II.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
5.3.5 | U3naTenbckas AeATeJbHOCTh
Ne Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MO N
YPOBHS

1 B OVY orcyrctByer cuctemarmueckas OEATEIBHOCTh IO H3IAHUI0 yYeOHO-METOAMYECKOW W HaydHOU JuTepaTyphl. M3manue ydeOHO- 1
METOJIMYECKONH W HAyYHOH JIMTEpaTyphl OCYHICCTBISICTCS B OCHOBHOM Ha WHHMIMATUBHOW OCHOBE. ENMUHBIX TpeOOBaHWI K W3gaBacMOi
muteparype HeT. He co3mansr PegakiimoHHO-U31aTeNbCKHE COBETHI M0 YIeOHO-METOAMYECKON U HAyYHOH JIUTepaType. )

2 B OV paszpabatsiBaercsi enquHas cucTeMa aHayn3a 00eCIeUEHHOCTH BCEX MUCIUILIUH Y4eOHO-METOUUECKON JUTEepaTypoil 1 moTpeOHOCTH B 3
Hay4yHBIX m3naHusx. Co3gaHpl PenakiinOHHO-M3MaTeNbCKHE COBETHI 10 yUeOHO-METOMMYEeCKOH M HaydHoW juteparype. CyllecTByeT IUIaH
W3JaHWA, pa3paboTaHbl eINHBIe TPeOOBAHNS K N3JaBAeMOH JINTEpaType. 4

3 B OV paszpaborana eanHas cucTeMa aHannM3a OOECIEYEHHOCTH y4ueOHOTrOo mpolecca M HayYHOH AESTeTbHOCTH Yy4eOHO-METOANYECKOH M 5
Hay4YHOU JUTepaTypoil. OYHKIHOHUPYIOT PenakiimoHHO-U31aTeIhCKHE COBETHI IO Y4eOHO-METOIUYECKON U HAydyHOU TuTepaTtype. Exeromno
pa3pabaThIBAlOTCS W PEATM3YIOTCS IUTAHBI M3JaHUH C YIETOM pPe3yJIbTaTOB aHAJM3a KHUTOOOecleueHHOCTH ydeOHoro mporecca. B OV
BBEJICHBI €/IMHbIE TPeOOBaHKS KO BCEM BHIaM M3/1aBa€MOM y4eOHON TUTepaTyphl. 6

4 B OV paspaborana ¥ BHeQpeHa eIuHAs CHUCTEMa aHaiM3a OOECIEUEHHOCTH Y4eOHOro mpollecca M HAydHOW JCSITeIbHOCTH Y4eOHO- 7
METOJIMYCCKON M HAay4YHOH IuTepaTypoi. ExxeroqHo pa3pabarbIBalOTCS M PEaU3YIOTCS TUTAHBI M3/IaHUN y4eOHOM M HAay4HOU JTUTEpaTyphl C
Y4eTOM aHaln3a KHUTOOOECIIeYeHHOCTH Y4eOHOTro IMpolecca U Hay4IHOH nestenbHocTd. [lpn pa3paboTke MIaHOB M3MAHUA OCYIECTBISETCS
oOmeH uHbpopmarmei ¢ Begymmumu OY crpanbl. PazpabaTeiBaeTcsl eiHas CHCTEMa aHAIN3a KHUTOOOECIIEYeHHOCTH y4eOHOro Ipolecca U 8
HAYYHOU JIEATEIILHOCTA BCEMH BUAAMU Y4eOHO-METOIUYECKON U Hay4HOH juteparypbl. B OY BBeneHBI euHbIC TpeOOBaHUS KO BCEM BHJAM
n3aBaeMoi yueOHO TuTepaTyphl U K dJIEKTPOHHBIM yueOHUKaM. Begercst pa3paboTKa 3JIeKTPOHHBIX YIEOHUKOB.

5 B OV cymecTtByeT crpaTerusi W3aTelbCKOW eATeNbHOCTH. Pa3pabaThIBaroTCs JONTOCPOUYHBIC IUIAHB HM3AAHWK YUeOHOW W HAyJIHOH 9
JUTEpaTypbl, OCHOBaHHBIE HAa aHajJH3€ IUIAHOB Pa3BUTHS M MOTpeOHOCTel oOpa3oBaTenbHON M HaydHOW AesrensHocTH OY. Exxeromno
pa3pabaThIBalOTCs TUIAHBI W3JaHWN Y4eOHOM M HAydHOW JUTEpaTypbl C YYETOM aHaiu3a KHUTOOOECIIEYCHHOCTH YYeOHOro Ipolecca H 10

Hay4HOU nesrensHOCTH. [lpu pazpaboTke miIaHOB U3AaHUH OcylecTBIsIeTcsl 0OMeH nHdopmanueil ¢ Begymumu OY crpaHbl. DyHKIHOHUPYET
e/IMHasl CUCTEMa aHajM3a KHUTOOOECIEYeHHOCTH y4eOHOro mpoliecca W HAyYHOH NesITEeIbHOCTH BCEMH BUAAMH Y4eOHO-METOIMYECKOH M
Hay4yHO#l JnuTepaTypbl. Benercs cucremnas pa3paboTKa OJIIEKTPOHHBIX Y4YeOHHKOB, HMHTEPaKTHBHBIX OOYYalOLUIMX KYpCOB H KypCOB
JMCTaHIHOHHOTO O0YYEHHSI.
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Ne
n/n

Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

5.3.6

bubdanoreynoe u MHGpoOpManMOHHOE 00CTYKUBAHUE

Ne
YpOBHsi

Onucanue ypoBHeil COBEPIIEHCTBA COCTABJISIOIIUX MO N

IIkamna
OLIEHKH

1

B OV orcyrcTByeT enuHas KOHIEHIMS pa3BUTHS OUOIMOTEYHOTO M HH(OPMAIIMOHHOTO OOCTYXHMBaHHs. 3aKyIka JHTEpaTypbl s
OMOJIMOTEKU OCYIICCTBIISICTCS B OCHOBHOM IO PEIICHUIO €€ PYKOBOJCTBA. B OMOMMOTEKE MCHONB3yeTCs OOBIYHBIN KaTallor JUTEPaTyphl,
obecreueHbl KOHCYIbTAIUK CTYJCHTOB. B OHOIHOTEKe oOecreueHbl OOBIUHBIC CPENCTBA PAOOTHI (KATAIOTH, CTOJNBI, TIONKH C JTUTEPATYPOU U
T.11.). UHpOpMannonHOe 00CTyKUBaHNE CTYACHTOB M IPEIoAaBaTeNIed OCYIIECTBIICTCS Yepe3 COOTBETCTBYIOIIHE ToIpa3aeiieHus (Kadeapsl,
JICKAHATHI U JIp.), a TAKXKE ITyTeM MyOIuKaIuy B cpecTBax MaccoBoi nndopmaruu OY (razersi, mpocnekTsl, Web-CaiTs U T.11.).

1

B OV pa3pabarbiBaeTcs enuHas KOHIICMIWS Pa3BUTHSA OHUOMMOTEYHOTO W HHMOPMAIMOHHOTO oOcCHyxuBaHus. CyIIecTByeT cHcTeMa
[IEHTPAIM30BAHHBIX 3aKYIOK Y4eOHO-METOMWYECKON IUTEpaTypsl Mo 3asBKaM Kadenp W ¢akyiabTeToB. B OHOTHMOTEKE HCIIONB3YETCS
JJIEKTPOHHBIA KaTayor (Ha 0a3e KOMITLIOTEPOB), TIO3BOJISIONINI POU3BECTH MOUCK HEOOXOOUMOM nuTepaTypsl. Hauara pa3zpaboTka equHOM
KOHIICTIH YIPaBJiIeHUs] MHPOPMAMOHHBIMHA PEeCypcaMi U aBTOMAaTH3MPOBAHHON CHCTEMBI yIpaBieHHs y4eOHBIM MPOIIECCOM, HOPMAaTUBHO-
METOJINYECKUM U a/IMAHUCTPATHBHBIM COIIPOBOXKIEHIEM 00pa30BaTEIbHBIX MMPOTPAMM.

B OV peamusyercss enuwHas KOHIENIUS pa3BUTHS OuOIHOTEYHOro M wH(MOpManuOHHOTO oOciyxuBaHusa. CyllecTByeT cucTeMa
LEHTPaIM30BaHHBIX 3aKyNOK Y4eOHO-METOIMUYECKOH IUTEpaTyphl 1O 3agBKaM Kadelnp u GaxyIbTEeTOB, BBIICISIOTCS HEOOXOAUMBIE CPEICTBA
Ha 3aKyNKH JUTEepaTyphl. B OnbianoTeke Ucnoiabp3yeTcs 3JeKTPOHHBIN KaTallor, IO3BOJISIOMNN TPOU3BECTH OMCK HEOOXOIUMOH TUTepaTyphl
1 00ecreYnBaOUIMKA JOCTYI K 3JEKTPOHHBIM BEPCHUSAM OTAENbHBIX Y4eOHHKOB M y4eOHO-METOAMYECKUX MarepuasoB. Pa3paborana enuHas
cucreMa WH(POPMAIMOHHOTO obecreueHHs CTYACHTOB M IpernojaBareneld (Hampumep, Ha ocHoBe Web-caiita OY), obecneunBaromast
uH(opMarren o nonutuke U 1emsix OY, o cTpyKType U nmoapasaeneHusx, 00 00pa3oBaTeIbHbIX NPOrpaMMax U T.11.

B OVY peamusyercs emuHas KOHICTIHMS pPa3BUTHI OHOJHOTEYHOTO M HWHGOPMANMOHHOTO 0O0cChyxuBaHUsA. CyIIEeCTByeT CHCTEMa
[EHTPAIM30BaHHBIX 3aKYMOK Y4eOHO-METOJMUYECKOMN JIUTEpaTyphl IO 3asgBKaM Kadelnp u (aKyJIbTEeTOB, BBIICISIOTCS HEOOXOAUMBIE CPEICTBA
Ha 3aKyIKH JINTEPaTyphl. B OMOIMOTEKE NCTIONB3yeTCs 3IESKTPOHHBIN KaTajaor, O3BOJISIONIAN MPOU3BECTU MMOMCK HEOOXOIMMON JTUTEPaTyphl
U 00eCreunBaIOIUi TOCTYN K 3JCKTPOHHBIM BEPCHSIM BCEX, UMCIONIUXCS B OMOMHOTEKEe YUCOHUKOB M YUeOHO-METOAMYESCKUX MATEPHAIIOB.
OyHKIIMOHUPYET aBTOMATU3MPOBAHHAS CHUCTeMa WH(POPMAIMOHHOTO OOCITyXKUBaHHs, obOecrieynBaronias WHOOPMAIIMIO 1O BCEM AacleKTam
nestenpHOocTH OY. Ha ocHOBe aHayM3a pe3ybTaToB NPEIPUHUMAIOTCS KOPPEKTUPYIONTUE ICHCTBHSL.

B OV peanusyercss U MOCTOSIHHO COBEPUICHCTBYETCS €IMHAS KOHICHIMS Pa3BUTH OMOIHOTEUYHOrO M WH(DOPMAIIMOHHOTO OOCITY>KHBAHUS,
KOTOpasi CPaBHHBAETCS C JIyYIIMMH NMPAKTUKAMH OTEYECTBEHHBIX U 3apyOekHBbIX OVY. CyllecTByeT cucTeMa IEHTPATH30BAHHBIX 3aKYIOK
y4eOHO-METOINYECKON JTUTEPATYPHI 10 3asBKaM Kadenp u (akylIbTeTOB, BBIIEISIOTCS HEOOXOUMBIC CPEICTBA Ha 3aKyIKYy JIUTepaTrypsl. B
OMOIMOTEKE UCTIONB3YETCs IEKTPOHHBINA KAaTaJIoT, MO3BOJISIONIUI MPOU3BECTH IMOMCK HEOOXOAUMOU TUTEPATYPhl U 00SCIICUNBAIOIINHA TOCTYT
K DJICKTPOHHBIM BEPCHSAM BCEX, HUMCIOIIUXCA B OMOMMOTEKE YYCOHHKOB M YYeOHO-METOJIMYCCKMM MATEPHANOB, a TaKXkKe BBIXOJ Ha
nHpOpMaIMoHHbIE pecypchl Apyrux OY m OHOIMOTEK ¢ BO3MOXKHOCTBIO JOCTYIIA WJIM 3aKaza TpeOyemol nmureparypbl. OyHKIHOHUPYET
ABTOMAaTU3MPOBAaHHAS CUCTEMa MH(OPMAIMOHHOTO OOCTYKUBaHUsI, oOecIieunBaromias HHPpOPMAIKIO IO BceM acrekraMm aestenbHoctd OV,
Ha ocHOBe aHayIM3a pe3ybTaTOB MPEANPHHUMAIOTCS KOPPEKTUPYIOIIUE U TPEAYNPESKAAIONIHE NSHCTBHS.
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5.3.7

Ynpasiaenue MvHGPACTPYKTYPOii U IPOM3BOJACTBEHHOM Cpenoil

Ne
YPOBHS

Onucanue ypOBHeﬁ COBEPIICHCTBA COCTABJIAIOIINX MO/1€/IH

HIxkana
OIIEHKH

1

B OV ocymecTBisiioTcsi 1€HCTBUSI 10 YIPaBICHUIO OTACIBHBIMH 3JIEMEHTaMH MH(QPACTPYKTYPHl M IIPOM3BOACTBEHHOM cpenbl. Pabora HampaBieHa Ha
pelIeHHe SKCTPEHHO BO3HHUKAMOUIMX MPOOIEM. YUMTHIBAIOTCS TOJBKO 00s3aTeNbHBIC NMPEANMCAHNUS CAHWTAPHBIX WIM MHBIX HOPM W TNpaBuil. IlnmaHoBble
METO/Bl YIPAaBICHUS HE HCIOIB3YIOTCA, M (HMHAHCHPOBaHME pabOT OCYIIECTBIAETCS IO OCTATOYHOMY METOHy. OKOHOMHUYEcKas 3((EKTHBHOCTDH
JEeATeIFHOCTH He OlleHnBaeTcst. AxmunucTpayst OY cauTaeT 3Ty paboTy BTOPOCTENIEHHOW M MOHUTOPHHT COCTOSIHUS ZIe B 3TOW 00JIacTH HE BEZET.

1

B memom mocTpoeHa cucTeMa YIpaBICHHS OCHOBHBIMH AJIEMEHTaMH HH(PACTPYKTYypHl M Tpou3BoACTBeHHOHW cpensl OY. Pabora ocymecTtisercs
CHENHANbHO BBIICIICHHBIMU COTPYIHUKAMH, IUNIAHHPYETCS B caMOM O0IeM BHJE, HO He IO 3aJadaM, a 10 MPOMU3BOACTBEHHBIM BO3MOXKHOCTSIM CIYXO HIIH
MOJI BBIJCNICHHBIH 00beM (MHAHCUPOBAHUS. YUHUTHIBAIOTCS TpPEOOBaHMS, IMPEIIHCAHHbIE CAHUTAPHBIMH WJIM HMHBIMH HOPMaMH W IPaBUIAMH.
OkoHomuueckass APQEeKTUBHOCTh JEATENILHOCTH HE OLEHHMBaeTcs, (UHAHCUPOBaHWE pPabOT OCYHIECTBISiETCS "OT JIOCTUTHYTOro", WM MyTeM
(mHaHCHPOBaHUSI MEPOIIPUSITHI aBapuiHOTrO Xapakrepa. Anqmunuctpanus OV cunTaer 3Ty paboTy BayKHOI, HO He nepBocTeneHHoi. KoHTposb cocTosHus
9TOHM OTpaciy MPOBOJUT HE PEryJIsiPHO, a IO MEepPe BOSHUKHOBEHHUS NMPOOIieM ¢ (PMHAHCHPOBAHHMEM, C OpraHaMy Haa30pa, WIK B CBSA3U C JIMLEH3MOHHBIMH
OrpaHUYCHHUAMU.

Hmeercs cucTeMa ynpaBiieHHUs] OCHOBHBIMU 3JIeMEHTaMU HH(QPACTPYKTYpPbI U IPou3BocTBeHHOU cpenbl OY. Pabota Benercs crienualibHBIMUA
MOIpa3AeICHUsIMU | CITyKOaMH, IITaHUPYeTCs 10 COCTaBy BUIMMOT0 00beMa paboT U ¢ Y4eTOM ITPOM3BOACTBEHHBIX BO3MOXKHOCTEH nopaszaenenuit OY, Ho
OrpaHHYMBaeTCsi 00beMOM (PMHAHCHPOBAHUS, BBIJIEISIEMOTO BOJIEBBIM ITOPSIKOM - IT0 METOY "OT JIOCTHUTHYTOTO". YUUTHIBAIOTCS 00s3aTENbHbIC
HOPMATHBBI, IPeNICaHNs U 3anpockl odmectBeHHocTH OY. [I1yOnHa nIaHupoBaHKs HE MPEBBIIACT OJJHOTO ro/1a. Vcrmonbp3yoTest mpocTeHe OLeHKH
SKOHOMHUYECKOH 3P (HEKTHBHOCTH YIPABILIIONINX BO3eHcTBHN. AqmuHuCcTparys OY cautaet 3Ty paboTy BaKHOH B MEPUOTUIECKH 00CYKIaeT COCTOSHUE
JIeT1 B 3TOH oTpaciu. YacTudHo 3Ta nHpOpManus 10BoANTCs 10 cBeneHns wieHoB Cosera OY.

YcroitunBo (GpyHKIMOHUPYET CHCTEMa YIPABICHHS BCEMH 3JIEMEHTaMU HH(PPACTPYKTYPbI U IPOU3BOACTBEHHON cpenoi. [lonpasaenenns cucTeMsl
MTOJTHOCTHIO YKOMIUIEKTOBAaHbI CHIELHAINCTaMH, KBATH(UKAINS KOTOPBIX MEPUOJNYIECKH MoBbImaeTcs. Paborta ocymecTBiseTcs Ha OCHOBaHHN
JONTOBPEMEHHBIX [UIAHOB JIESATENbHOCTH. IMEeTCsl JOKyMEHTUPOBAHHOE ONMCAHNE BaXKHEHIINX MPOLEAYP YIPABICHHUS 110 OCHOBHBIM 3JIEMEHTaM
UHQPACTPYKTYpPHI U cpelibl. BeneTcss MOHUTOPUHT COCTOSHHS OCHOBHBIX ITOKa3aTeneil cpelbl 1 00BbeKTOB ynpasieHus. Koppekius miiaHoB 1edcTBUi
OCYIIECTBIISIETCS ©KETOAHO. BoIpock! yrpasieHust ”HPpacTpyKTypol 1 POU3BOJICTBEHHOM CPEIoi OTpaXkeHbl B CTpaTernieckoM Iuiane pasurus OV,
OCYIIECTBIIACTCA (l)l/IHaHCI/lpOBaHl/Ie OCHOBHBIX BUJOB 3TUX pa60T. A)lMI/lHl/ICTpaHI/IH OV noHuMaeT BaXXHOCTh paccMaTpuBaACMbIX BOIIPOCOB U MEPUOJUICCKA
JIOKJIabIBaeT Mpo0JeMsbl yripasieHus B oTod otpaciau Cosery OY. Mtoru paboThl e:xerofHo IOKJIaIpIBatoTcs nepconainy OY.

Cucrtema yrpaBjieHHst BCEMHU 3JIeMEHTaMH MHOPACTPYKTYPHI U IIPOU3BOJCTBEHHOM CPEION OCYIIECTBIISIET CBOIO JEATENLHOCTD IJIAHOMEPHO, PE3YJIbTATHBHO.
@OyHKINOHUPYET KOMILIEKC HOApa3/elIeHNH, KBalnn(UKaLus epcoHana KOTOpOro IMOCTOSIHHO ToBbIaercs. MimeeTcst JOKyMeHTHPOBAaHHOE OITMCAHKE
TIPOLIEYP YIPABICHHS 10 KaXKIOMY JIEMEHTY HH(PPACTPYKTYpPbI U cpepl. VICIIonb3yloTCst METO/IbI aHAIN3a U IPOTHO3UPOBAHMS Pe3yJIbTaTOB YIIPaBICHUS.
OnenuBaeTcs oxugaeMasi SKoHoMuuecKast 3P PEeKTHBHOCTH MPEIoIaraeMbIX YIPaBISIOMNX Bo3AeHcTBUI. OcyecTBIseTcss MOHUTOPHHI COCTOSIHUS CPEJIbI
1 00BEKTOB YIPaBICHNUS, 110 UTOTaM KOTOPOTO MMPOM3BOANTCS KOPPEKIHA ITaHoB AeicTBuil. Ctpaterus passutus OV U IUIaHbI €€ peann3aiun
MIPEAyCMaTPUBAIOT TOCTIKCHNE TAKTHIECKUX M CTPATEIrNYECKHX IIeIel yIpaBlIeHNs 3TUMHU BUJaMHU pecypcoB. OIeHKa pe3yIbTaTUBHOCTH YIIPABICHHSA
MIPOM3BOANTCS IO KOMIUIEKCY ITOKa3aTenel. JlesTenbHOCTh 0 YIpaBIIeHHIO IIPOU3BOJUTCS] KOMITIIEKCHO, (PMHAHCHPOBAHHE 3THX pabOT SBIISETCS BIIOJIHE
JOCTaTOYHBIM. JleATeNbHOCTb CTPOUTCS HA IPUHIIUIIAX OTKPBITOCTH, IPO3PAYHOCTH, TTTACHOCTU M KOHTPOIHpyeMocTh. CHucTeMa ynpaBeHuUs! IOCTOSHHO
HaXOJWTCSI B 30HE BHUMaHUs aaMuHUCTpanuu OY, mpobieMsl ee coBEpIIEHCTBOBaHUs paccmarpuBaroTcsi CoBeTtom OV, KOTOPBIH AaET OLEHKY COCTOSHUS
3THX PECYPCOB, U pa3paldaTbIBacT PEKOMEHAAMHN 110 M3MEHEHHIO 3aa4 ynpasieHus. toru paboTsl MOCTOSHHO 00cy)aatoTes ¢ nepconazom OVY.

10
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5.3.8

Oobecneyenue BIK/I

Ne
yYpOBHS

Onucanue ypoBHell COBepPIIEHCTBA COCTABJISIIONIUX MO/IeJIH

Ixana
OLIEHKH

1

YcnoBust TpyJa COTPYIHUKOB M YCJIOBUSI 00y4€HHS CTYACHTOB 10 OCHOBHBIM XapaKTEPUCTHKaM COOTBETCTBYIOT JIONYCTHMBIM CAHUTAPHBIM, CTPOUTEIILHBIM
W TPOTHBOIOXXKAapHBIM HOpMaM M mpaBwiaM. B oOmactu 3ammurel koiutektBa oT YC cymiecTBYIOT CTaHJapTHbIE (OpMasbHBIE IUIAHBI JICHCTBHUMA
JOJDKHOCTHBIX JIMIL TOJpa3JeleHuil 1 anMuHucTpanuu. OOyueHne nepcoHaja M oOydaroluxcsl B 3Toil obmactu nposoautes: GopmaibHO, HAa Oymare. B
6ropkere OY npenycMoTpeHo GprHaHCHPOBAaHHUE TOJILKO MUHUMAIBHO HE0O0X0oanMbIX Meponpusituii mo BX/I.

Co3naHo mojpaszeneHue, sBisomeecs QopManbHbIM opraHoM koHTpons BJXKJI. Bompockl nuuHO# Oe3omacHOCTH, O€30MaCHOCTH  OOILIEKHUTH,
MIPOTUBOJECHCTBHS TEPPOPU3MY PACCMATPUBAIOTCS AMN301MYeCKH. KOHTPOIb COCTOSIHUS 37J0POBbSI COTPYAHUKOB M YYAIIUXCSI OCYIIECTBISIETCS IO MECTY
kKutenbcTBa, B OY HamaxeH (opmaneHBI ydeT. AnqmuHucTpanus OY BocnpuHHMaeT 3amady obecrniedenns BXK/] kak BBEIHYXIEHHYIO - TIOJ JaBJICHUEM
OpraHoB KOHTPOJIS M Haa3opa. Ha mporpammy neiictBuii o obecrieuenuto bXX/] ¢pmraHCOBBIE pecypchl BBIIENIEHBI IO OCTATOYHOMY IPUHIIAITY.

[Tnans pabotel moapazaenenuit OY mpeaycMaTpuBarOT yaydlIeHHE YCIOBUN Tpyaa U OTAbIXa. HamakeH yqeT COCTOSHISI 3I0POBbS JIHII, pa0OTAFOIINX BO
BPEIHBIX YCIOBHSX Tpyaa. Pazpaborana mporpamma o0ydeHHs COTPYAHHAKOB M YUAIIUXCS MO OXpaHe TPyJa U Mo AeHCTBHIM B ycioBusx YC.
OcCymIecTBISIFOTCS POCTEHIIINE NEHCTBHS TTO0 0OECTICUCHHUIO JIMIHOM 0€301MacHOCTH U COXpaHHOCTH uMmytiectBa OV u ero obmexutuii. Meponpustus mo
MIPOTUBOJCHCTBUIO TEPPOPU3MY HAXOMATCS Ha MIHUMAIEHOM ypoBHE. [ opranu3aru paboThl B 3TOI 0061acTu (PYHKIHOHUPYET MOIpa3IeIICHHE.
[Iporpamma neiicteuii mo obecneuennro bXK] apnsieTcs MUHIMATBHON 1 Ha €€ peaTu3alliio B OI0KETe BBIIEIIEHBI MUHIMAIBHO JOCTATOYHBIC (PMHAHCOBBIE

pecypcbl.

VYcaoBus Tpyaa COTpYIHUKOB M YCIOBHS 00y4eHHs CTYASHTOB IIOJHOCTBIO COOTBETCTBYIOT BCEM HOpMaM U mpasmiaM. [IpoBeneHa arrectaunus padbouux u
y4eOHbBIX MecT. Pa3paboTaHbl MIaHbl YIydIIeHNs YCIOBUI Tpyda u oOydeHus. Benercs mpomaranma 310poBoro obpasa u3Hu. KoHTpods 3a cocTostHEEM
300POBBSl  OCYILECTBISIETCS CBOEH IIONMKIMHUKOM. B OCHOBHOM peanu3yercst mporpaMmMa CaHAaTOPHO-KYPOPTHOIO JieYeHHS U (U3KYJIbTYPHO-
0310pPOBUTEIBHBIX MEPONPHUATHI. OCyIIECTBIAETCS CUCTEMA MEPONIPHATHI MO IOJATOTOBKE COTPYAHUKOB M ydamuxcs K Jneiictsuio B ycnosusax UC, koropas
NpUBsI3aHa K KOHKPETHBIM YCJIOBUSIM. Peann3yrorcsi MeponpusTHsS HO OOECIEeYEeHHI0 YCTOHYMBOCTH OOBEKTa, 10 HPOTUBOAEHCTBUIO TEPPOPU3MY, IO
obecrieueHnI0 JIMYHOH 0e30MacHOCTH M coXpaHHOCTH umyliectBa OV u ero oOwmexutuit. [{inst opranuzanuu paboTbl B 3Tol 00JacTH (YyHKIHOHHPYET
HECKOJIBKO TT0Jipas/ieNieHnit u ciyx0. Anqmunucrpanus OV paccMmartpusaer 3anady obecnieuennst BXK/ kak BakHYy!0, 1 B3aMMOJICHCTBYET B 3TOW 001acTH ¢
npodcoro3HpMU KomuTeTamu. B Otomkere OY Ha 9TH 11enH BbIIETICHBI 3HAUUTENbHbIE (PUHAHCOBBIE PECYPCHI.

[IpoBoAMTCS MOHUTOPHHT COCTOSTHHS YCIIOBHH Tpy/Aa M 00y4eHHs, chopMHUPOBaHbI U peaIu3yIOTCs IUIaHbl YIIy4IlIeHHs yCIOBUH. BHeapeHa skoHOMUYecKast
crcTeMa CTUMYJIMPOBAHUS JICUCTBUH 110 yJIYYIICHHUIO YCIOBUH TPy/ia U OTIbIXa IIEpCOHANA M CTYIEHTOB. Peannsyercs mporpaMmma caHaTOpPHO-KYPOPTHOTO
o0cCITy>)KMBaHU, B TOM YHCIE Ha 0a3e cOOCTBEHHBIX 00BeKTOB. 3ammura oT YC 6a3upyeTcs Ha TEXHHUESCKUX M OPTaHU3allHOHHBIX MEPOIPUATHSIX, BEACTCS
MOHHUTOPUHT 00CTaHOBKH C HCIIOJIb30BAaHUEM CUCTEM KOHTpOJIS U HabmoeHus. Peanu3yercs nporpaMma nosbinieHus: yctoiauBoctd OY K BO3IEHCTBUIO
YC. CymecTByIOT peabHble IIaHbl JeHCTBIN TOJDKHOCTHBIX JIUIL, a IIEPCOHAT O3HAKOMJICH ¢ KOHKPETHBIMU TUIaHAMU 1 nipueMamu 3amuThl ot YC. Bepetces
IJIAaHOBOE 00yYeHHe MePCOHANA U YYalluXcsl, IPOBOIATCS Y4eHHS M TPEHUPOBKH. HanaxxeHa cucTeMa NpoQHIaKTHKU U IPECeYeHHs IPOTUBOIPABHBIX
neficteuid Ha Tepputopun OY U B €ro o0IIEeKHUTHAX, B TOM YUCIIE C yYaCTHEM Pa3IMYHBIX «IPYKUH» U «OTPsA0B». PaboTh KOOpANHUPYIOTCS
HOAPAa3ACIeHUAMHI H CIy>kKOaMH, IIPOLeypPhl U AHCTBHSA IEpCOHANA KOTOPBIX JOKYMEHTHpoBaHbI B paMkax CK OY. AxMuHHCTpanys BOCIPUHUMAET 3Ty
3aJjauy Kak IepBOCTEIIEHHYIO, YTO OTPaKEHO B cTpaTernyeckoM Iuiane pazsutust OY. ExxeroqHo BeIIensoTCs HE00X01MMbIe (PMHAHCOBBIE U MaTePHAIbHO-
TEXHUYECKUE PECYPCHI.

10

66




Ne

KpuTtepuu, noiKpuTepuu U COCTABJISIIONIHAE MO/IEJIH
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5.3.9 | CoumagbHas NOJAeP:KKa CTYACHTOB M COTPYAHNKOB OY MIxana
Ne Onucanue ypoBHel COBepPIICHCTBA COCTABJIAIOIIMX MOAEIN OLCHKH
YPOBHs
1 MeponpuaTus o pa3BUTHIO COIMATILHON NOJAEPIKKH CTYACHTOB U COTPYIHHKOB B OV He IIaHUPYIOTCA. Y POBEHb COLMATBHON MOJAEPIKKH 1
MHUHHAMAJIBHO JAOITYCTHMBIH.
2
2 OTtnenpHBIE MEPOTIPUATHS 110 PA3BUTHIO COLIMATBHOM MOAIEP’KKU CTYICHTOB M COTPYAHMKOB BKIIIOYAIOTCA B IUTaHbI paboTsl OY u ero 3
noapazaeneHuil. B 6romxere OV exxeronHo npeaycMaTpuBaloTCs CPEACTBA HA MAaTEPUAIBHYIO U COLMATIbHYIO MONICP)KKY CTYIICHTOB U
COTPYAHHUKOB. Jl0CTaTOYHOCTh YPOBHS COLMANIBHON MOAJIEPKKH HE OLIEHUBACTCS U HE aHAINU3UPYETCS. 4
3 B OV paspabatbiBaeTcs cuCTeMa COLMAIbHOMN MOAIEPKKU CTYICHTOB U COTPYAHUKOB. OCHOBHBIE IPUHITUIIBI U TTOJIOKEHUS ITON CHCTEMBI 5
JOKyMeHTHpoBaHbl. Co3/aeTcs ciy»k0a COLraIbHON MOJACPKKU CTYIEHTOB U COTPYIHUKOB. Pe3yibpTaTsl paboThl aHATU3UPYIOTCS U
NPUHUMAIOTCS] HE00XOIUMbIE KOPPEKTUPYIOIINE AeHCTBUSI. c
4 B OV paszpaborana u BHeIpsIETCS] CUCTEMa COIMAIBLHON MOMIEPKKHU CTYJEHTOB M COTPYAHUKOB. OCHOBHBIC NPUHITUIIBI M TIOJIOKCHUS 3TOM 7
CHCTEMBI JOKYMEHTHPOBAHBI M JIOCTYITHBI 3aWHTEpECOBaHHBIM cTopoHaM. Cozfana ciyk0a cOUanbHON NOJEPKKH, KOTOpask KOOPIHHUPYET
paboThl B 3T0# 00nacT. CucteMa MOAAEPKKU PETYIAPHO aHAIU3UPYETCS U CPABHUBACTCS C OMBITOM PabOThl KOHKYpupytomux OVY. 3
5 B OV cymectByer cuctemMa COLMaIbHOM MOIAEPKKU CTYAEHTOB M COTPYAHUKOB. OCHOBHBIC IPUHLIMITBL U TTOJIOKEHHUS 3TOH CHCTEMBI 9
JOKYMEHTHPOBAHBI U IOCTYIIHBI 3aMHTEPECOBAaHHBIM CTOPOHAM, BKJIIOUYas o0mecTBo B 11e1oM. Co3gaHHas ciayk0a conHUanbHON HOACPKKH
KOOpAMHHUPYET paboThI B 3TOM o6sacTi. CucTreMa COIMaTbHON MOIIEPKKH PEryJISIpHO aHAIU3UPYETCs, CPABHUBACTCS C OMBITOM pPabOTHI 10

BEAYyIIUX OV u noCcTOSIHHO COBCPIICHCTBYCTCA.
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n/n
6 Y10BJIETBOPEHHOCTH MOTpeduTe e
6.1 Y10B/1€TBOPEHHOCTDh CTY€HTOB 1 BbIIIYCKHUKOB IIkana
6.1.1 | Mexanu3mbl c6opa 4 aHaIM3a HHGopManuu 00 YI0BJIETBOPEHHOCTH CTYICHTOB U BbIIIYCKHUKOB OLEHKH
Ne OnucaHue ypoBHeil COBepPIIEHCTBA COCTABJISIOINX MOAeTH
YPOBHS

1 OrneHka yIOBIETBOPEHHOCTH CTYIEHTOB M BBIITYCKHUKOB OCYIIECTBIISIETCS SMMU30ANYECKH. MIMeI0TCs HEKOTOphIe TaHHBIE 00 1

YAOBJCTBOPEHHOCTH AaHHOM rpymibl HoTpeduTeneii. CrennanbHON CHCTEMaTHYECKOM pabOThl HE MTPOBOIUTCS.
2

2 Opranmn3oBaHo MOJpa3/ieieHrue, OTBETCTBEHHOE 3a MOIJIepKAHUEe MTOCTOSHHBIX OTHOIIEHUH CO CTYJCHTAMH U BBIITYCKHUKAMU U 3a cOOp 3
nHpopMaIn 00 UX yAoBIeTBOpeHHOCTH. OnpeieNieHpl TOKa3aTell CTENeHH yA0BIETBOPEHHOCTH JAHHOH TPYIIBI TOTPEOUTENEH.
PazpabatpiBaeTcsi METO0IOTHS OLICHKH yIOBICTBOPEHHOCTH CTYACHTOB M BBIITYCKHUKOB, BKIIIOYast MpOLEAypbl cOOpa U aHamu3a
uHpopMaIu U GopMbI aHKET. BIOOPOYHO TIpoBOIUTCS cOOp MHPOPMALINH, HATIPUMED, ITyTeM MTPOBEJCHHUS aHKETUPOBAHUS HITH OMIPOCOB. 4

3 Pa3paboTtana MeTo10IOTHS OLIEHKU yIOBIETBOPEHHOCTH CTYACHTOB U BHIITYCKHUKOB. Y CTAHOBJIICHBI U3MEPSIEMBIE LU 110 CTEIICHH 5
YAOBJIETBOPEHHOCTH AaHHOW rpynmbl noTpedureneii. [Iponexypsr cOopa u anannza nHbOpMAIH JOKYMEHTHPOBaHbI. CyIIECTBYET POIIecc
peryinsipHoro coopa u aHaiu3a HHPOPMAIMH, OTPpaXaloUlel JMHAMHUKY YIOBJIETBOPEHHOCTH CTYJICHTOB U BBIITYCKHUKOB, HAIPUMEP, Ty TeM
MPOBEICHUS aHKETUPOBAHUS UM OMPOCOB, CEMUHAPOB, JTUUHBIX BCTPEY PYKOBOJACTBA CO CTYJCHTAMU U BBHIITY CKHUKAMHU. 6

4 H3mepsiemble 11enu M0 CTETIEHU YI0BJIETBOPEHHOCTH CTYIEHTOB U BBITYCKHUKOB OLIEHUBAIOTCS U NepecMaTprBatoTcs. CUCTEMaTH4YeCKH 7
CPaBHHBAETCS CTEIIEHb YIOBICTBOPEHHOCTH JTAHHOHW TPYIITHI MOTPEOUTENEH C IOCTABIEHHBIMU IIENISIMU, C JAHHBIMH aHATOTHYHBIX OY U
JTIOKYMEHTHPYIOTCsI. MexaHn3Mbl cOopa i aHann3a nHGOpMaIii 00 yI0BIETBOPEHHOCTH CTYACHTOB M BBIITYCKHHKOB MTOCTOSHHO
KOPPEKTUPYIOTCSI, COBEPIISCHCTBYIOTCS  CPABHUBAIOTCS C TIOJX0AaMHU, IPUMEHSIEMBIMH B Ipyrux OVY. 8

5 MeTtonomnorus coopa 1 aHanu3a HHGOPMaIUK 00 YAOBIETBOPEHHOCTH CTYIEHTOB U BBIITYCKHUKOB HEIIPEPHIBHO COBEPIIICHCTBYETCH, 9
oueHunBaercs ee 3hdekTHBHOCTh. KOHKpeTHBIE eH U TeKyIas HH(OpMaLus, OTHOCALINECS K CTENICH! YAOBIETBOPEHHOCTH TAaHHOM TPYTIIBI
noTpeduTeNe, TOBOIATCS U pa3bsCHAIOTCA BceM coTpyaaukam QY. [Ipomecc coopa u ananm3a nHpopManuu 00 yI0BIETBOPESHHOCTH 10

CTYJEHTOB M BBIITYCKHIKOB aBTOMAaTH3UPYETCS Ha OCHOBE MCIIOIH30BAHUS COBPEMEHHBIX NH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH
U cpaBHUBAeTCs ¢ onbIToM Beaynmx OY B cTpaHe 1 3a pyOexom.
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Ne

Kpurtepun, noikpuTepuu 1 cOCTaBJISIIOIME MOIETH

n/n
6.1.2 | YpoBeHb YI0BJIETBOPEHHOCTH CTY/ICHTOB U BHINYCKHUKOB Hxana
Ne Onucanue ypoBHeH COBepPHIEHCTBA COCTABJISIOINX MOJAeIN OLCHKH
YPOBHS
1 HmeroTest HEKOTOPBIE CBUACTENLCTBA 00 YIOBIETBOPEHHOCTH CTYICHTOB U BBITYCKHUKOB. OOBEKTHBHOM HHPOpMAIH 00 1
YAOBIETBOPEHHOCTH AaHHOW TPYIIBI TOTPEOUTENEH HET.
2
2 HMeroTcst HEKOTOpBIEC TaHHBIE 00 YIOBICTBOPCHHOCTH CTYICHTOB M BRITYCKHUKOB. VIMEroIIHeCs TaHHBIE CBUACTEILCTBYIOT O pealbHOM 3
YAOBJIETBOPEHHOCTH AAHHOM IpyNIbl TOTPeOUTENEH HEKOTOPBIMU acreKTaMu AesaTedbHOCTH OY. OTCyTCTBYIOT JaHHBIE O TEHACHIIUU
YAOBIIETBOPEHHOCTH CTYACHTOB H BBIITYCKHHUKOB. 4
3 Habnronaetcs noioxxurenpHast TCHACHINS B YAOBJIETBOPEHHOCTH CTYJEHTOB U BBIILYCKHUKOB TOJIBKO HEKOTOPBIMH ACIEKTaMU 5
nesitensHOCTH OY 3a ompezienieHHbIN MPOMEKYTOK BpeMeHH. MMeronuecs TaHHbIe CBUIETENCTBYIOT O PeaIbHON YOBIETBOPEHHOCTH
JaHHOW TPYIIIBI MOTpeOuTeNel Kak MUHUMYM MOJOBHHOH acnekToB nesteabHocTn OY. HekoTopbie mocTaBIeHHBIE HU3MEPsIeMbIE LENU 110
CTEIICHH yIOBJICTBOPEHHOCTH CTYACHTOB M BBIITYCKHUKOB JOCTUTHYTHI. 6
4 Habnronaetcs nonoxxutensHast TCHACHINS B YAOBICTBOPEHHOCTH CTYCHTOB U BBIIIYCKHHUKOB OCHOBHBIMH aclieKTaMH AestensHocTH OV 3a 7
OIIpeeNICHHBIN IPOMEXKYTOK BpeMeHH. MMmeroluecs: faHHbIE CBUAETENIBCTBYIOT O PeabHOM YAOBIETBOPEHHOCTH JaHHOM IPYIIIBI
notpeduTenei 6ONBITMHCTBOM acleKTOB II0 OCHOBHBIM HarpaBieHUaIM AesTeabHocTH OY (00pa3oBaTenbHOM, HayYHOH, COIMATbHON
nesitenbHOCTH). locTurayto 50% HaMedeHHBIX 1esiel 0 CTENEHN YIOBIETBOPEHHOCTH CTYI€HTOB U BBIITYCKHUKOB. 8
5 HabnronaeTcs nonoxxkurensHas TCHACHIUS B YAOBICTBOPECHHOCTH CTYJCHTOB U BBIITYCKHHUKOB BCEMH aclieKTamMu JesitensHoctd OV 3a 9
NPOIOJDKUTENBHBIH ITepruol BpeMeHu. MiMeromuecs JaHHbIe CBUACTEIbCTBYIOT O PEAbHON YIOBIETBOPEHHOCTH JaHHOM IPYTIIIBI
norpedureneit Bcemu acnekTaMu aesitenbHoctu OY. Bee nocTaBieHHbIE H3MEPsEMbIE LIENHU 10 CTEIIEHU YOBIETBOPEHHOCTH CTYICHTOB U 10

BBIITYCKHUKOB JOCTUTHYTEI.
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Ne

Kpurtepun, noaxkpurepuu u coCTaBJ/IsIIOIME MOIETH

n/n
6.2 Y10BJETBOPEHHOCTH padoToaaTelieii
6.2.1 | Mexanu3Mbl cOopa H aHAIN3a HHGoOpManuu 00 YI0BJIEeTBOPEHHOCTH padoTogaTesnei IIkana
Ne Onucanue ypoBHei COBEepPIIEHCTBA COCTABJISIIOIIUX MOJE/IH OLEHKH
YPOBHS

1 OreHka yJOBJIETBOPEHHOCTH paboToAaTeNel OCyIeCTBISETCS AMN30IuUecKd. VIMEeIoTCs HEKOTOpbIe JaHHBIE 00 YAOBIETBOPEHHOCTH JaHHOU 1

rpynnsl norpedureneil. CriennanbHON cucTeMaTHdecKoi paboThl He TPOBOIUTCS.
2

2 OpraHu3oBaHO MoJIpa3JielieHHe, OTBETCTBEHHOE 3a TIOAJIEPKaHUE MMOCTOSIHHBIX OTHOIIEHHUH ¢ paboToareisiMu 1 3a coop nHopMmanmu ob ux 3
yaoBIeTBOpeHHOCTH. OTpeiesieHbl MOKa3aTeIl CTeNEeHH yA0BIECTBOPEHHOCTH JaHHOW TPYIBI MOTpeduTeneil. PaspabaTsiBacTcss METOIOMOTHS
OIICHKH yIOBJICTBOPEHHOCTH paboToaaTesicH, BKIItoUas mporeaypsl coopa u aHanm3a HHGopManuu 1 GOpMBI aHKeT. BEIOOPOYHO IPOBOAUTCS
cOop uHpopMaIUK, HAPUMEP, MTyTEM POBEACHUS aHKETUPOBAHMSI UK OIPOCOB. 4

3 PazpaboTana MeTO0JIOTHS OIIEHKH YAOBIECTBOPEHHOCTH paboTofaTesieid. Y CTAaHOBIICHBI H3MEPSIEMBIE I 110 CTEIICHN YIOBICTBOPEHHOCTH 5
JaHHOW TpyIbl moTpeduTeneii. [Ipoueaypsl coopa u aHamM3a HHPOPMALUU JOKYMEHTHpOBaHbL. CyIecTBYeT NMpoLece PeryIsipHoro coopa u
aHanm3a HHGOPMAIIIH, OTPAKAIOIIEeH TUHAMHKY yIOBICTBOPEHHOCTH padoToIaTeNel, HalpuMep, IyTeM MPOBEACHUS aHKETUPOBAHUS HITH
OTIPOCOB, CEMUHAPOB, INYHBIX BCTPEY PyKOBOJCTBA C PA0OTONATEISIMH. 6

4 N3mepsiemble 11enn TI0 CTETIeH! YIOBIETBOPEHHOCTH paboToaTeNell OIeHBAIOTCA U iepecMaTpuBatoTcsi. CHCTeMaTHIeCKA CPaBHUBACTCS 7
CTCIICHDb YAOBJIICTBOPCHHOCTHU Z[aHHOI>'I Tpynnbl HOTpe6HTeJIeI>'I C IIOCTAaBJICHHBIMHU L CJIAMHU, C JaHHBIMH aHAaJIOTHYHBIX OYu JOKYMCHTHUPYIOTCA.
Mexanu3mbl cOopa U aHanu3a HHGOpManu 00 yIOBIETBOPEHHOCTH PabOTOAATENEH TOCTOSTHHO KOPPEKTUPYIOTCS, COBEPIICHCTBYIOTCS U
CPaBHUBAIOTCA C TIOJXO0/IaMH, PUMeHsieMbIME B pyrux OY. 8

5 MeTtomonorus coopa 1 aHanu3a WHGOPMAIUN 00 YAOBIETBOPEHHOCTH PadOTOAaTeNel HEPEPHIBHO COBEPIIICHCTBYETCS, OLICHUBACTCS € 9
a¢ddexTrBHOCTD. KOHKpETHBIE 1INy U TeKymas HHQOpMaIus, OTHOCAIIINECS K CTETICHN yIOBIETBOPEHHOCTH TaHHOW TPYTIIEI TOTpeOHuTENeH,
JIOBOJISITCS U Pa3bICHAIOTCA BeceM coTpyauukaM OV, [pouecc coopa u aHanu3a nH(GopMaiiuu 00 yAOBICTBOPSHHOCTH paboToaarene 10

ABTOMAaTU3UPYETCS Ha OCHOBE MCIIOJIb30BaHUSI COBPEMEHHBIX WH(OPMAIIMIOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUH M CPABHUBAETCS C OITBITOM
Bexymux OV B cTpaHe U 32 pyOeKOM.
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Ne

Kpurtepuu, noIKpuTepuu H COCTABJISIIOLHNE MOIETH

n/n
6.2.2 | YpoBeHb YI0BJETBOPEHHOCTH padoToaaTeeii HlIkanaa
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIIMX MOEIN OLCHKH
YPOBHS
1 HmeroTest HEKOTOPBIE CBUACTENLCTBA 00 YIOBIETBOPEHHOCTH paboronateneil. O0bekTHBHON MH(POpMaHK 00 yI0BIETBOPEHHOCTH JaHHON 1
TpyMIBl NOTpeOuTENEeH HET.
2
2 HMeroTcs HEeKOTOpBIE TaHHBIE 00 YIOBIETBOPSHHOCTH paboTomaTenei. iMerommuecs TaHHbIE CBUACTECILCTBYIOT O pEaTbHON 3
YIOBIETBOPEHHOCTH JAHHOU TPYIIIBI MOTPEOUTENCH HEKOTOPBIMU acieKTaMu AesTebHOCTH OY. OTCYTCTBYIOT JaHHBIE O TCHICHITUH
YAOBJIETBOPEHHOCTH PabOTONATENEH. 1
3 Hab6mronaeTcs momoxkuTenpHas TCHACHIMS B YIOBIETBOPEHHOCTH paboToMaTe e TOIhKO HEKOTOPBIMH aclieKTaMu nesteabHocTr OY 3a 5
OIpEJIETICHHBII IPOMEKYTOK BpeMeHHU. VIMeromuecs JaHHbIe CBUIETENbCTBYIOT O PEAIBHON yIOBIETBOPEHHOCTH JTAHHOM IPYIIIbI
noTpeduTeNnell Kak MUHIMYM TTOJIOBUHOM acIieKToB AestensHocTr OY. HekoTopble mocTaBieHHbIE H3MEpseMble LIEIH IO CTENICHH
YAOBJIETBOPEHHOCTU paboTOaTeNeld JOCTUTHYTHI. 6
4 HabmomaeTcst monoxxuTenpHas TeHISHINS B YAOBISTBOPEHHOCTH paboToAaTeneld OCHOBHBIMU aclieKTaMu AesteabHocTH OY 3a 7
OTIpe/IeTICHHBII MPOMEXYTOK BpeMeHH. VMeromuecs TaHHbIe CBHICTENbCTBYIOT O PEaThbHOHN YIOBIETBOPEHHOCTH JAHHOH TPYIIITHI
notpeduTeneit 6ONBITMHCTBOM acleKTOB II0 OCHOBHBIM HarpaBieHUaIM AesTeabHocTH OY (00pa3oBaTenbHOM, HayYHOH, COIMATbHON
nesitenbHocTH). Jlocturayto 50% HaMedeHHBIX IieJiei o CTEeNeHH YIOBJIETBOPEHHOCTH paboToaaTenei. 8
5 HabnronaeTcs nonoxxurensHas TSHACHLINS B YAOBIETBOPEHHOCTH paboToareel BceMu acrekTaMu AestensHocTr OY 3a poJoKUTEIbHBIH 9
nepros BpeMeHd. MMerommuecs: faHHbIe CBUAETEIBCTBYIOT O PeabHON YIOBIETBOPEHHOCTH TAaHHOW TPYIIITHI TOTPEOUTENeH BCEMU acTieKTaMu
nestensHOCTH OY. Bee mocTaBieHHBIE H3MEpsieMbIe TIEITH 110 CTETIEHH YIOBIETBOPEHHOCTH padoToAaTeneid JOCTUTHY THI. T
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Kpurtepun, noaikpuTepuu 1 COCTABJISIIOLME MOEIH

n/n
7 Y 10BJ1€TBOPEHHOCTH MEPCOHATIA
7.1 MexaHu3mbl cOopa 1 aHAJIM3a MHPOpManKuH 00 YAOBJETBOPEHHOCTH MEPCOHAJA Ilxana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABJISIIOIIMX MOJEIN OLEHKH
YPOBHs
1 OrneHka yAOBIETBOPEHHOCTH ITI€pCOHalia OCYIIECTBISIETCS 3MU30AWYecKd. MMeroTcss HekoTopble AaHHBIE 00 WX YAOBIETBOPEHHOCTH. 1
CrenManbHON CHCTEMAaTH4eCKONW PadOThl HE IPOBOAUTCSL.
2
2 OpraHu3oBaHO MoJpa3/ielieHHe, OTBETCTBEHHOE 3a TOAJICPKAHUE TOCTOSTHHBIX OTHOIICHUH C MEPCOHAIIOM U 32 cOOp HHpOpMaIuu 00 ux 3
yaoBieTBOpeHHOCTH. OnpeieNieHbl MoKa3aTel CTENEeHH YAO0BIECTBOPEHHOCTH MepcoHana. PaspabaTeiBaeTcsi METOIOTIOTHS OLIEHKH
YIOBIIETBOPCHHOCTH TIEpCOHANA, BKIIOYAs MPOIEAYPHI cOopa 1 aHam3a HHGopMaItuy 1 GopMbI aHKET. BEIOOpOUHO MpoBOIUTCS COOP
UHQOpMAINH, HAITPUMED, ITyTeM IPOBEACHUS aHKETHPOBAHUS HIIH OTIPOCOB. 4
3 Pa3paborana METOROJIOT S OLICHKU YOBJIETBOPCHHOCTH IIEPCOHANA. Y CTAHOBJIEHBI U3MEPSAEMBbIE LIEJIN 110 CTEIICHU UX YAOBIETBOPEHHOCTH. 5
[pouenypsl coopa n ananuza HHGpOpMaMK JOKyMEHTHpOBaHbl. CyIIECTBYET MPOLECC perysipHoro coopa 1 aHanu3a HHPOPMaIHH,
OTpakKarolle JMHAMHKY yJOBJICTBOPEHHOCTH IIEPCOHANA, HAIPUMED, IIyTeM NPOBEICHNS aHKETUPOBAHUS MIIM OIPOCOB, CEMUHAPOB,
JIMYHBIX BCTPEY PYKOBOJCTBA C IIEPCOHAJIOM. 6
4 W3mepsemble 1M 10 CTENEHU YI0BIETBOPEHHOCTH IIEPCOHANIA OLICHUBAIOTCA U ITepecMaTpuBatoTcsi. CHCTEMAaTHUECKH CPABHUBACTCS 7
CTCIICHDb YAOBJIICTBOPCHHOCTHU IIEPCOHAJIA C TOCTABJICHHBIMU HEIAMHU, C JaHHBIMH aHAJIOTUYHBIX OYu JOKYMCHTHUPYIOTCA. MexaHU3MBbI
cOopa u aHanu3a nHPOpMauu 00 YOBIETBOPEHHOCTH MEPCOHAA MOCTOSHHO KOPPEKTUPYIOTCS, COBEPILIEHCTBYIOTCS M CPABHUBAIOTCS C
HOJXO0JlaMHt, TIPUMEHAeMbIMY B Apyrux OVY. 8
5 Mertoponorust c6opa 1 aHanu3a HHPOpPMaLUHU 00 yIOBIETBOPEHHOCTHU IIEPCOHAJIA HENPEPHIBHO COBEPILIEHCTBYETCS, OLICHUBACTCS €€ 9
s dexTuBHOCTE. KOHKpETHBIE Iieny U TeKymas HHGOPMaILsl, OTHOCAIINECS K CTEIIEH! YAOBIETBOPEHHOCTH IIEPCOHANA, TIOBOAATCS U
pasbsicHst0TCs BceM cotpyanukam QY. IIponecc cOopa u ananu3za nHPoOpManuu o0 yAOBICTBOPSHHOCTH IIEPCOHANA aBTOMATU3UPYETCS Ha 10

OCHOBE UCIIOJIb30BAHUS COBPEMEHHBIX HH()OPMAIIMOHHO-KOMMYHHKAITUOHHBIX TEXHOJIOTUH M CpaBHUBAETCS ¢ OMbITOM Beaymux OY B
CTpaHe U 3a pyOeKoMm.
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Ne

Kpurtepun, noikpuTepuu u cOCTaBJISIOLIHE MOIETH

n/n
7.2 YpoBeHb y10BJIETBOPEHHOCTH NEPCOHAJIA HIxana
Ne Onncanue ypoBHeil COBepIIEHCTBA COCTABIAIOIMX MO/IEJIH OLCHKH
YPOBHS
1 HmeroTest HEKOTOPBIE CBUAETENLCTBA 00 YIOBIETBOPEHHOCTH nepcoHana. O0beKTHBHON HH(OpMaIHK 00 WX yIOBIECTBOPEHHOCTH HET. 1
2
2 HMeroTcst HEKOTOpBIEC TaHHBIE 00 YIOBICTBOPCHHOCTH TIepcoHaia. MiMeromuecs TaHHbIe CBHACTEILCTBYIOT O PEATbHON yIOBIECTBOPEHHOCTH 3
NIepCcoHaIa HEKOTOPBIMU aciiekTaMu JestensHocTH OY. OTCYTCTBYIOT JaHHbIE O TEHICHIINHU YIOBIETBOPEHHOCTH MEPCOHANA.
4
3 HabmomaeTcst monoxxuTenbHas TeHISHIHS B YAOBIETBOPEHHOCTH MIEPCOHATIA TOIBKO HEKOTOPBIMHE aclieKTaMu nesitenbHoctd OY 3a 5
OHpeZIeHeHHBIfI IMPOMEIKKYTOK BPEMCHHU. I/IMeIO]_[II/IeCSI HaHHbIC CBUACTCILCTBYIOT O peanbﬂoﬁ YAOBJICTBOPCHHOCTH NEPCOHATIA KAK MUHUMYM
TIOJIOBUHOM acnekToB fesTenbHocTd OY. HekoTopele mocTaBleHHbIE H3MEpsiEMBIE 1IEH 110 CTENEHH YAOBIETBOPEHHOCTH MEpcoHaa
JIOCTUTHYTHI. 6
4 HabmomaeTcst monoxxuTenbHas TeHISHINS B YAOBISTBOPEHHOCTH TIEPCOHAIa OCHOBHBIMHE acIieKTaMu nestensHocTr OY 3a onpeneneHHbINn 7
MPOMEXKYTOK BpeMeHH. MiMerommumecs: JaHHbIe CBUACTEIHCTBYIOT O PEalTbHON yIOBIETBOPEHHOCTH TEPCOHANA OOJIBIIMHCTBOM ACTIEKTOB 10
OCHOBHBIM HarmpasieHusM aestensHocta OY (00pazoBaTeabHOM, HAYIHON, COMATBHON NesTenbHocTh). JJocTurayto 50% HaMedeHHBIX s
1eJIel TI0 CTETIEHU YIOBIIETBOPEHHOCTH MEPCOHANA.
5 HabnronaeTcs nonoxxurensHas THACHINS B YAOBICTBOPECHHOCTH MIEPCOHANA BCEMHU acleKTaMu AeaTenbHocTH OV 3a IpoaoHKUTENbHBIN 9
nepros BpeMeHu. MMeromuecs: faHHbIe CBUACTEIBCTBYIOT O PeabHON YIOBIETBOPEHHOCTH ITEPCOHANA BCEMH aclieKTaMu aesrenbHocTH OY.
Bce nmocraBnenHble H3MepsieMbIe TeNTN TI0 CTETIEHN YIOBIETBOPEHHOCTH ITEPCOHANA JOCTUTHYTHI. 0
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8 Bimmsinue OY Ha o0mecTBO
8.1 Mexanu3mbl coopa ungopmanuu o Baussuuu OY Ha 001ecTBO Ixana
OLICHKH
Ne OnucaHue ypoBHeil COBEPIIEHCTBA COCTABJISIONIUX MO/IEH
YPOBHS

1 OprannzoBaH cO0p JaHHBIX U CBUAETENLCTB 0 BocnpusTuu OV 00mecTBoM (y4acTHe B COMUATBHBIX MEPOIIPUSATHSIX, OpTraHU3aLHs 1
KoH(pepeHuit, myonukarmm 06 OY 8 CMU, BiausiHre Ha pa3BUTHE KaJAPOBOTO MOTEHIMANIA PErHOHA, B3aNMOICHCTBUE C MECTHON U
roCyJapCTBEHHOH BJIACTHIO, HOTIOJIHUTEIbHbIE COLManbHble yeayrn OY HaceleHuIo U p.), KOTOpPhIE ONPEACISOT cTeneHb Bausiaug OY Ha 2
obmectBo. [Tonmyyaemast uH(opMaIrs B OCHOBHOM MPHHAMAETCS K CBEJICHHUIO, CIICIIHATBHBIN €€ aHATN3 He TIPOU3BOIUTCS.

2 Oco3HaHa Ba)XXHOCTh JIOTIOJTHUTENIBHBIX CONMaNbHBIX (GyHKIHE OY, Kak 00pa30BaTeIbHO-BOCIIUTATEIBHON eMHUIIBI 00I1IecTBa. HazHaueHsbI 3
JOJKHOCTHBIE JIMLA MM OPIaHU30BaHO CIELUAIbHOE TI0Apa3AeieHue (HapuMep, OTAENT MO CBA35AM C 00IIEeCTBEHHOCThIO) OTBETCTBEHHBIE 3a
MOI/Iep’KaHNUEe TTOCTOSTHHBIX OTHOIIICHUH ¢ 00IIeCTBOM | 3a cOop nH(popmaruu o Biusaun OY Ha ob6mectBo. OmnpeneneHa COBOKYITHOCTh
nokasareneii, onpenenstomux piausaue OY Ha 001eCTBO, METOBI UX U3MEPEHHSI U aHan3a. BEIOOpOYHO poBOAMTCS cOOp MHPOPMAITUH, 4
HamnpuMep, MyTeM MPOBEACHUSA aHKETUPOBAHUS WM OIPOCOB 3aMHTEPECOBAHHBIX CTOPOH.

3 Perynsapuo npoBonutcs coop u aHanu3 HHGOpMaLUK, onpenessoneld nokaszateny Bausiaus OY Ha 00111ecTBO, HaIPUMED, IIyTeM 5
NPOBEJICHNST aHKETUPOBAHHUS HITH OTIPOCOB 3aMHTEPECOBAHHBIX cTOpPOH. [Iponenypsl cOopa 1 aHann3a HHGpOpPMaIK JOKYMEHTHPOBAHEI.
AHaTU3UPYIOTCS ¥ JOKYMEHTHUPYIOTCS OCHOBHBIE TEHACHIIMH, BEIPa0aThIBalOTCSI COOTBETCTBYIONINE PEKOMEHAALNH Il PYKOBOACTBA.

YcTaHOBIICHBI LieJIEBbIC 3HAUCHUS N3MEPAEMbIX IIOKa3zaTelneil, onpenensaiomux Biausaue OY Ha 00mmecTBo, Ha KPaTKOCPOUHYIO, 6
CPEIHECPOUHYIO H JOITOCPOYHYIO MEPCIIEKTHBBI.

4 CucremaTHyecku TPOBOAMUTCS cOOp M aHanu3 uHGOpPMAaLUWH, ONpelelsiomed mokasarenn BiausHUs OY Ha 00IIeCTBO M CpaBHEHHE 7
JIOCTUTHYTBIX PE3yJlbTaTOB C MOCTaBICHHBIMH LETSAMHU U pe3yibTataMu aHanorndHeix OY. [lo pe3ynbpraram aHammsa NpeAnpUHUMAIOTCA
KOPpEKTUpYIOIIME U Tpeaymnpexaaroniie aeicTBus. lleneBble 3HaueHUS H3MEpseMbIX IOKaszarened, ompepensiommx BiausHue OY Ha
00IIECTBO, MEPUOINIECKHU TIEPECMATPUBAIOTCS B COOTBETCTBUM C IOCTUTHYTBIMH pe3yiibTaTaMu. MexaHu3Mel cOopa U aHanu3a HHpopMauu 8
o BimusHMH OY Ha 00LIECTBO MEPHOAMYECKH AHANM3HUPYIOTCS M COBEPLICHCTBYIOTCS C NMPHMEHEHHEM COBPEMEHHBIX HH(OpMaIMOHHO-
KOMMYHHKAIIHOHHBIX TEXHOJIOTHH.

5 Kpurepuii Bimsiarst OY Ha 0011ecTBO paccMaTpHBaeTCs Kak OJTUH U3 BAKHEHIITNX KPUTEPUEB OIICHKU €T0 JICITEIbHOCTH B COOTBETCTBHU C 9
yCTaHOBIEHHOU Muccueit OY u oTpaxaercs B IUIaHe cTpaTerudeckoro pa3Butud OV B BHUJE I€NEBbIX 3HAUEHUS U3MEPSIEMbIX MTOKa3aTenei
BiusaHus OY Ha o6mecTBo. CHcTeMaTHYECKH IPOBOAUTCS cOOp U aHaIM3 WHPOPMALMK OTHOCUTENBHO BBIACICHHBIX [TOKa3aTelnel BINSHUS
OY Ha 00111ecTBO U CpaBHEHHE JOCTUTHYTHIX PE3YIHTATOB C MOCTABICHHBIMH LETSAMH U pe3yibTaTaMu Beaymx OY B cTpaHe u 3a 10

pyO6esxxoM. LleneBrle 3HaUeHUS U3MEPSIEMBIX MTOKa3aTenel, onpeaensonux siusHue OY Ha 00IIecTBO, MEPHOANYECKH TepecMaTpHBAIOTCS.
Mexanu3mbl cOopa u aHanu3a nHpopmanuu o BiusiHud OY Ha 00IIeCTBO NEPHOANYECKU aHATU3UPYIOTCS U COBEPLIEHCTBYIOTCS.
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Ne

Kpurtepun, noikpuTepuu u cOCTaBJISIOIIME MOIETH

n/n

8.2 Yposenb BocnpusaTusa OY o01ecTBOM Hlxana

Ne Onuncanue ypoBHeil cOBepIIEHCTBA COCTABIAIOIIMX MO/IEJIH OLICHKH
YPOBHS

1 JlaHHBIE OTCYTCTBYIOT WJIM UMEIOTCS OTAETbHBIE CBUIETENHCTBA O MOMOKUTENbHOM BocpusaTur OY o011ecTBOM (ydacTHe B 1
COIMATBHBIX MEPONPUATHUSX, OpraHu3anus KoHpepeHuit, myonukamu 06 OY B CMU, BiusiHre Ha pa3BUTHE KAJPOBOTO
MOTEHI[MaJIa PETHOHA, B3aUMOJIEHCTBHE C MECTHOW U TOCYJapCTBEHHON BIACTHIO, JOMOIHUTEIbHBIE COITUAIBHEIE yeIyru OY
HACEJICHHIO U JIp.). 2

2 NmeroTcs cucreMaTH3NpOBaHHBIE CBHIETEBCTBA O MOJIOKUTENFHOM BocipusaTiu OY obmiectBoM. VIMeroTcst pe3ynbTaThl 3
BBEIOOPOYHOTO aHKETHPOBAHUS MIIH OIPOCOB 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTENHHO BiHsHUSI OY Ha 00I1ecTBO B paMKax
OTIpeIeNIEHHOH COBOKYITHOCTH MOKa3areield. YacTh mokaszaresnel CBHACTEIbCTBYIOT O MOJIOKHUTEILHON OlleHKe Bocipuatus OY
obmectBoM 1 3HaYUMOCTH OY Kak 00pa3oBaTeNbHO-BOCIIUTATENILHOW €MHAIIBI OOIIECTBA HA MECTHOM, PETHOHATILHOM WA 4
HAI[MOHAIBHOM YPOBHSX, B 3aBHCHMOCTH OT MUCCHH, otipeneieHHoi OY.

3 Hmerotcst pe3ynpTaThl PEryIIpHOTO cOOpa U aHan3a HHQOpMAaLKH 110 TOKa3aTelsiM, onpeaessomumM Biausiaie OY Ha 0011ecTBo. 5
[To GonmpIIMHCTBY MOKa3aTeNel NMEIOTCS MOJIOKUTENBHBIE TEHACHITUH 32 ONPe/IeIEHHBINA IPOMEKYTOK BPEMEHH. Y CTAHOBIICHBI
IIeJIeBbIe 3HAUEHUS H3MEPSAEMBIX TIoKa3aresel, onpeaenstomux Biugare OY Ha 00IIecTBO Ha KPaTKOCPOUYHYIO, CPEAHECPOUHYIO U
JIOJITOCPOUYHYIO IEPCIIEKTUBBI. B 11€710M UMEIOIIMECS PE3YIIbTaThl CBUIETEIBCTBYIOT O MOJIOKUTEIbHON TEHIEHIIMU BOCTIPUATHUSA 6
OV o6mmectBoM 1 3HaunMocTi OV Kak 00pa30BaTeIbHO-BOCIIUTATEILHON SAMHUIIBI 00IIEeCTBA HA MECTHOM, PETHOHAIEHOM HJIH
HAI[MOHAIBHOM YPOBHSIX.

4 NmeroTcs pe3yabTaThl peryIBsIpHOTO cOopa B aHanu3a HH(popMaIui, OTHOCUTEIFHO Toka3aTenei Biusans OY Ha 001ecTBO U 7
CpaBHCHUEC NOCTUTHYTHIX PE3YJILTATOB C ITOCTABJICHHBIMU LEIAMU U PE3YyJIbTaTaMU aHAJIOTUIHBIX OoV. I/IMeIOIIII/IeCH PE3YIbTAThI
CBHUJICTENBCTBYIOT O TOM, 4TO OY HOCTUTIIO AOCTaTOYHO BBICOKUX PE3YJIbTATOB C TOYKH 3PEHHS BIMSHUS Ha OOILIECTBO B LIEIIOM U
paccMarpuBaeTcs 00IIECTBOM KaK OJ{Ha M3 OCHOBOIIOJNATAIONINX CTPYKTYP, ONPEACISIONINX Pa3BUTHS JAHHOTO TOPOAa, PETHOHAa, 8
peciryOIMKY MU CTpaHBbl B 11e10M. VIMeroTest cBHIeTENbCTBa, MOATBEp K Aarone 3HaunMocts OV st o0riecTsa.

5 BoNbIIMHCTBO OCTaBICHHBIX 1IeJei OTHOCUTENBHO BiIusHUS OY Ha 00IIecTBO JOCTUTHYTHI. [1oydeHHbIC Pe3yIbTaThI 9
CPaBHHUBAIOTCA C pe3ynbratamu Benymux OV B cTpaHe u 3a pyoexxoM. Mimeromuecs: pe3ynbpTaThl CBUACTEILCTBYIOT O TOM, 4To OY
JOCTHTIJIO JOCTATOYHO BBICOKHMX PE3YJIbTATOB OTHOCHUTEIHHO BIUSHHS Ha OOIIECTBO B IIEJIOM H PacCMaTpHBaeTCs 00IIECTBOM Kak
OJlHAa U3 OCHOBOIOJIATAIOLINX CTPYKTYP, ONIPEeSIOMNX Pa3BUTHE JAHHOTO TOPO/Ia, PETHOHA, PECIYOJIMKY MM CTPaHbI B LIEJIOM B 10

COOTBETCTBHH C ycTaHOBIIeHHOH muccueit OY. iMeroTcst cBHIeTeNbCTBA, MOATBEpKAatomne 3HaYnMocTh OY st oOmiecTsa B
CTpaHe U 3a pyOe:KoM.
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Kpurtepun, noaikpuTepuu 1 cOCTaBJISIIOIIME MOIEIH

n/n
9 Pesyabtatel gesiteabHocTH OY HIxana
9.1 Mexanu3mbl c00pa U aHAJIW3a MHGOPMALMH 0 pe3yJbTaTax JesiTejJbHocTH OY OLEHKH
Ne Onucanue ypoBHeil COBEpIIEHCTBA COCTABJISAIONIUX MO/IETH
YPOBHA
1 Hcnonb3yercs COBOKYITHOCTD MOKa3zarenel nesireabHoctu OY, ycTaHaBinBaeMasi B OCHOBHOM TPEOOBAHUSIMH BBIIIECTOSIIINX U 1
KOHTpOJMpYyromux opranos. Ilpouenypa cOopa nepsudHoil nHpopmaruu o gesrensHoctd OV 1o noxpasnesieHusM OTHOCUTEIBHO
BBIGpaHHBIX rokasarejieil u ee MEPUOJUIHOCTE HE PEIIIAMCHTHUPOBAHLI. 2
2 PazpabatbiBaeTcs pacipeHHas cuCTeMa ToKa3aTelNel, BKII0YaroIas moKa3aTel, XapaKTepu3yIomue pe3yabTaTsl aesteasnocta OY no 3
OCHOBHBIM IpouieccaM. PernamenTupoBansl mponenypa coopa HHGopManuu Mo OTAEIbHBIM HalIPaBICHUAM JesiTeabHocTd OY
OTHOCHUTEIILHO BHIOPAHHBIX MOKa3aTeIeH U ee MEPUOANTHOCTb. 2
3 Pazpaborana pacimpenHas cucrema rnokaszareneit aestenbHoctu OY. PernamentupoBana npoueaypa coopa nHGOpMAIUH 10 5
OOJIBLIMHCTBY OCHOBHBIX HampaBiIeHHH AearensHocTH OY 1 ee nepuoauyHOCTb. [IpoBoanTCs aHanmu3 TeHACHIMH U CpaBHEHHUE
PEe3yIbTAaTOB IO BHIOPAHHBIM IIOKA3aTEISIM C OCTABJICHHBIMU LIEIISIMH. G
4 OYHKITHOHUPYET ¥ IIOCTOSHHO COBEPIIIEHCTBYETCS CUCTEMa ToKa3aTene nesreinpbHoctr OY. PermaMeHTrpoBad cOop HHPOPMAITHN U €T0 7
MEPUOANYHOCTH 110 BCEM OCHOBHBIM HalpaBieHUsIM JestensHoct OY. [IpoBoanuTcs aHAMU3 TEHIEHINM U CpaBHEHUE PE3yJIbTAaTOB IO
BBIOPaHHBIM ITOKA3aTEeNAM C TOCTAaBJICHHBIMH LENISIMH, YCTAaHOBJICHHBIMH CTPATETHYECKUM IUIaHOM pa3BuTus OY, U ¢ pe3ylbTaTaMu 3
ananornyHbix OY. Mexanusmsl cOopa nHGOPMALUH 10 OTJEIbHBIM HalpaBJICHUSIM AeATebHOCTH OY aBTOMaTH3UPOBaHbI HA OCHOBE
UHQOPMAITIOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.
5 OyHKIMOHUPYET U HETIPEPBHIBHO COBEPLICHCTBYIOIAACA aBTOMATU3UPOBAHHAs cUCTeMa cOopa U aHan3a pe3yJsIbTaToB AesrenbHoctd OY 9
Ha 0aze I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaHI/IOHHLIX TEXHOJIOTHI. Pe3yJIBTaTBI aHaJIn3a CpaBHUBAIOTCA C IMOCTABJICHHBIMU LCIIAMHA U
pe3yabratamu Beaymux OY cTpassl 1 3a pyOeskoM. [IpoBoanTCS aHATN3 U OLIEHKA B3aMMOCBSI3H [TOJYYCHHBIX PE3YIBTATOB C 10

MNPUMCHACMBIMU IMMOAXO0AaMH B COBCPIHICHCTBOBAHUU ACATCIIBHOCTU oVv.
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Ne

Kpurtepun, noikpuTepuu 1 coCTaBJISIOLIHE MOIETH

n/n
9.2 DuHaHCOBbIE pPe3yJbTaThI AesiTelbHOCTH OY IMIkaJua
Ne OnucaHue ypoBHeH COBePIIEHCTBA COCTABJISIOIINX MOAeTH OLCHKH
YPOBHA
1 DOKoHOMHUECKHE MoKa3arenu aesrensHocTH OV, IIaHupyeMbie B OFOIDKETe, JOCTHraroTcs. [lonoxkuTenbHol nuHaMuku B Oomkere OV He 1
HaOmonaeTcs.
2
2 Hab6mronaeTcs yBenndaeHne 00beMOB KOHCOTMAUPOBaHHOTO Or0mKkeTa OV, oneperkaroiiee ypoBeHb HHOIIATINN. Y BeIHIeHUEe OI0/pKeTa 3
CBSI3aHO, B MIEPBYIO OUEpelb, C YBEIIMUCHUEM TOCYAapCTBEHHOTO PprHaHcHpoBaHu. LleneBble 3HaYCHUS] SKOHOMHUECKHX ITOKa3aTeleH
CTpaTETHYeCcKOro TUIaHa Pa3BUTHS HE TIEpPECMAaTPUBAIOTCS. 4
3 CymecTByeT KpaTKOCpOYHasI ITOJIOKUTENbHAS TeHASHIHS B Otopkere OY, Ha OCHOBaHWHU KOTOPOH OCYIIECTBIISIETCS IIEPECMOTP LIEIEBBIX 5
3HA4YCHUI YKOHOMHYECKHX MTOKa3aTeIell CTpaTernieckoro miaHa pa3suThs. Habmogaercst pocT BHEOIOKETHON COCTABIISIONICH, CBSI3aHHBIN
C pacIIMpeHneM 00pa3oBaTeNbHON M HAYYHO-HUCCIIEI0BATENbCKON ACATEILHOCTH. c
4 CymiecTByeT cpeHecpoUYHas MONOKHUTEIbHAS TeHAeHIUs B Oromkere OY B TedeHHe Tpex JneT. LleneBpie 3HaueHUs OONBITMHCTBA 7
9KOHOMHYECKHX MOKa3aTeNell CTpaTernueckoro ImiaHa pa3BUTHs TOCTUTAIOTCS U HE YCTYIAOT TokazaressM aHajgoruduaeix OY. Habmromgaercs
3HAYUTETHHBIA POCT BHEOIOIXKETHOM COCTABJISIONICH, CBI3aHHBIN C pACITUPEHUEM MEKIyHApOIHOMH, 00pa30oBaTeIbHON U HAYYHO- 3
HCCIIeZIOBaTENbCKOM AedTensHocTH OV,
5 B OV mmtensHOe Bpems HaOmoaeTcsi CTAOMIIBHBIN POCT 00BEMOB KOHCOJIMAUPOBAHHOTO OtokeTa. COanaHCHPOBAaHHBIN OIO/IKET 9
MO3BOJISIET 00ECIIEYNBATh HEMPEPHIBHOE COBEPIIICHCTBOBAHIE 00pa30BaTEIHHOTO MIpoIlecca, CTa0MIIBHOE pa3BUTHE HH(PPACTPYKTYPHI,
WH(POPMAITIOHHO-METOMYECKOTO ¥ MaTepHUaTbHO-TEXHIUECKOTO 00ECIIEYeHNs, a TaK)Ke TIOBBIINIEHNE YPOBHS MaTepHAIIEHOTO 00eCIIeYeHns U 0

YIYyHYIICHHUE COMAIIBHBIX yCJ]OBI/Iﬁ IepcoHaia U CTYICHTOB. HOCTI/II’H}/TBIG OCIJICBBIC 3HAYCHUSA S9KOHOMHNYCCKUX IMOKa3aTeaeh COU3BMCPUMEI C
MoKa3aTe/IsIMU BEAYIINX oy CTpaHBbI.

77




Ne

Kpurtepun, noaikpurepuu u cocTaBJ/siIOIMe MOIEIH

n/n
9.3 Jpyrue HepuHaHCOBBIE Pe3yJbTAThI AesATeIbHOCTH QY lxkana
Ne Onucanue ypoBHeil COBepIIEHCTBA COCTABIAIOIMX MO/IEJIH OLCHKHU
YPOBHA
1 BonpmmHCTBO 6a30BBIX MOKa3aTenelt nearenbHocTd OV, yCTaHOBIEHHBIX BBIIIECTOSIIUMU M KOHTPOIHPYIOIUMHU OpraHU3aIUsIMH, 1
nmocturarotces. [1onoKuTensHON JMHAMUKH HE HAOJTFO1aeTCs.
2
2 Psn HepmHAHCOBBIX MOKa3aTENEeH PaCIIMPEHHOTO MEPEUHs, YCTAHABIMBAEMOTO B COOTBETCTBUU CO CTPATETHMYCCKUM TUTaHOM pa3Butus OV, 3
JOCTUT'AaOT CBOUX IICJICBBIX snagyennii. Cocras He(i)I/IHaHCOBBIX nokasarejiell U ux [CJICBBIC 3HAUCHUA HC IMEPECMATPUBAIOTCA. 3HaueHus
0a30BBIX MMOKa3aTeNeH, BXOIAIINE B PACIIUPEHHBINA NIEPEYeHb, JOCTUTAIOT TUNIAHUPYEMBIX 3HAUSHHIHA. 4
3 CymectByeT cTaOMiIbHAS MTOJIOKUTENbHAS TSHISHITVS 110 OOJIBIITMHCTBY HE(PMHAHCOBBIX MOKa3aTeneil. bompImMHCTBO HE(UHAHCOBBIX 5
rokasareJjei JOCTUT'AaOT CBOMX IICJICBBIX 3Ha‘IeHI/II>'I, YCTAaHOBJICHHBIX B COOTBETCTBUU CO CTPATCTUYCCKUM IIJIAHOM pa3BUTUS. HpI/IHI/IMa}OTCH
peuIeHus o MepecMOoTPy LIeNEBLIX 3HAUCHUN TaKUX MTOKa3aTeseil. p
4 CymiecTByeT cTaOWIIbHAS MTOJIOKUTENbHAS TSHISHIVS 110 OOJIBIITMHCTBY He(PMHAHCOBBIX MTOKa3aTeNleH 3a OMpeIeIeHHbIH TPOMEXYTOK 7
BpeMeHH (3 roma). Bce HepuHaHCOBBIE TTOKa3aTenu paboTel OY HOCTHUTAIOT CBOWX IECBBIX 3HAUCHUH, YCTAHOBJICHHBIX B COOTBETCTBHH CO
CTPATErHUCCKUM IIJIaHOM Pa3BUTHA, U HE YCTYIIAIOT COOTBECTCTBYIOIIMM ITOKa3aTCIIsIM aHAJIOTUYHBIX oYV. 3
5 CymiecTByeT cTaOWIIbHAS MOJIOKUTEIbHAS TCH/ICHIIHS 110 BCeM He()MHAHCOBBIM TMTOKAa3aTelIeh B TCUCHHE JUIMTEIBHOTO BpeMeHH. Bee 9
He(UHAHCOBBIE TTOKa3aTeNn padoTel OY TOCTUTAIOT CBOMX IEJIEBBIX 3HAYSHH, YCTAHOBIICHHBIX B COOTBETCTBHH CO CTPATETMYECKUM TLIAHOM
pa3BUTHS, U HE YCTYIIAIOT COOTBETCTBYIOMIMM ToKa3aTensaM Beaymmx OV crpansl. OY uMeeT 001ecTBeHHO-TIPOpECCHOHATFHYTO H 0

MEXIYHAPOIHYIO aKKPEIUTAIUIO TI0 Py 00pa30oBaTeIbHBIX MPOTPamMM.
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INPUJIO’)KEHUE 2

METOJIAKA PACUETA 3HAYEHWI «YPOBHEN COBEPIIEHCTBA» KPUTEPUEB
MOJIEJIN

B tabnunax 1- 14 npexacraBieHbl peKOMEHAyeMble 3HAUE€HUSI BECOBBIX K03(duumeHTon
(B mpoLeHTax) JUIsl pacyeTa 3HaU€HUIN «ypOBHEN COBEPIIEHCTBA» NOJKPUTEPUEB U KPUTEPUEB 10
cocrapisitoluM  Moaenu. OV MoOXeT ycTaHaBiIuBaThb JpyrMe€ 3HA4YEHUS] BECOBBIX
K03(ppULIMEHTOB B 3aBUCUMOCTH OT 3HAYMMOCTH COOTBETCTBYIOIIMX IPOLECCOB, BUAOB
nesTeabHOCTH, paboT. [Ipu 3TOM B mocieqHel cTpoke Kakaoi TaOnuIbl IPUBOAUTCS GopMyIia
pacdera 3HAUEHUS] «YPOBHS COBEPILIEHCTBA» COOTBETCTBYIOLIEIO MOAKPUTEPHSI WM KpUTEPHUS
Mozenu. B ¢popMynax npuHATHI ciaeayonme 0003HauCHHUS:

Ki — 3HaueHue «ypoBHS COBEPILEHCTBA» KPUTEPUS;

Ilj —3HaueHHe «ypOBHS COBEPILICHCTBAY» MOJKPUTEPHS;

Ck — 3HaueHHE «ypOBHS COBEPILICHCTBAY» COCTABIISIONIEH MOAKPUTEPHSI.

Taoauua 1.
Kputepuii 1. JIngupyromas poiab pyKOBOJICTBA
Ne | HanMeHOBaHUE IOJAKPUTEPUEB Bec B
n/m %
1.1 | JIuunoe yuactue pykoBojctBa OY B (OpMUPOBAHUH U Pa3BUTHH MUCCHH, BUICHUA, 20
OCHOBHBIX IIEHHOCTEH, OJINTHKH, OCHOBHBIX LIeNeH M 3a1a4 B 001aCTH KayecTBa
1.2 | JInuHOe y4acTre pyKOBOACTBa B 00eCIIeYeHUH pa3pabOTKH, BHEAPEHUS U OCTOSHHOTO 20
copeprieHcTBoBaHMs cucteMbl kauectBa (CK) OY
1.3 | JIuunoe yuactue pykoBojctBa OY B paboTe ¢ BHEIIHUMH 3aHHTEPECOBAHHBIMU 20
CTOpOHaMH (ITOTPEOUTEISIMH, TOCTABIIMKAMH, TApTHEPAMH, IPEACTABUTEISIMH
0OIIIeCTBEHHOCTH | JIp.)
1.4 | JInunoe yuactue pykoBonctBa OY B obecrieueHHN 0OpaTHON CBSI3U C TIEPCOHANIOM IS 20
YIIyUIIEHHsI CBOEH eI TeIbHOCTU
1.5 | Jluunoe yuactue pykoBojctBa OY B MOATOTOBKE U OpraHU3aINH NPOBEICHUS 20
JIMLIEH3UPOBAHNUS, aTTECTAllUU, TOCYIapCTBEHHON U 00IIeCTBEHHO-IIPOGECCHOHANBHON
AKKpeOUTalluU
Kontponpenas cymma: | 100%
Aaropurm: K1 =0,20 x (111 + 112 + 1113 + [114 + [115)
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Taoauua 2.

Kpurepuii 2. [Tonutuka u cTparerus

No | HaumeHoBaHuUE MOJKPUTEPUEB Bec B
/1 %
2.1 | Pa3paboTka v COBEPIIICHCTBOBAHKE TTOTUTHKH M CTPATETHH M CTCIICHb YYaCTHS B 3TUX 25

Mpolieccax 3anHTEPECOBAHHBIX CTOPOH (CTYIEHTOB, mepconana OV, norpedbureneii,
MOCTaBIIMKOB, MAPTHEPOB, NPEACTABUTENCH O0IIIECTBEHHOCTH U JIp.)

2.2 | MexaHnu3Mebl cOopa ¥ aHaIKM3a Pa3HOCTOPOHHEH HH(POPMALIMK O PE3yJIbTATUBHOCTH U 25
sddextuBHOCTH (yHKIIMOHUpOBaHUS OY nipu HOPMUPOBAHUU €TO MOJUTHKHU
CTpaTeruu

2.3 | MexaHu3MBbl IPOCKLUHU BHEAPCHNS IOJTUTUKHU U CTPATEIHU HAa BCE YPOBHHM YIIPABIICHUS, 25
CTPYKTYPHBIE IIO/Ipa3/ieNeHusl U KIroueBble npoueccel OY

2.4 | Mexanusmbl nH(popMupoBaHus niepcorana OY U CTyIGHTOB O MPOBOJUMON MOJUTHKE U 25
CTpaTeruu

KontponbeHas cymma: | 100%

Aaroputm: K2 = 0,25 x (1121 + 1122 + 1123 + 1124)

Taoauua 3.
Kpurepnii 3. MeHeKMEHT niepcoHalia
No | HaumeHoBaHue MOJKPUTEPHEB Bec B
n/m o
3.1 | KagpoBasi monuTHKa U PUHIMIEI YIIPABICHHS Pa3BUTHEM MIEpcOHaa 20
3.2 | MexaHu3Mbl onpesieNieHus KBaTH(PUKAIIMOHHBIX TPeOOBaHMIA K ITEPCOHAITY, €T0 20
MIOJITOTOBKE M MOBBIIICHUIO KBUTH(OHUKAINN
3.3 | MexaHu3Mbl MOTUBALlMH, BOBJICUEHUS U MTOOLIPEHUSI IEPCOHANIA 32 JEATEIBHOCTD IO 20
VIYUIICHUIO KadecTBa QyHKITMOHMpoBaHus OY
3.4 | OGecrieduenrne oOpaTHOM CBS3M U AMANIOTa MEXKAY NEPCOHATIOM, CTYACHTaMH H 20
pykxoBoacTtBoM OY
3.5 | IloBwimenne kayecTBa paboueit cpepl, 00ecIedeHrne COMANBHOM 3aIIUTh U 20
MOBBINICHNE 0JIATOCOCTOSIHUS TIEPCOHATA
KontponpHas cymma: | 100%
Aaroputm: K3 =0,2 x (I131 + 132 + 1133 + 1134 + 1135)

Tabumuna 4.
Kpurepuii 4. Pecypcbl 1 napTHEpHI
Ne | HaumeHoBaHME IOOKPUTEPUEB Bec B
/o %
4.1 | YuopaBnenue GUHAHCOBBIMH pecypcaMu 20
4.2 | YupaBineHue MaTepuaJbHBIMU PECYypCcaMu 20
4.3 | Yupasnernue 3peKTHUBHOCTBIO TEXHOJIOTHH 00yUYeHHS U KOHTPOJISI 3HAHHH 20
4.4 | Yupasnenue nHQOPMAIIMOHHBIMU PECYpCaMH 20
4.5 | B3zaumopeiicTBUE ¢ BHEIIHUMH MTapTHepaMu (paboTOJATEISIMU, IIKOJIAMH U JTUTIEIMU, 20
CPeIHUMH CHENHAITGHBIMU YUeOHBIMH 3aBEACHUSIMHU, IPYTHMH BY3aMH)
Kontponphas cymma: | 100%
Adaropurm: K4 = 0,2 x (T141 + 1142 + 1143 + 1144 + 1145)
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Taoauua 5.

Kpurepuii 5. MeHeKMEHT ITPOLIECCOB

No | HaumeHnoBaHue OAKPUTEPUEB Bec B
/o %
5.1 | JlestenbHOCTE O pa3paboTke, BHeApeHuo U yayumernio CK OY 20
5.2 | OcHoBHbIE mpoIIeCcCH HAYYHO-00pa30BaTEIbHON NEATEIHHOCTH 50
5.3 | BenomorarensHasbie npoiecchl OY 30
Kontponbras cymma: | 100%
Aaropurm: K5 =0,2 x II51 + 0,5 x 1152 + 0,3 x 153
Tabauna 6.
ITonkputepuii 5.1. [lestenpHOCTh 10 pa3paboTke, BHeapeHuio u yayuneHno CK OY
No HanMeHoBaHUEe BUZIOB AESITETBHOCTH Bec B
/1 %
5.1.1 | BHenpeHue npoueccHoro noaxoaa
5.1.2 | YopaBiaeHue JoKyMeHTauuen
5.1.3 | Yopapnenue 3anucsamu
5.1.4 | IltanupoBaHue M MOCTPOCHNE OpraHn3anoHHON cTpyKTyphl CK, pactipenenenue
OTBETCTBEHHOCTH M MOJTHOMOYHH >
5.1.5 | Ioctpoenue, nojaepxaHue U pa3BUTHE CUCTEMBI UBMEPEHUN U MOHUTOPUHTA E
nporieccoB OY §
5.1.6 | IlmaaupoBanue nporecco OY
5.1.7 | BayTpennue aynutsl (mpoBepkn) 1 camoorieHka OY U ero CTpyKTYPHBIX
O Ipa3AeIeHIH
5.1.8 | IIporecchl, cBA3aHHBIE C TOCTOSHHBIM YIIy4IIEHHEM, KOPPEKTUPYIOIIHNE U
MpeIynpeKIatoNne JeHCTBUS
KonTponbHas cymma: | 100%
Aaropurm: I151 = 2Ci/ 8
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Taoauua 7.

[Hoaxpurepuii 5.2. OcHOBHBIE IPOLIECCHI HAYYHO-00Pa30BATEILHOM ASSITSIbHOCTH

No HaumenoBanue npolieccoB Bec B
/o %
5.2.1 | MapkeTHHTOBBIEC HCCIIEIOBAHNS PHIHKA HAyUHBIX, 00pa30BaTEIBHBIX YCIYT U PhIHKA
Tpyaa
5.2.2 | IlpoextupoBaHue B pa3paboTKa 00pa30BaTEIBHBIX MPOTPaAMM
5.2.3 | JoBy30BCKas MOATOTOBKA U IPUEM CTYACHTOB -
]
5.2.4 | Peanu3zanms ocHOBHBIX 00pa30BaTENIbHBIX MPOTPAMM g
o
5.2.5 | BocniuratenpHas u BHey4eOHast paboTa ¢ 00y4yaeMbIMU =i

5.2.6 | IlpoexTrpoBaHHe U peaTr3aIiis MPOrpaMM TOTOIHUTEIHPHOTO 00pa30BaHMS

5.2.7 | logroroBka KaapoB BhICIICH KBadu(UKauy (acIupaHTypa, JOKTOPAHTYpa)

5.2.8 | HayuHo-nccnenoBaTenbckasi © HHHOBAIIMOHHAS ACSITEILHOCTh

Kontponpras cymma: | 100%

Aaroputm: 1152 =%Ci /8

Tabnuua 8.
[Tonkputepuit 5.3. BecmomorarensHble npoueccsl OY
Ne i/ | HanmenoBanue nporieccon Bec B
%

5.3.1 | Byxranrepcko-puHaHCOBOE 0OecIIeueHNEe HayIHO-00pa30BaTeILHOTO IIpoItecca
53.2 KanpoBoe obecrieuenne
5.3.3 | 3akynku u B3aumoieiicTBHE C MOCTABIIMKAMU MaTEPUANILHBIX PECYpPCOB
5.3.4 | YopaBneHnue o0pa3oBaTeIbHON Cpenoit 2
5.3.5 | M3patenbcKas A€SITEIbHOCTh g

=i

5.3.6 | bubnmmoreynoe oOcy)xuBaHUE

5.3.7 | YupaBnenue nHGPaCTPyKTypOH U MPOU3BOJCTBEHHON Cpeio

5.3.8 | O6ecneuenne bXKJ]

5.3.9 CouunanbpHasi HOIIEPKKA CTYACHTOB U COTpYAHUKOB OY

Kontponphas cymma: | 100%

Aaroputm: 1153 =3Ci /9
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Taoauma 9.

Kpureputi 6. Y 10BII€TBOPSHHOCTH MTOTPEOUTENICH

Ne i/ | HanmeHoBaHME TOAKPUTEPHEB Bec B
%

6.1 Y 1OBJIETBOPEHHOCTh CTYIEHTOB U BBIITYCKHUKOB 50

6.2 Y IO0BIETBOPEHHOCTH paboTonarenei 50

Kontponbras cymma: | 100%

Aaropurm: K6 = 0,5 x (1161 + 1162)

Tab6anna 10.
ITonkpurtepnii 6.1. Y 10BIE€TBOPEHHOCTH CTYI€HTOB U BBIITYCKHUKOB
Ne HaumeHoBaHNE COCTaBIAIOMNX Bec B
n/n %
6.1.1 | Mexanu3msl cOopa 1 aHanu3a HHPOpMaUK 00 yIOBIETBOPEHHOCTH CTYICHTOB U 30
BBIITYCKHUKOB
6.1.2 | YpoBeHb yIOBIETBOPEHHOCTH CTYJEHTOB U BBIITYCKHUKOB 70
KonTponbhas cymma: | 100%
Aaropurm: 1161 = 0,3 x C611 + 0,7 x C612

Tabanna 11.
[onkpurepuii 6.2. Y 10BIETBOPEHHOCTH paboTonaTenen
Ne HanmeHnoBaHue cocTaBIsIIOIINX Bec B
n/n %
6.2.1 | Mexanu3msl cOopa 1 aHanM3a HHPOpMaHuK 00 YIOBIETBOPEHHOCTH paboToaarenei 30
6.2.2 | YpoBeHb yIOBICTBOPEHHOCTH paboToaTeNe 70
KonTponeras cymma: | 100%
Aaropurm: I162 = 0,3 x C621 + 0,7 x C622

Taoauua 12.
Kpurepuii 7. Y 10BI€TBOPEHHOCTH IIEPCOHANA
Ne HanmeHoBaHMEe NOAKPUTEPUEB Bec B
n/n %
7.1 MexaHn3Mbl cOopa ¥ aHanu3a HHGOPMAIUK 00 YI0BICTBOPEHHOCTH IIEPCOHATIA 30
7.2 YpOBeHb YJIOBJIETBOPEHHOCTH NEpCcoHasa 70
KonTponbsHas cymma: | 100%
Aaropurm: K7 =0,3 x 1161 + 0,7 x 1172
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Taoauua 13.

Kpurepuii 8. Bnusaue OY Ha 0011ecTBO

No HaumenoBanue noakpuTepuen Bec B
/1 %
8.1 Mexanu3Mbl coopa nHGopMaruu o Biusanr OY Ha 00IIECTBO 30
8.2 Yposens Boctipusatus OV o0miecTBoM 70
Kontponbhas cymma: | 100%
Anaroputm: K8 =0,3 x IT71 + 0,7 x 1182
Tabanna 14.
Kputepnii 9. Pesynbratsl gesreasHoct OY
No HanmMeHoBaHue moakpuTepuen Bec B
/o %
9.1 MexaHu3MbI cOopa 1 aHaM3a HHGOPMAIIMH O pe3ysbTaTax aesrenpHocTr OY 30
9.2 | ®unaHCOBBIE PE3YyABTATHI JAesiTeNbHOCTH OY 35
9.3 | Jlpyrue HedmHAHCOBBIC pe3yabTaThl AesTelbHOCTH OY 35
KonTposbHas cymma: | 100%
Aaropurm: K9 =0,3 x 191 + 0,35 x (I192 + 1193)
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